REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club September 23, 2004

Present:  Lyle Spencer, Pat Harlton, Pat Beharry, Ken Roland, Irene Huber, Dow Cooney, Ilsa Krukoff.  Regrets sent by Dave Sabier, James Dulmage, Janice Anderson, Erin Anderson, Cal McLeod
Lyle called the meeting to order at 6:04
1.0  Adoption of the Agenda

Motion by Pat Harlton and seconded by Ken Roland that the agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by Pat Harlton and seconded by Irene Huber that the minutes of Aug 26th  be approved. Carried.

3.0 Business arising from the Minutes

None
4.0 Old business 

   4.1  Update on Easybridge – Attendance has been good so far.  This week there were
6 tables on Tues afternoon, and 7 in the evening.  Lyle Spencer and Barb Beltramini have phoned new players to welcome them and to get feedback, which has been positive.
   4.2 Games for people under 20 MP.  

           
Jan Anderson (in an email) questioned the need for more than 3 already sanctioned
            games Lyle Spencer asked if games will continue after Easybridge.  A letter from
Arnie Lind requested that Monday remain at 0-100 MP, but with a side game of 0-20.

There would be a mini-lecture component.  Allan Shore has offered to help with the
directing on Monday to facilitate this two-game format.
Motion by Dow Cooney that we add a side game for 0-20 MP players on Monday. 
Seconded by Ken Roland.  Carried.
4.3 Follow-up phone call to Allan Shore was made by Lyle Spencer regarding newly
trained directors.  Lyle reported that concerns are being addressed.  

    4.4  September party night.  This will be a CNTC game (teams) with A strat open, B strat
at under 1000, and C strat with point range to be determined by the player mix that
shows up.  There will also be an under 20 side game if numbers warrant, as per the
original advertising and because this is what we are sanctioned for.  The change to a
199er game had been made without a request to the Board, and hence had no approval
or sanction, so this was deleted from the poster.

4.5 Game MP limits for Monday and Friday – Monday games were already determined
(see 4.2)  Friday limits were not discussed specifically.  Rather, Lyle presented two
letters that have been received regarding suggestions that address our low table count. 

One was from Mavis Orpen and Kay Delparte, who suggested stratifiying Monday

and / or Friday afternoons to encourage intermediate players.  The second was from Jan Gray, who offered various suggestions that reflected the principles of providing games at a variety of skill levels, offering a similar variety of games for the afternoons and the evenings, providing mentorship and support for new players and offering a schedule that maximizes table counts.  Pat Harlton asked about stratified games and whether stratifying took anything away from the game for the players who play now, which it was agreed that it did not.  She also asked about the benefit of stratifying games, which it was agreed allows intermediate players a chance to gain points because their results are only compared to others in their strat.
Discussion followed about the need to make a decision for the year, so that people
would not be confused by game offerings and so that the Board would not be required
to apply for frequent changes in sanctions.  
Motion by Pat Beharry that we make the changes per the previous motion tonight,
and that no further changes to the game schedule be made until the AGM 2005, at
which time we consider revamping the schedule with the approval of the membership.
Seconded by Irene Huber.  Carried.
    4.6  ACBL Star Club Program application.  Discussion deferred until next meeting.

5.0  President’s Report

   Nothing further to report
6.0  Committee Reports  

   6.1 Finance

Pat Beharry reported a deficit of $2404.45 for August, but stated that this included
Easybridge expenses of about $1600.  She reported that we had a three month loss of
$3956, and stated that at this rate our chequing account will be defunct by the AGM
She also reported that we have investments that will come due in Sept 2005, Oct 2005 and Feb-May 2006 
A question arose regarding common area fees:  Will they be affected by the vacancy rate in the mall?  Pat will check to see if this fee is apportioned by square footage or is shared by the remainder of the tenants.

Motion by Pat Harlton, seconded by Ken Roland, that the financial statement for August be adopted as circulated.  Carried. 

 
6.2   Promotion and Public Relations 

Pat Harlton verified the information that should be included for the phoning tree.  
6.3  Club Operations  

Nothing to report

6.4  Game Management

Nothing to report

7.0 Club Management 

           Nothing to report
8.0   Tournament Chair

            Nothing to report
9.0  New Business
9.1  Lyle Spencer shared requests from both Arnie Lind and Dave Worby regarding
free plays for new players.  Arnie also requested the authority to offer free plays to
dropouts that he could contact.

Motion by Ken Roland, seconded by Pat Harlton, that Monday night will be free play
night for 0-20 Easybridge students, and for dropouts, from now until the end of
December.  Carried.

10.0  Next Meeting

Thursday, October 14, 2004

The meeting was adjourned at 7:15
