REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club October 27, 2005
Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Colleen Campbell, Pat Harlton, Pat Beharry, Janice Anderson
Regrets: Dave Sabier, Ilsa Krukoff, Cal MacLeod

Lyle Spencer called the meeting to order  
1.0 Adoption of the Agenda

2.0 Adoption of the Minutes
      Motion: by Sandra Southam, seconded by Pat Harlton that the minutes of Sept 22 be

      adopted.   Carried.
3.0 Business arising from the Minutes

       Motion: by Sandra Southam regarding, point 4.2 Psych bids – as they are not

       appreciated, and are unacceptable for rookie or rookie-master club games, a policy

       should be adopted to award the zero tolerance penalty on these bids. Seconded by Pat 

       Harlton.  Carried.   Jan Anderson will develop a policy on Psych bids and this item is to

       be put on the December agenda, as Jan will be away for the November 24th meeting.  

4.0 Old Business   

4.1  “Charity Begins at Home” article
Jan Anderson elaborated on this subject and verified that this is not applicable to our district
club.

4.2   Party nights
By general consensus it was agreed that parties would be held on various nights alternately (One
Month Tuesday, another month Wed, etc)
4.3   Game start times   
Poll has been conducted by Pat Harlton.
The results were discussed at length and a conclusion was reached that this poll has “no control” 
as to how many voted or how often the same person put in a comment.  Therefore, there was no

clear indication that an earlier start time reflected accurately the wishes of Club members.

      However, it is apparent that the end time of games was of concern.  To address this concern, it

      was decided that we will develop a new policy, which will be communicated in the December

      newsletter. Motion by Pat Beharry, seconded by Dean Allen, that the preamble and policy read as
      follows:
In October there was a poll conducted on our game start time and it was concluded that the start time wasn't as big an issue as the end time.  Therefore, the following resolution was made at our Board of Directors meeting:
· that the director assign an average score to those pairs that have not yet started to bid a hand when the round is called and further;

· that the director is asked to enforce the standard of seven minutes per board.
Carried.   Notwithstanding the above policy, game directors will also have the latitude to provide additional time, beyond the standard guidelines, for beginners and rookies.
5.0  President’s Report
      None

6.0  Committee Reports

 6.1  Finance – The financial statement for September from Pat Beharry was circulated.  

 It reflected that September was a good month.  Table counts were up, especially
 due to Tuesday night 199ers.

 Conexus Credit Union does not charge for non-profit organizations, so there will no further bank
 charges from our account.
 Motion by Jan Anderson, seconded by Irene.Huber, that the financial statement for
       September be adopted as circulated. Carried.
       6.2   Promotion and Public Relations  - Colleen Campbell is to have all reports and news by
      Nov 25 and will then do the final draft of the newsletter, which will be published the first week of
      December.

       6.3   Club Operations 

      No report
       6.4   Game Management 

      Irene Huber reported that 5 people have written the directors’ exam, but results are not in yet.
7.0  Club Management    
       Jan Anderson reported that sanctions will be renewed, with no changes.

8.0  Tournament Chair  
        Pat Beharry reported that the table count was down by 45 tables at the Fall Sectional.
        Sandra Southam was commended for her wonderful job at “hospitality”.  
        The Dick Anderson trophy needs to be updated – for most master points earned in a spring and 
        fall sectional.
        Pat Harlton said a huge thank you on behalf of the Board and Club to Irene Huber and Pat
        Beharry for their exceptional work in organizing the Fall Sectional.   
9.0  New Business:

       9.1   Coke machine - Colleen Campbell will talk with Judy Perras who is arranging for a new
       coke machine, as Club members are losing their money in our present machine.  The new

       machine will also sell bottled water.   
       9.2  Sidetables

       Motion by Pat Harlton, seconded by Dean Allen, that the Club buy some smaller fold up tables,

       to allow for at least 2 side tables at each game table, price permitting  Carried.  Dean will

       investigate further. If the price is $15 per table or less, then we will buy 20 for the Club. 
10.0 Date of next meeting set for November 24.  Meeting was adjourned.

