REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club May 22, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Dave Sabier, Joyce Butler, Pat Beharry, Craig Hubbard, Ilsa Krukoff 
Regrets:   Jan Anderson
Pat Harlton called the meeting to order at 6:08 pm

1.0 Adoption of the Agenda 
Motion by Dave Sabier, seconded by Craig Hubbard, to adopt the agenda. Carried.
2.0 Adoption of the minutes of the meeting held April 24/ 08 
       Motion by Dean Allen, seconded by Sandra Southam, to adopt the minutes.  Carried. 
3.0 Business arising from the minutes

3.1   Strategic Planning Committee
       Discussed  the merits, the mandate, and the makeup of such a committee.  It was felt that 

       such a committee could review our finances, with a view to making recommendations

       particularly in relation to moneys in the building fund; however, the mandate should be

       broader, taking into account our “mission statement”, etc.  Craig Hubbard volunteered to

       speak to this at the AGM if he will be able to attend, and lacking that will prepare notes and a 

       resolution for presentation by someone else.  Pat Beharry pointed out that in regards to
       finances, it is prudent to retain a year’s worth of operating expenses ($60000 to $70000), and

       felt that the committee should be made aware of this. It was decided to seek volunteers for 
       the committee at the AGM 
       3.2  Calendar / booklet for members  

       Sandra Southam will post information regarding the booklet (including a copy of the booklet

       produced by the Saskatoon Bridge Club), and will advise people in this manner, and via 

       email, of our intent, asking also for individuals who wish to have their name and phone

       number excluded from such a publication to let the Club know.  Dean Allen will coordinate

       the content with Pam Keim.
3.3 Teacher Accreditation Course

Sandra Southam will post information regarding the course being offered at Edmonton’s August regional tournament, and information regarding funding available.  She will also check with Jan Anderson regarding other courses that may be coming up.

4.0 Old Business
4.1  Director’s Handbook
       Ilsa Krukoff had prepared a draft copy.  Dean Allen had sought input from Game Directors.

       Sandra Southam had input from Doug Rankin.  The Board discussed each item in the draft, 

       and changes were made, based particularly on the above input.  Ilsa Krukoff will clarify the

       section on Psychic Bidding, rewrite this section, and send the revised draft to Board members 

       for final input and approval.  Directors will then each receive a copy for reference purposes.

       Also, names of contacts for computer issues will need to be posted, and a book to record 

       announcements will need to be purchased.  Pat Harlton will look after this.  
5.0 New Business
5.1   Agenda for AGM
       Items were suggested for inclusion in Pat Harlton’s presentation.    In addition, the following
           items were suggested as a part of New Business:
· retention program and survey: results (Lyle Spencer, Jan Gray)

· strategic planning committee

           Other items discussed in relation to AGM

              -     Start time:  6:00

              -      Free plays:  For people arriving on time to attend the meeting (Joyce Butler will 

                      look after these)

 -      Refreshments:  Motion by Dean Allen, seconded by Joyce Butler, that we provide 

                      wine and coffee for the meeting, and that we  ask people to bring snacks  Carried. 
              -      Poster:  Sandra to make.

6.0 President’s Report: 

Pat Harlton thanked everyone for their assistance in helping to make the 50th Anniversary celebrations such a success.  She announced that there was a full slate of candidates for next year’s Board.  She mentioned how Dave Sabier’s skills were missed when he was away on holiday (repairs required to carpet and toilet).  She asked for any input for her report at the AGM, and received some ideas.
7.0 Committee Reports

7.1   Financial Report -  Pat Beharry reported a  profit in April of $1249, of which $600 was for ticket sales for the party, and $78 from the quilt raffle.  She reported a YTD loss of $5224, but pointed out that this included about $9000 spent on the carpet and repair of the broken window.     Motion by Pat Beharry, seconded by Joyce Butler, that the financial report be adopted as presented.  Carried
Insurance – Pat indicated that we have renewed our insurance policy.  Information as requested in previous meeting:  We have a $500 deductible, and have $1 000 000 coverage for personal injury.  
7.2 Promotion and Public Relations -  
        Sandra Southam said she might have a newsletter out before the AGM, but was not yet sure
       that she would be able to.     
        7.3  Maintenance  
        Cal McLeod will look after repairs to the men’s bathroom door.
        Dave Sabier will check the blinds to see what the issue is with opening and closing.  He will

        look into the cost of replacement if needed.

7.4 Game Management  
Nothing to report
8 Club Management 
Jan Anderson absent
9 Tournament Chair   

Pat Beharry reported that Cal McLeod may take over the duties of Tournament Chair when she resigns.
10.  Date for the next meeting:    AGM - June 26th
Addendum to May Board meeting

Special meeting held June 5, 7:00, at the RDBC
In attendance:  Pat Harlton, Pat Beharry, Dave Sabier, Ilsa Krukoff

Unable to attend, but indicating by email or in person prior, their agreement with the honoraria and the amounts as outlined in the motions below:   Joyce Butler, Dean Allen

Unable to attend, but indicating by email her agreement with the honorarium and amount as outlined in the motion below as regards Dave Sabier:  Jan Anderson

A special meeting was held in order to correct the oversight of omission of discussion re: honoraria for the fiscal year 2007-2008 in the May meeting.

An honorarium for Jan Anderson was discussed.  It was suggested that Jan Anderson should receive the same amount as last year.  

Motion by Dave Sabier, seconded by Pat Beharry, that the honorarium for the Club Manager for the fiscal year 2007-2008 be $600.  Carried

At this point Dave Sabier absented himself from the meeting.  Discussion followed, and it was suggested that Dave Sabier should receive an amount equal to the Club Manager, in recognition of the amount of work he has done at the Club.

Motion by Pat Beharry, seconded by Ilsa Krukoff, that Dave Sabier receive an honorarium of $600 for the fiscal year 2007-2008.  Carried.

The meeting was adjourned at 7:10
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