REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club May 24, 2007

Present:, Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Colleen Campbell, Bob Nell, Ilsa Krukoff 
Regrets:  Craig Hubbard, Jan Anderson, Joyce Butler 
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda
Items to add:  5.1  Honoraria    and   9.4  Calendar for next year 
Motion by Colleen Campbell, seconded by Dave Sabier to adopt the agenda as amended.  Carried.
2.0 Adoption of the minutes of the meeting held April 26 / 07
from 2.0   Allen corrected to read Joyce Butler
       Motion by Bob Nell, seconded by Dean Allen to adopt the minutes as amended.  Carried. 
3.0 Business arising from the minutes

       3.1   Carpet replacement.Colleen Campbell presented ballpark estimate from United Carpet

         for $9275 (not including baseboards, removal of furniture, or leveling of floor). Discussion
         followed.  It was decided that although the floor must be smooth (no valleys), it does not
         necessarily need to be entirely level, so the total cost would likely be around $10,000.  
         To be presented to the membership by Dave Sabier and discussed at the AGM.        
       3.2   Nominating committee:  Lyle Spencer and Jan Gray will act in this capacity. 
4.0 Old Business
4.1  Re:  allergy-free environment.  Sandra Southam reported that she has made posters and

  posted them
5.0 President’s Report:
We have been awarded a Terrific Table Count Certificate for the Helen Shields Rookie/Master game by the CBF.  Certificate will be framed and displayed
5.1   Honoraria   
         President initiated discussion regarding the giving of honoraria.  Dave Sabier absented 

         himself from the meeting.

         Motion by Dean Allen, seconded by Colleen Campbell, that the honorarium for the Club

         Manager for the fiscal year 2006-2007 be $600.   Carried.   

         Motion by Colleen Campbell, seconded by Ilsa Krukoff, that Dave Sabier receive an

         honorarium of $500 for the fiscal year 2006-2007.  Carried.  
6.0 Committee Reports

6.1   Financial Report    Pat Beharry reported a profit for the month of $1031 (this

  included just over $800 from tournament income, $623 from spring sectional).  She

  reported a YTD loss of $5195.  She noted that our table counts for the first 10

  months of this fiscal year were down 168 tables, and that this was likely a large part
  of the reason for the YTD loss.  In order to avoid a continued depletion of moneys 
  in savings, she proposed that we suggest to the membership a table fee increase.
  Her proposal was that we increase fees to $6.00 per game, this amount being for
  both regular and fund-raiser games (no extra dollar for fund-raiser games as is the
  case now).  Pat will prepare a motion to that effect to present at the AGM, together 
  with specific financial information and rationale for the increase.  This motion will
  be available to the membership prior to the meeting.
      6.2    Promotion and Public Relations     Discussion centred on plans for the AGM.

          -  Posters:  Sandra Southam to make

          -  50/50 draw:  Colleen Campbell and Bob Nell to be in charge

          -   AGM information package:  Colleen Campbell will make available prior to meeting 

          -  Free plays:  to be given to people here by start time 6:00.  Dean Allen to prepare 
          -   Free coffee / tea / juice to be available

          -   Snacks:  Members will be encouraged to bring
6.3 Maintenance

      Dave Sabier reported that the Life Master wall will be worked on / painted on Sunday

      morning
6.4 Game Management

      Nothing to report
7.0 Club Management

Nothing to report
8.0 Tournament Chair
      Nothing to report. 
9.0 New Business

      9.1   Trophies and engraving prior to AGM – Sandra Southam has volunteered to

         take on this responsibility 
9.2 Status of investments – Pat Beharry will have information in this regard
    available for the AGM.  Pat Beharry will also have available what portion of the
    investments is designated as Building Fund.  Dean Allen will look up rules and
    regulations regarding use of such investments and / or of interest accrued on such
    investments.
9.3  Agenda for AGM:  input was given as to what should be on the agenda.  Ilsa

    Krukoff will prepare agenda.  Colleen Campbell will look after ensuring that

    agenda and related information be made available to the membership prior to the
    AGM (notice of meeting date and information re: format, copy of unadopted
    minutes of AGM 2006, carpet quote, lease information, notices of motion re:
    proposed fee increase and lease renewal, financial statement)  

9.4  Calendar for Next Year – Jan Anderson sent a request to discuss any possible

    changes.  No changes were suggested.
10. Date for the next meeting:    AGM June 28, 2007
         Meeting was adjourned at 7:10 pm
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