REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club October 14, 2004

Present:  Lyle Spencer, Pat Beharry, Ken Roland, Irene Huber, Dow Cooney,  Dave Sabier, James Dulmage, Janice Anderson, Erin Anderson, Cal McLeod, Ilsa Krukoff.    Regrets sent by Pat Harlton.

Lyle called the meeting to order at 6:08

1.0  Adoption of the Agenda

Motion by Irene Huber and seconded by Dave Sabier that the agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by James Dulmage and seconded by Irene Huber that the minutes of Sept. 23 be approved. Carried.

3.0 Business arising from the Minutes

    3.1   A request was made by Ilsa Krukoff to reconsider the motion in 4.5 of September’s
            minutes, so that suggestions for changes in game structure that have come from both

            Club members and Board members could be considered.  
Motion by Cal McLeod, seconded by Ken Roland, that we rescind motion 4.5 as passed at the September meeting.  Carried.
Ilsa Krukoff circulated a copy of a possible game structure for 2004-2005, including  changes that would offer more games being stratified, changes to the point structure of the stratifications for different games, and a balanced approach to afternoon and evening offerings.  

Motion by Ilsa Krukoff, seconded by Dow Cooney, that we adopt the game schedule for 2004-2005 as per the suggested game schedule that was circulated.  Discussion followed, with an amendment being proposed by Dave Sabier to begin this schedule on November 1st.  The amended motion was Carried.  
Copy of schedule is attached.  
4.0 Old business 

   4.1 Smoking ban.  

Dave Sabier will get non-smoking stickers to display.  Discussed

making the current smoking room into a locked facility

Motion by Pat Beharry, seconded by Ken Roland, that Dave purchase a lock.  Carried.
   4.2 ACBL Star Club application  

 Discussion re: merits of making application for this designation.  

Motion by Dow Cooney, seconded by Irene, that we apply to become a Star Club.

Defeated.

5.0  President’s Report

           Easybridge – Seems to be having a carry-over to Monday and Friday night games.

           The potential for new members looks good.
           The party night held in September was a success. 

6.0  Committee Reports  

   6.1 Finance

Pat Beharry reported a profit of $1218 for September
Motion by Ken Roland, seconded by Dave Sabier, that the financial statement for September be adopted as circulated.  Carried. 

    6.2   Promotion and Public Relations 

Nothing to report  

    6.3  Club Operations  

Dave Sabier will put stops in the thermostat to help regulate temperature
    6.4  Game Management

Nothing to report

7.0 Club Management 

           Nothing to report
8.0   Tournament Chair

            Prizes have been acquired.  Arnie Lind is in charge of the clean-up.  Hospitality and
            caddies are looked after.  Everything is set to go.
9.0  New Business
     9.1   Discussed  an inquiry from James Dulmage, who is considering taking the 

Director’s course, if there would be any need for his services as a Director.  The

Board’s consensus was that there would be.  
     9.2  Party nights.  The success of September’s party was discussed.  It was suggested that

            we should consider offering more events like this.  


Motion by Dave Sabier, seconded by James Dulmage, that our next party night be

            held on Tuesday, November 30.  Carried.

     9.3 Erin Anderson made a request that the students she is teaching, both at the Club and at
           the school where she is interning, be offered free plays to encourage their attendance

           at Club games.  These students will be offered the same free play opportunities as per

           Motion 9.1 in September’s minutes.
10.0  Next Meeting

Thursday, November 18, 2004

The meeting was adjourned at 7:15

Game Schedule for 2004-2005

(Effective November 1st, 2004)

Monday afternoon - Open Stratified game  
Monday evening - limited game (0-100 - stratified) and a separate 0-20 section.  

Tuesday afternoon - limited game (0 - non LM - stratified when possible)  Separate 0-20 section when possible (Easybridge game)
Tuesday evening - Open Stratified game   Separate 0-20 section when possible (Easybridge game)
Wednesday evening - Invitational game - one player must be under 100
Thursday evening - Open Stratified game 

Friday afternoon - Open Stratified game
Friday evening - limited game (0 - non LM - stratified when possible)  Separate 0-20 section when possible

Saturday afternoon – Stratified game 0-99, 100-299, 300+ 

That the stratifications for games, unless otherwise indicated above, be as follows:

Open game 


Strat A: unlimited   Strat B:  under 500    Strat C:  under 200
 

Limited masterpoint games Non LM games 

Strat A: under 300    Strat B: under 200    Strat C: under 100

Monday night 

Strat A: under 100     Strat B:  under 50    Strat C under 20 (if no separate section available) 

