REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club Oct 4, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Craig Hubbard, Ilsa Krukoff 
Absent:  Joyce Butler, Jan Anderson, Nelson Sunshine 
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda 
Added:  9.6  concerns re: length of Wednesday game
Motion by Dave Sabier, seconded by Craig Hubbard to adopt the agenda as amended.  Carried.
2.0 Adoption of the minutes of the meeting held August 16 / 07
       Motion by Craig Hubbard, seconded by Dave Sabier that the minutes be adopted.  Carried. 
3.0 Business arising from the minutes

       None
4.0 Old Business
Due to a move from the city, Colleen Campbell  has resigned from the Board.  It was decided that in order to fill this vacancy, we would check with the membership at large to determine who might be interested,  before appointing someone to sit on the Board for the remainder of the term.  A notice could be posted, or an email sent out.

We wish to thank Colleen for the excellent job she did while serving on the Board.  
5.0 President’s Report: 

Nothing additional to report
6.0 Committee Reports
6.1   Financial Report    Pat Beharry reported a loss of $1257.53 during the period.  However, this also reflects $2000 which was paid towards the new carpet.  Hence, general operations show a profit.  Our table count was up approximately 30% for the period.  Pat also reported that a $10 000 investment came due and was cashed in, in anticipation of the expenses related to carpet purchase and installation.  Motion by Pat Beharry, seconded by Dave Sabier that the August financial report be adopted. Carried
6.2 Promotion and Public Relations      
        -Advertising - Pat Beharry reported that she has checked into the cost of advertising in a
         community association newsletter (Lakeview).  The cost is $50 for a business-card sized
         advertisement. 

       - 50  Anniversary - Sandra Southam reported that the cost of the poster and postcards was

         An additional $100.  It was decided to display the poster above the sign-in table for
         maximum visibility.
        -Fundraising for 50th Anniversary – Sandra Southam requested that she be able to continue

         selling “happy beads” throughout the year, both at the Club level and at the upcoming

         Tournament.  Motion by Sandra Southam, seconded by Ilsa Krukoff, that Sandra be
         allowed to invest $200 (all refundable) to sell “happy beads” to club members throughout
         the year.  Carried.  2 opposed. 
        6.3 Maintenance  
         Dave Sabier reported that the original vinyl baseboards will be replaced with like material.

         The oak baseboards will be retained and oiled.  Motion by Dave Sabier, seconded by Dean

         Allen, that we put new baseboards in the carpeted area where there were old vinyl 

         baseboards, at an approximate cost of $150.  Carried.    Dave also reported that the carpet

          cost was approximately $7500
          6.4 Game Management – Dean Allen
           Dean Allen reported that a request has been received that we ensure that the weight does

           not all fall on a couple of directors.  Also, it was reiterated that it was important that all

           directors be “on the same page”.   It was felt that good communication between Dean and

           the Game directors is key in ensuring that this is the case.  Directors are to be encouraged 

           to check with Dean if they have specific concerns in this regard.

7.0 Club Management – Jan Anderson
 Jan unable to attend.  No report at this time.
8.0 Tournament Chair – Pat Beharry
      Lorraine Garratt continues to head hospitality committee. 
9.0 New Business

      9.1   Lease – confirmation of notice to renew

     Lease has been received and signed.  Existing term ends July 31st, 2008, with the new           

     5-year term beginning August 1st, 2008 and continuing consecutive to the existing term.
9.2  Standby list – Jill Wellman has generated a list.  Sandra Southam will talk to Jill to see 

who will be doing the phoning.
9.3   Coke machine -  Pat Harlton suggested that the machine be in a location other than the

one it has been in, both because of the noise and the visibility from the outside.  Dave Sabier thought that there was no other possible location.  
9.4  Club Appreciation Month (October)

We discussed offering special games to encourage play on low attendance nights.

It was decided to designate Wed Oct 17th as a special party night.  Coffee will be provided, and players will be asked to bring treats. A special price (2 for the price of 1) will be offered.
9.5  199er Tournament conflict of dates with 50th Anniversary – no conflict exists

199er Tournament will be changed to a 299er Tournament, in order to expand the base of participation. 

9.6  Concerns re: length of Wednesday game
Three members contacted the Board to express their concerns about the Board decision regarding the length of Wednesday games.  The Board was equally concerned that we not discourage play in this mentoring game.  The following points were discussed:
· We have been looking for ways to encourage masters and novices to play, and to increase table counts.

· Feedback has come to the Board suggesting that the lateness of the evening might be discouraging players (inevitably, these games will move somewhat more slowly, as there is a learning component)

· Discussion focused on this issue at the last two Board meetings, at which we agreed that we should encourage directors to aim for a game that is finished at about 10:30; it was hoped that this guideline would help to speed up the game a little.

· The concerns presented to us for discussion at this meeting focused on the lack of Boards that were played because of the cut-off to enable the game to end early.

· We decided that the points were well-taken, and that although a guideline regarding time was useful, this should not preclude offering a fair number of Boards to play.

· We will encourage directors to move the game along, with Boards completed in a reasonable timeframe.  However, the decision regarding whether final Boards would be completed should be decided on the basis of players’ wishes.  (Director can ask the players whether number of Boards or early finish would be their wish, should the time seem to be an issue).  Dean Allen, as Game Management Director, will also talk to players on Wednesday evening to assess their wishes in this regard.
10. Date for the next meeting:    Nov 1st, 2007
         Dean Allen adjourned the meeting at 7:10 pm
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