REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club September 24, 2009
Present:  Dean Allen, Dow Cooney, Jan Anderson, Norma Barber, Jason Larrivee, Pamela Kiem, Margaret Hubbard, Ilsa Krukoff 
Regrets:  Richard Downing, Dave Sabier, Gil Lafreniere,
Dean Allen called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda 
       Motion by Norma Barber, seconded by Jan Anderson, to adopt the agenda     

       Carried.
2.0  2.0  Adoption of the minutes   
Motion by Margaret Hubbard seconded by Pamela Kiem, to adopt the minutes of August 27, 2009.  Carried. 
3.0  Business arising from the minutes
        None
4.0 Old Business
        None
5.0 New Business
5.1  Club Policy for handling behaviour problems
      Jan Anderson presented an excerpt from the ACBL Handbook of Rules and Regulations 

      (2009 Revision)  Specifically, this excerpt was from Chapter Four: The Club Sanctioned 

       Bridge Game, section G – Club Discipline.   Jan felt that it was important to 

       formalize how the RDBC handles behaviour problems and complaints that occur during

       Club games. The ACBL allows for these to be handled by one of the following:


   - Club Manager


   - Club Executive


   - A standing disciplinary committee

        Because Jan, as Club Manager, does not want this sole responsibility, she made 
         recommendation as to what she thought should occur. She felt that complaints and reports 

         of problems must be submitted to the executive in writing, and signed by the complainant. 

         Further, that the executive or a set committee of the executive should hear complaints and 

         handle them (if the whole executive, then their must be a quorum;  if a committee, then 

          we need regulations as to number of people on the committee and how many must be 

         present).  Finally, that we should use the ACBL Code of Disciplinary Regulations as a 

         reference.  She felt that because we have had problems arising at the Club currently, a 

         formalized policy was necessary
         Motion by Jan Anderson, seconded by Dow Cooney, that the Regina Duplicate Bridge 

         Club adopt a policy for handling behaviour problems and complaints, and that the policy 

         be as follows:

1) Any complaints and reports of problems must be submitted to the Executive in writing;  this report must describe the details of the incident, and be signed by the complainant

2) The executive as a whole will decide the appropriate course of action in dealing with 

                      the complaint, and will use the ACBL Code of Disciplinary Regulation as a guideline 

                      and reference in making this decision.
                Carried
      5.2 Letter from Gladys Foster
            A letter, dated September 22, 2009, from game director Gladys Foster, was submitted to the 

            Executive for their attention and consideration.   The letter dealt with concerns regarding 

            incidents over the past few months involving specific members, in which inappropriate 
            behaviour occurred.  Gladys felt that the executive needed to be made aware of the specifics
            of these incidents, and that the executive needed to address these areas of concern.  
            The Board discussed the incidents as outlined by Gladys, and agreed that we should address 
            the problems.  It was agreed that we needed to reinforce respect for the directors, and to 
            support them in their role.  There will be a follow-up to the letter, with the specific issues 
            being dealt with.by Dean Allen and Jan Anderson, who will speak to the individuals

            involved.   Because one of the behavioural concerns expressed by Glays dealt with reactions 
            to a  Director’s ruling, it was felt that it was important that Directors know how to deal with 
             such situations.  Jan Anderson gave the following suggestion:

- Directors whose rulings are questioned should be instructed to say, “That’s my ruling, and there will be no further discussion.  If you want to appeal, let me know and I will form an appeal committee after the session to hear your concerns.”  Directors should also know that if they are enforcing a Law, and if the Law is clear, no appeal committee will be offered.  However, in other situations, an appeal can be requested.  An appeal committee will be appointed by the Director; it will consist of 3 peers, who will sit at the end of the session to hear and consider the concern..

