REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club Nov 1, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dave Sabier, Craig Hubbard, Joyce Butler, Jan Anderson, Nelson Sunshine, Ilsa Krukoff 
Regrets:  Dean Allen 
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda 
Added:  9.1  Christmas Party    9.2  Point to be raised by Nelson 
Motion by Craig Hubbard, seconded by Jan Anderson, to adopt the agenda as amended.  Carried.
2.0 Adoption of the minutes of the meeting held Oct 4 / 07
Minutes amended:  6.2 to read . . . “an additional $100”  Motion by Dave Sabier, seconded by Sandra Southam, that the minutes be adopted as amended.  Carried. 
3.0 Business arising from the minutes

Nelson Sunshine asked about the success thusfar of the “happy beads” fundraiser.  Sandra Southam reported that the initial cost of the board and pins has been recouped, and that more sales would result in profit.  
4.0 Old Business
4.1  Call to members to join the executive.  Pat Harlton reported that so far no-one has stepped forward to fill the vacancy on the Board.  A couple of people who have been approached are considering, but have not yet decided.  
5.0 President’s Report: 

Pat Harlton wanted to express a public thank you to the people who help our Club in a

 variety of ways.  In particular, she thanked Dave Sabier for his tireless efforts (work on the

 carpet, baseboards, and so many other things at the Club).  She extended a special thank you

 to Pat Beharry for her work on the sectional, and her continuing support for the Club above

 and beyond.  She extended a big thank you for a job well done to all of the Game Directors,
 our frontline people without whom there would be no games.  She expressed our 
 appreciation for the wonderful job done by our hospitality committee, in particular in 
 providing for the lunch during Swiss Teams.  
6.0 Committee Reports
6.1   Financial Report  -  Pat Beharry reported net income for the month of September as a negative $7681.47.  However, she pointed out than this included an amount of $5900 as the balance paid for the carpet and installation, and that the actual amount to report without this expenditure is a negative $1781.47.  It was also pointed out that September included a week without games at the Club, due to the Regional.  Nelson Sunshine questioned whether the carpet expenditure should be included in the accounting in this manner, rather than as a maintenance expense, possibly divided over the 12 month period, and thought that this could be considered as a depreciating asset.  Pat said that she was using the accounting procedure as suggested by Eli Fluter.  It was suggested that she could note at the bottom a clarification that this is a one time expense.  The total cost of the carpet (adding above amount to deposit) was $7900.  The baseboard cost was $90 (not yet included in financial report).  Pat also reported that she cashed in the $10000 investment, as per the previous Board decision.  

Motion by Pat Beharry, seconded by Jan Anderson, that the September financial report be adopted. Carried
6.2 Promotion and Public Relations      
        Newsletter - Sandra Southam said that she intends to put a December newsletter out, to be

        done before the Christmas party, and asked that any items to be included in the newsletter be

        submitted to her by Dec 4th
        Education (Easybridge, workshops, etc) – Pat Harlton will ask Dick Anderson for a 

        summary of the Education plan

        50th Anniversary – Sandra Southam will be checking into various locations to hold the

        party, and also asked if anyone had suggestions.
        6.3 Maintenance  
         Dave Sabier reported that he would like to attend to the following:

- Install a hydraulic closer to stop the inside entry door from banging (estimated cost $150)


- Upgrade the plaque wall, to be done in a complementary fashion to the Masters’ wall

   (estimated cost $250)


- Begin routine replacement of chairs (breaks have been repaired / welded, but chairs are

                 beginning to reach the end of their life cycle as they can’t be fixed any more).  He

                 suggested that buying 4 chairs (with arms) per year would be a good idea.  For the

                 present, he suggested purchasing 4 new chairs (estimated cost $200)

           Motion by Dave Sabier, seconded by Joyce Burler, that Dave be allowed to spend 

           approximately $600, for door closer, plaque wall, and four new chairs combined. Carried
            Trophy display - Dave presented a preliminary idea for displaying the trophies behind

            the glass window in the storage area.  This is not yet costed out or planned totally.

