REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club October 29, 2009
Present:  Dean Allen, Dow Cooney, Jan Anderson, Norma Barber, Jason Larrivee, Dave Sabier, Gil Lafreniere, Margaret Hubbard, Ilsa Krukoff 
Regrets:  Pamela Keim, Richard Downing
Jason Larrivee (acting Chair) called the meeting to order at 6:15 pm

1.0 Adoption of the Agenda 
       Motion by Margaret Hubbard, seconded by Gil Lafreniere, to adopt the agenda     

       Carried.
2.0  2.0  Adoption of the minutes   
Motion by Jan Anderson, seconded by Dave Sabier, to adopt the minutes of September 24, 2009.  Carried. 
3.0  Business arising from the minutes
3.1  Behaviour Policy
              Ilsa Krukoff presented a draft copy of the new Club Behaviour Policy.  It was decided to

              accept the policy as written.  The policy will be posted on our website and in the Club, and 

              will be included for reference purposes in the Director’s binder.
4.0 Old Business
4.1  Picture wall
              Jason Larrivee said that he had been approached by some members who are anxious to 

              have all pictures displayed again, and in particular would like the In Memoriam wall 

              pictures to be put up.  These pictures have not been re-hung because the wall has not yet 

              been cleaned and / or painted following the water damage that was sustained.  In addition, 

              we still need to have new rails installed as per our previous decision.  Dave Sabier 

              indicated that he cannot do the woodwork, but would be able to put up the base for the rails 

              and would get a carpenter to do the woodwork.  He asked for a budget in order to be able

              to do this, and indicated that he would try to get this completed before the New Year.

              Motion by Dave Sabier, seconded by Dow Cooney, that Dave be allotted a budget of up to 

             $500 in order to complete the picture walls.  Carried.
5.0 New Business
5.2 November 12th party in honour of our new Platinum Life Master Dick Anderson
Margaret Hubbard reported that she had been contacted by Jill Wellman regarding preparations.  Margaret will contact Gail Charles Re: hospitality committee’s role.  Margaret has already made posters which she will display.  Gladys Foster will direct the game.  It was determined that we would have a separate 299er section if numbers are sufficient.  Dave Sabier will look after table set-up.  Claire Jones will be approached regarding bidding boxes if extras are needed.

Motion by Dave Sabier, seconded by Gil Lafreniere, that the Club provide wine for this event.  Carried.  Dean Allen will be asked to purchase this.

       5.3  Smoking area –cigarette butts
        Several Club members have indicated unhappiness with the mess created outside the 

        entrance by cigarette butts.  Dave Sabier said that he has tried sand pails, but that they

        have been tipped and / or disappeared, likely due to passers-by seeking cigarette butts for

        smoking.  In order to alleviate this, he will try to use concrete in a pail, with a layer of 

       sand on top, in order to make the pail much heavier and less likely to be taken.
       Concern was also raised about cigarette butts being left on the ledge in the entrance way. 

       Dave suggested he could install a beveled edging to alleviate this problem.  
      Dean Allen arrived and chaired the remainder of the meeting. 
      5.1 Senior Games – Duplicate Bridge
            Dean Allen said he has received a request from Irene Huber for use of the RDBC facility to 

            hold the Duplicate Bridge portion of the Senior Games to be held this summer. A nominal 

            fee would be paid to the Club.  Motion by Norma Barber, seconded by Margaret Hubbard, 
            that we allow our Club facility to be used for Duplicate Bridge during the 2010 
     Senior Games provincial playoffs when they are held this summer.  Carried.
6.0 President’s Report: 

      Dean  suggested that he would like to see a protocol in place in order to deal with any issue 

      that might arise between Board members.   He suggested that if a Board member felt that 

      another member had not dealt with something appropriately, the protocol should be to speak

      directly and in private with that member regarding the issue prior to the Board meeting.  If, 

      following this discussion the Board member feels there is still a concern, then it should be

      brought up at the Board meeting for general discussion.  It was generally agreed that this

      was a respectful protocol, and one that should be followed by our Board members,  
7.0 Committee Reports
 7.1  Finance  

         Norma Barber  presented the financial report.  She explained that because the monthly report

          is done early in order to be able to present a report to the meeting, there was a need for later

          “correction” of reports, as deposits are added from moneys that come in later and were 
          therefore not included in the earlier report.  The correction is really then just an update.    

          Norma indicated that September showed a loss of about $1000.  This reflects what is

          generally happening.  Some factors include our increased directors’ fees, rising energy bills, 

          and effects on table count when other events (such as the Saskatoon Regional) take place. 

          She also noted that table counts are generally down a bit.  It was decided that we needed to

          monitor the situation during the year.  We could then present a clearer picture at the next 

          AGM as to the ramifications of changes that have been made, and the need for any further 

          changes.
          Norma indicated that she reinvested approximately $12000 as per our previous decision.  It is

          invested at a rate of 1.4% with ResMor Trust Company.

          A question came up regarding purchase of more playing decks.  June Lind looks after 

          ordering of cards.  June has indicated that with discussion regarding purchase of a Duplimate, 

          and the need for different cards for such a machine, she was reluctant to purchase decks in 

          quantity at this time, particularly without further direction from the Board 

7.2 Promotion and Public Relations

  Margaret Hubbard reported that the November email of events has been sent out.  

  Plans are set for the November 12th party

  Plans for the Christmas party will be discussed at the next meeting.

7.3 Club Operations  
         Dave Sabier indicated that the kitchen taps were fixed while he was away (Bev Skulmoski’s

         assistance was much appreciated).  Dean Allen will ask mall management for compensation if 

         possible.   

7.4 Game Management 
Jason Larrivee incidated that beginning in 2010 he will take over the website from James Dulmage.
8   Club Management 
        Jan Anderson indicated that Claire Jones will offer the Director’s Course (posted)
.9   Tournament Chair 
       Dow Cooney reported that the Fall Sectional was very successful.  Dow was thanked for a job

       well done
       9.1  Bathroom supplies and cleaning

       Dave Sabier will speak to the cleaning lady to be sure that bathrooms are freshly stocked prior 

       to tournaments.   
10.  Date for the next regular meeting:    Thursday, November 26th, 2009,   6:00 pm
Meeting adjourned by Gil Lafreniere at  7:10
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