REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club November 24, 2005
Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Colleen Campbell, Pat Harlton, Pat Beharry,  Dave Sabier, Cal MacLeod, Ilsa Krukoff, 
Regrets: Janice Anderson
Lyle Spencer called the meeting to order  
1.0 Adoption of the Agenda

Two items were added to the agenda for discussion:  Christmas party items and purchase of a microwave.  Moved by Dave Sabier, seconded by Colleen Campbell, that agenda be adopted as revised.  Carried. 
2.0 Adoption of the Minutes
      Motion: by Dean Allen, seconded by Irene Huber, that the minutes of Oct 27 be

      adopted.   Carried.
3.0 Business arising from the Minutes
       None
4.0 Old Business   

 None.
5.0  President’s Report
       -Lyle Spencer confirmed that the game for the afternoon of Friday, Nov 25, would be cancelled 
       out of respect for Jill Wellman, and so that people could attend the funeral of Manley Wellman. 

       -Lyle said that he had received many favourable comments about our efforts to address slow

       game play with the policy we adopted at October’s meeting.  
6.0  Committee Reports

 6.1  Finance
The financial statement for October from Pat Beharry was circulated.   It reflected
 another good month, with a profit recorded.  Pat announced that Dean Allen

 had purchased 20 small side tables for the Club at a cost of $8 per table.  It was felt that

 Tuesday’s 199er game had not been as well attended this month, and that we should 

 endeavour to advertise this game to eligible players to build a stronger player base.
 Motion by Pat Beharry, seconded by Dean Allen, that the financial statement for
       October be adopted as circulated. Carried.
6.2 Promotion and Public Relations
Colleen Campbell reported that the December newsletter is ready for release
       6.3   Club Operations 

      Dave Sabier reported that he has been successful in addressing the “noise in the ceiling” issue.  It 

      was felt that if we are incurring costs to fix things such as this which should be looked after by the

      landlord, it would be in order to send a letter advising them of the work done, as well as a bill.
      Dave also reported that snow around the fire exit was shoveled during the last snowfall.  As well,

      he indicated that the rate of bulbs burning out (exterior) is still high, and the timer is likely at

     fault.  Lyle Spencer indicated that the bookshelf that he is donating will be available soon.  Cal 

     McLeod volunteered to help transport the bookshelf to the Club.

       6.4   Game Management 

      - Irene Huber reported that the Monday night game is going well, and that Rosemary Makelki

      (who is learning the ropes after recently passing her Director’s exam) has been helping out with

      this game, as well as taking on a couple of Tuesday afternoon games.  Gladys Foster and Rick

      Smith, who also recently passed their Director’s exam, will be working with Irene as well.  Jan 

      Gray (who also passed her exam) is out of town at present.

      - Irene reported that Easybridge has approximately 30 participants at present

      - Concern was expressed about Wednesday night games still being poorly attended.  The Board 

      felt that more encouragement and / or incentives might help to bring out more Masters.  Board 

      members were asked to think of possible ways to accomplish this.  Further discussion was

      deferred until the next meeting.
7.0  Club Management    
        Nothing to report
8.0  Tournament Chair  
        Nothing to report
9.0  New Business:

       9.1   Switch of hosting company for website.   We reviewed a proposal from James Dulmage to
      switch our hosting company from Metric Hosting to Quantum Net Solutions.  We decided that the
      new hosting company compared favorably in price, space, bandwidth and speed of server, as well
      as allowing us to give our business to a Club member who already is our webmaster.
      Motion by Dean Allen, seconded by Colleen Campbell, that we switch our website from Metric

      Hosting Ltd to Quantum Net Solutions.  Carried.  
9.2 Decorating Committee for Christmas party – Sandra Southam has volunteered to look after

      this.   Motion by Pat Beharry, seconded by Cal McLeod, that we buy a pre-lit Christmas tree for

      the Club (up to $100)  Carried.  Pat Beharry volunteered to look after this.

9.3 Letter from Marg Hubbard re:  changes to telephone list.  The Board discussed the various 

suggestions made by Marg in her letter.  
-Marg proposed 3 possible options to replace the current method of distributing the telephone list to the membership:   posting the list on the website (password protected), putting phone lists on CDs which could be borrowed by members to create their own phone list, or sending the phone list as an on-line attachment.  
-Marg offered suggestions regarding recycling paper at the Club, and helping members who are not sure how to use our website by providing a user-friendly printout on using the website. 
Following discussion, it was decided that we still preferred getting a hard copy into the hands of our members.  Pat Harlton suggested that we try putting the phone list onto a single sheet which we could laminate and sell to members (for a loonie or a toonie, dependent on cost incurred by the Club).  Dean Allen offered to help with this.  Regarding recycling, it was decided that we would purchase a blue container to collect paper, and that we would hope that this would encourage recycling.  Finally, regarding the user-friendly printout, it was decided that we needed to make sure that members had the address of our website, but that the website was in itself quite user-friendly.
Ilsa Krukoff will send a note to Marg

9.4 Communication of news about members / illnesses / deaths / etc
Barb Hogan’s name will again be in the Newsletter as contact person, and members will be encouraged to advise Barb of any such events.  

9.5 Microwave    

Motion by Dean Allen, seconded by Dave Sabier, that we purchase a microwave for the Club, not to exceed $150.  Carried.
9.6 Christmas Party items

Motion by Pat Beharry, seconded by Irene Huber, that the game on the evening of the Christmas Party be a free game, and that we invite people to donate to the Christmas Cheer fund.  Carried.

Motion by Pat Harlton, seconded by Cal McLeod, that we have no door prizes or gift exchange at the Christmas Party.   Carried.    
We decided to have a 50/50 draw, which Colleen Campbell volunteered to look after.
We will provide wine for this event.  Irene Huber will look after this.

9.7 Cal McLeod suggested that there was a need for standbys on more than the nights that are

now designated for standbys.  He suggested that all games, other than club championships or qualifying games, should offer a standby.  It was decided that we would consider this when making standby lists in the future, and that for now we could ask people via means such as the newsletter to volunteer that their names be added on the existing calendar.

10.0   Date of next meeting set for Jan 26, 2006.    Meeting was adjourned.

