REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club September 22, 2005
Present:  Lyle Spencer, Irene Huber, Cal McLeod,  Sandra Southam, Dean Allen, Colleen Campbell, Pat Harlton
Regrets  Janice Anderson, Dave Sabier, Ilsa Krukoff, Pat Beharry     
Lyle Spencer called the meeting to order  
1.0 Adoption of the Agenda
   Motion by Pat Harlton and seconded by Dean Allen that the agenda be adopted. 
   Carried.
2.0 Adoption of the Minutes
Motion by Cal McLeod and seconded by Irene Huber that the minutes of August 25th be adopted. Carried.

3.0 Business arising from the Minutes

3.1  “Charity Begins at Home” article – This article, regarding the availability of $40,000 for District 18 to give to charities, was tabled once again as Jan Anderson was unavailable to discuss it.    
4.0 Old business 

       None
5.0 President’s Report

6.0  Committee Reports   
        6.1 Finance – The financial statement for August from Pat Beharry was circulated 
        Table counts were up, and it was noted that Tuesday evening was particularly good, 

        largely due to the numbers attending the 199er game.  
        Motion by Irene Huber , seconded by Dean Allen, that the financial statement for
        August be adopted as circulated. Carried.
        6.2   Promotion and Public Relations  

            - Easybridge lessons by Dick Anderson – Board of Directors is willing to help out Dick in

                any way possible.


- Under 100 race - discussion about having this on the web-site.

- Recognition for James Dulmage’s work on the web-site – possible free plays 

- Motion by Cal McLeod, seconded by Pat Harlton, that whatever is posted on the web-site, 

   must have prior approval from the Board of Directors.  Carried.
       6.3  Club Operations  

          Dave Sabier is cleaning spots on the carpet, but we may need carpet replacement eventually

6.4 Game Management 
                   6.4.1 Irene Huber is doing well with “new directors in training” – club members involved

             are Dean  Allen, Rosemary Makelki, Rick Smith, Jan Gray, Gladys Foster, Fred 

             Findlay
6.4.2  Psych bids –we have had a few instances in recent weeks. The Board discussed this 

          issue and agreed that such bids are unacceptable, and that members should be 

          advised of their right to call the director.  
   .
7.0  Club Management 

      7.1  Informational notes:  

-some extra International Fund games will be added in November as the
              ACBL has designated September to be Katrina Relief Month.

- Executive list update:  incorrect in Newsletter (Pat Harlton is the VP, not Dave Sabier) 

  Colleen Campbell will make this correction in the December newsletter

8.0  Tournament Chair

       Nothing to report
9.0  New Business
 9.1   Partnerships  - Sandra Southam will take on this responsibility.  She will put a notice on 

          the bulletin board regarding Partnerships

9.2 Bookshelf

- Lyle Spencer will contribute an extra bookshelf to be put in the northwest corner of the club

9.3  Recognition for Barry Harper at becoming Grand Life Master

      Irene Huber will get an updated photo to use on the wall

  9.4   Party night suggestions
      Suggestion that Friday night parties be potentially sanctioned for every six weeks.  This  

      item was tabled for next meeting.

               Motion by Dean Allen, seconded by Sandra Southam, that the Christmas party be a  “pot 

               luck”.  Carried
9.5 Meeting dates. It was decided that our present arrangement of meetings on the 3rd Thursday

       of the month was not convenient for the present Board.  Motion by Cal McLeod that the 

       regular Board Meeting date be changed to the 4th Thursday of the month.  Seconded by 

       Dean Allen.  Carried.

9.6 Slow play – The ACBL guideline is 7 ½ minutes to complete a round.  If the table is 

slow, they are to catch up next round and can be penalized.  (maybe N/S sit- out to

       catch up).

9.7  7 pm start time for bridge games, rather than 7:30     Lyle Spencer suggested that games
       start at 7 pm, especially to accommodate working people.  There was general agreement.  It

       was decided to do a membership poll with ballots, as well as to do “show of hands” polling 

       on game nights to determine whether members support this change.
10.0  Date of next meeting set for October 27th.  Meeting was adjourned.

