REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club Nov 23, 2006
Present:    Pat Harlton, Pat Beharry, Sandra Southam, Joyce Butler, Colleen Campbell, Dave Sabier, Dean Allen, Ilsa Krukoff 
Regrets:  Bob Nell, Jan Anderson, Craig Hubbard
Pat Harlton called the meeting to order at 6:05 pm
1.0 Adoption of the Agenda

Items to be added:
6.4.1  Use of stop and alert card     and    6.4.2  Role of dummy
9.7     In Memoriam picture wall
Motion by Colleen Campbell, seconded by Sandra Southam, that the agenda be adopted as amended.  Carried. 

2.0 Adoption of the Minutes
Motion by Sandra Southam, seconded by Colleen Campbell, that the minutes of Oct 19, 2006,
be adopted as circulated.   Carried.   

3.0 Business arising from the Minutes of Oct 19, 2006
None
4.0 Old Business
Re:  Camera  Sandra Southam reported she will ask for the donation of a camera via newsletter
5.0  President’s Report
       Nothing new to report
6.0  Committee Reports
 6.1  Finance – Pat Beharry presented the financial report noting a profit of $138 for October, and
 a year-to-date net loss of $4516.  Motion by Pat Beharry, seconded by Dave Sabier, that we
 accept the financial report as presented.  Carried.
6.2  Promotion and Public Relations – Sandra Southam requested that items be forwarded to her for a pre-Christmas newsletter.  Suggestions were made for items to include, such as Christmas Party information, and a bouquet for Game Directors.
6.3  Club Operations -Dave Sabier reported he has repaired the vacuum cleaner. Re: Lifemaster
picture wall, he recommended that we find a good finishing carpenter.  Joyce Butler will check.
6.4 Game Management  - Dean Allen reported 
-  thanks to Gladys Foster who will take on the role of Saturday afternoon Game Director  
-  a suggestion from a member that Saturday’s game be switched to Sunday afternoons
-  importance that we stress appreciation and respect for our Game Directors.
6.4.1  Stop card and alert card – It was suggested that directors, especially for games such as

Monday night, could explain the purpose and use of these cards, and the need for consistency.

Sandra Southam will also put this information in a newsletter, and post it on the wall.

6.4.2  Role of dummy – It was suggested that players may need a reminder that the dummy is

             not to touch the cards until declarer calls for them;  also dummy should not anticipate or

             make comments. (Newsletter a good venue for reminder)
7.0 Club Management  
No report
8.0 Tournament Chair 
Pat Beharry reported that the Tournament was a big success.  Our share of the profits totaled approximately $500, plus $400 from 50/50.  She reported that a suggestion had been made to change the 50/50 structure.  However, it was generally felt that the present structure worked well.  She also reported that a suggestion had been made to offer a Bar.  This suggestion was tabled to the February agenda.  
9.0   New Business: 

 9.1   Game rules, restrictions, and movements, and discretion of director –  Previous minutes have been checked to determine existing policy, and together with further clarification from the Club Manager, the question has been answered to the satisfaction of the person who raised the concern.
 9.2  Christmas Party – The party will be held on Thursday, Dec 14th at 6:00.  Sandra Southam will put information in the newsletter and on posters.  Hospitality committee will be asked to decorate.  There will be a potluck supper, and a brief program with Pat Harlton and Dean Allen to speak.  Club will provide wine and coffee.  Game will be free, with donations in lieu of entry fee to go to charity.  50/50 draw will be used to generate more money for charity.  Motion by Dean Allen, seconded by Sandra Southam, that we donate the money raised to the Salvation Army.  Carried.
9.3  Phone List – tabled until January meeting  It was felt that this should be updated once a year.

9.4  Discount coupons for neighbouring restaurants for sectionals – tabled to January

9.5  Game slips – A suggestion was received to adopt an easier to track method as per Saskatoon’s.  It was decided that we just need to emphasize to directors the importance of dating the pile of travelers

9.6  Computer purchase or repair – Jan Anderson has reported that our present computer continues to be a problem for directors.  Motion by Dave Sabier, seconded by Dean Allen, that if we replace our existing computer, we should buy a new one rather than a reconditioned one, up to a value of $500.  Carried.
9.7  In Memoriam picture wall – Discussion as to whether this wall should only contain pictures of Life Masters.  It was generally felt that long-standing members who pass away could have their pictures on this wall if requested.   
10.0   Date of next meeting January 25, 2007    
