REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club Nov 29, 2007

Present:  Pat Harlton, Sandra Southam, Dave Sabier, Craig Hubbard, Dean Allen, Jan Anderson, Nelson Sunshine, Ilsa Krukoff 
Regrets:  Joyce Butler, Pat Beharry
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda 
Motion by Dean Allen, seconded by Craig Hubbard, to adopt the agenda. Carried.
2.0 Adoption of the minutes of the meeting held Nov 1 / 07
       Motion by Jan Anderson, seconded by Craig Hubbard, to adopt the minutes. Carried. 
3.0 Business arising from the minutes

Pat Harlton reported that she had talked with Dick Anderson re: education plan.  Dick is teaching Easybridge, and is also willing to teach other topics as interest or need is expressed.  Dean Allen with talk with Friday and Tuesday afternoon players to explore interest in topics for intermediate lessons.  Sandra Southam will ask through the Newsletter if there is particular interest (Jan Anderson will write a blurb for the Newsletter to this effect).  Ilsa Krukoff will put together a poster with similar information.  
4.0 Old Business
4.1   Nelson Sunshine suggested that there is sometimes a problem with people overhearing
        information from neighbouring tables; to help alleviate this, he thought that it would be

        a good idea to place tables further apart.

        Motion by Nelson Sunshine, seconded by Dean Allen, that tables be spread further 

        apart in regular games whenever possible, to help ensure that play will not be unfairly

        influenced by overheard information.  Carried.

4.2 Call to members to join executive:  No members have expressed an interest.  It was decided that the current roster of 10 Board members was sufficient according to our bylaws, and that we would carry on with this number for the balance of the year.  

4.3 Cupboard in entry:  It was decided that this cupboard was not really in the way, and that it served a useful purpose in the entry

4.4 Christmas Party plans:  Details discussed in last meeting were verified  


- format will be potluck, with beverages (wine, coffee, punch) to be provided by the

               Club; time – 5:30 drinks, 6:00 supper, 7:30 game


- regular fee will be charged for the game, with proceeds donated to a charity


- 50/50 will be held, with proceeds donated to a charity


- It was generally thought that it was a good idea to donate to a different charity this year.
- Motion by Dean Allen, seconded by Nelson Sunshine, that table fees from party night 

               and profit from the 50/50 both be donated to the Food Bank.  Carried  


- Dave Sabier will be out of town, so will be unable to look after set-up.  Dean Allen

               volunteered to look after set-up on the Wednesday evening preceding party night.  He

               will also contact Lorraine Garratt to see how hospitality committee would like to set up.                                
  Dave Sabier will set up the Christmas tree. 

4.5 Saturday Game:  Saturday team game has not been as successful as we would like.  It 

        was suggested that holding the game on the first Saturday of the month seems to have 

        proven not to be a good choice, as this day has often coincided with holiday weekends.

        Various possibilities were discussed, including moving the game to the second Saturday 

        of the month, or holding the game on the most convenient Saturday dependent upon the

        month. The calendar was reviewed for the remainder of the year, and based upon this, it

        was decided to continue to hold the game on the first Saturday for the months of 

        January, February and March.  Both April and May seemed to be problematic, and it

        was thought that we should not hold a Saturday game during those months.
5.0 New Business
5.1 Update on 50th Anniversary plans:  
· Sandra Southam reported that she has booked the venue, which will be the Austrian Club.  Price was discussed, and it was debated as to what would be a reasonable price, as well as whether we should fundraise further.  $25 per ticket was suggested.  We discussed whether we thought members would be willing to pay this amount, and it was generally thought that this was not unreasonable for such a celebration.  It would be necessary to pre-sell tickets, so that the number who planned to attend would be known far enough in advance. 

· Nelson Sunshine volunteered to help Sandra on a committee geared to fundraising.  We will also solicit door prizes from local businesses.  
· Brunch plans for the following day will be looked after by Sandra (hospitality committee will not need to be in charge of this)



6.0 President’s Report: 

Pat Harlton said she was happy to report that there were no issues brought to her attention

       this month.  She has received very positive feedback as to how the Wednesday game

       situation was handled. 
7.0 Committee Reports
7.1   Financial Report  -  Because Pat Beharry was unable to attend, there was no formal report.  However, Pat had indicated that we made a profit of approximately $2000 for the month of October.  This leaves our year-to-date financial status at an approximate break-even point (not counting the capital outlay for the new carpet).   
- Meeting dates: Pat also sent word that her work schedule will be changing, and asked about the possibility of meeting on a different night.  It was decided that we would meet on the third Wednesday of the month, with the next meeting being January 16th.
7.2 Promotion and Public Relations -  Sandra Southam had nothing further to report
7.3 Maintenance  -  Dave Sabier asked whether the hydraulic closer which he installed is 
         too tight. It was felt that  it was.  He will adjust this.  He also said that Sears is to come out 
         and attend to the rip in the carpet.
7.4 Game Management  
Dean Allen had nothing to report other than Wed and Sat games discussed above.
8 Club Management 
       Jan Anderson had nothing new to report.  She mentioned that if Irene was unable to direct

       some Monday evening games, there was no need for anyone who volunteered to direct to 

       also have to do a mini-lesson if they were not prepared to do so.
9 Tournament Chair   No report
10.  Date for the next meeting:    January 16 , 2008
       Dean Allen adjourned the meeting at 7:08 pm
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