            Cupboard in entry – There was discussion regarding the purpose of this cupboard, and 

            whether it could be better used elsewhere, as it takes up a large amount of space and tends
            to accumulate clutter on top of it.  Tabled 
          6.4 Game Management  
           Dean Allen not present.  However, Pat Harlton reported regarding the Wednesday night

           game -  Dean spoke at the game, and player concerns were addressed; an amicable solution

           was reached regarding length of game.
           Wednesday game suggestion - Sandra Southam suggested having a signup sheet for

           interested players.  The director could then help to pair up players.  We could encourage

           players to come out, even without a partnership in place.

           Saturday team game - Concern was expressed regarding the level of participation, and a

           suggestion made that we might consider a different choice of Saturdays to improve

           participation, as games have frequently been on holiday weekends.   

           Tabled to next meeting.

7.0 Club Management 
       Jan Anderson presented an updated calendar, which reflects changes necessitated by moving

       the spring sectional from its original date to the first weekend in April (a time conflict made
       directors unavailable on the original dates).  New calendar has been posted.
       Jan also presented information on a Wireless Bridge Scoring system, including costing.  The

       system includes BridgePad terminals at each playing table, replacing the paper system now in 

       place, facilitating accuracy, and allowing for instant scoring. Because this is a very expensive

       system, however, at present, this was an informational item only. (cost of system with 18

       boards would be approximately $3000).  It was decided that this could be an item presented 

       at an AGM.
8.0 Tournament Chair 
      Pat Beharry reported that the recent sectional was not well-attended.  It was felt that our local

      players in particular need to be encouraged to come out in support of our tournaments. 
      - Pat also spoke to the need for volunteers.  It was decided that we should put a reminder in a

      future newsletter about the importance of the role that volunteers play in helping to make

      events successful for our Club; expanding our volunteer base avoids having a large load on a

      few people. 

      - The hospitality committee did a wonderful job, but again this involved a lot of work for a 

      few people.  Those making lunch gave up their own opportunities to play. Pat asked for 

      feedback from the committee, and it was suggested that a catered lunch would reduce the

      work considerably.  Sandra Southam will check with Thomas the Cook Restaurant, to see if

      they could offer a deal in this regard.  It was pointed out that the cost of lunch at the next

      sectional has already been fixed, so cost of any catered meal would have to come within the

      established parameters.
      8.1  Tournament questions presented to the Board

       -  Procedure for making partnership arrangements 

            - We have a volunteer in place to help arrange for a partner if requested

            - If players require assistance in arranging partners, they are encouraged to ask in advance

              especially if the request is emailed, to ensure that the request is not missed, and that there

              is sufficient time for the arrangement to be made.  If a player has not been informed that
              a partnership can be arranged, s/he should make personal contact with the partnership

              person by phone, or can come down to the Club to see if anyone else might need a

              partner on short notice.
            - It is important to realize that asking does not guarantee a partner, as there may not be

              anyone available.

       -  Posting of daily results online
             - As sectional tournaments are run by the Unit, rather than the Club, the results are

               recorded and posted by the Unit at the completion of the tournament (on the ACBL and 

               WASUMI websites).  If they are to be posted daily, this would have to be done by the

               Unit as well.  Pat Beharry will ask Doug Rankin whether daily posting to our website is
               a possibility.

9.0 New Business

      9.1  Christmas Party
             - Sandra Southam will look after posters. 


- format will be potluck 


- beverages - wine and coffee to be provided by the Club.  Sandra will make punch.

- time – 5:30 drinks, 6:00 supper, 7:30 game


- suggested that we charge the regular fee for the game, but donate the proceeds


             - further discussion and final planning tabled until next meeting

9.2 Nelson Sunshine 
- Nelson had wanted to raise a point for discussion, but due to lack to time, this item was 

  tabled until the next meeting
10. Date for the next meeting:    Nov 29th , 2007
         Dave Sabier adjourned the meeting at 7:15 pm
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