                 5.2.1 Incident report from Dick Anderson
                 Dick Anderson submitted a specific incident report regarding events at the game 

                 the evening of September 22, 2009.  The incident involved what Dick viewed as 

                 inappropriate behaviour on both sides, by two Club members.  Because he felt that both 

                 members behaved poorly, they both needed to be reminded about the inappropriateness 

                 of their actions.  He suggested that there should be a probationary period, during which 

                 time they would need to avoid further incident, or to face suspension for a pre-

                 determined length of time.    

                 Motion by Margaret Hubbard, seconded by Norma Barber, that a letter be sent to each of 

                 these players, and that they be in a probationary period for three months from the 

                 date that the letter is recorded..  Carried.
5.3 October Sectional 
Dow Cooney will be responsible for the details of organizing hospitality, caddies, etc.  Jan Anderson suggested that her grandchildren would likely be available to caddy.  Two caddies are needed.

5.4 Directors course
As a follow-up to discussion at the Board of Directors meeting of March, 2009, Jan said that we should pursue offering a Directors course for interested individuals.  She suggested some names of people who had expressed earlier interest (Bill Van Sickle, Gail Charles, Joyce Butler), and that there might be others.  Margaret Hubbard will put up a poster.  Jan will check with Claire Jones re: timing for offering the course.           
6.0 President’s Report: 

- Dean has checked with Gail Charles, who will continue on as head of the Hospitality Committee
- Dean has called Kerry Hidalgo of Newwest Enterprises regarding our property concerns.  However, Kerry is on holidays, so no response as yet.

- Dean has advised the two members concerned, regarding the Board decision of August, 2009, to accept the request made by Sherrill Broooks.  He asked if game directors had been advised of this request.
7.0 Committee Reports
 7.1  Finance  

         Norma Barber  presented the financial report.  She noted that there would be a change in our 
         CIBC Wood Gundy investment advisor, as Lyle  Spencer has retired.  Our new advisor will be
         Rich Mitchell.  There was discussion about the investment which we presently have with
         TransAmerica Life Insurance Company.  Because  the terms of the investment were not 
         favourable to us.  The following motion was presented:
         Motion by Jan Anderson, seconded by Pamela Kiem, that TransAmerica be given notice that 

         we wish to terminate our investment with them upon maturity.  Carried.
         Norma  indicated that the investment with Conexus has been kept in short-term low interest 

         Account for the purpose of keeping it more fluid in the event that it will be needed for a major

         expenditure.  It was decided that we  would not be likely to need this money in the near 

         future.  The TransAmerica investment, which comes due in February, would make available 

         around $7000.  We have adequate funds, around $5000, that are readily available as well. 

         With these things taken into account, the following motion was presented. 
         Motion by Norma Barber, seconded by Jan Anderson, that we investe the amount of 

         $12 367.50 for a one year term through Rice Financial.  Carried.  
7.2 Promotion and Public Relations  
         Margaret Hubbard is preparing to send out the monthly events email.  She asked for any items

         that were to be included.  Two items were suggested:

· call for volunteers to help with the upcoming tournament

· reminder asking for input about the Duplimate and Bridgemate purchase

Margaret also read a letter from Saskatchewan Gaming, which she had received in response for a request made by her for used cards.  The letter offer 60 decks of used cards.  She showed the cards which were sent.  Unfortunately, these cards are too large for the boards.  It was suggested that it might be possible to trim them down, and it was suggested that Al Shore might be able to help with that.  If this is not possible, we would then donate the cards to someone else who could make use of them (for example, seniors’ centres)
7.3 Club Operations  
         No report - Dave Sabier absent
7.4 Game Management 
 Nothing to report
 Dean Allen asked that Jason Larrivee advise directors of the request made by Sherrill Brooks (see August minutes), and that the request was approved.
8   Club Management 
        Jan Anderson said that the calendar of events is complete.  However, she has since been told 

        that there might be a June Sectional.  If that were the case, we would need to move the AGM

        to another date.
.9   Tournament Chair 
       Other than October Sectional, nothing further to report 
10.  Date for the next regular meeting:    Thursday, October 29, 2009,   6:00 pm
Meeting adjourned by Pamela Kiem at  7:15
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