REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club May 18, 2006
Present:  Lyle Spencer, Pat Harlton, Irene Huber, Sandra Southam, Pat Beharry, Jan Anderson , Dave Sabier, Cal McLeod, Ilsa Krukoff
Regrets:  Colleen Campbell, Dean Allen
Lyle Spencer called the meeting to order at 6:05
1.0 Adoption of the Agenda

Items to be added:  

Director for Friday night

Playing cards
Motion by Jan Anderson, seconded by Sandra Southam, that the agenda be adopted as amended.  Carried. 
2.0 Adoption of the Minutes
Correction:  6.1 Finance - Pat Beharry indicated that this item should be corrected to

 Read,  Pat Beharry indicated that there would be no report available at the present time,

 due to a computer problem

Motion by Jan Anderson, seconded by Dave Sabier, that the minutes of April 27 
       be adopted as amended.   Carried.
3.0 Business arising from the Minutes
The old Psych Bid book has now shown up, and will be placed on the counter for use by directors as needed.
4.0 Old Business   
4.1  Re: motion of AGM June 2005 article 5.2 which read:  . . . that the idea of future honoraria

      for Club Manager and possibly for other positions, be referred to the Board of Directors

      for consideration and for establishment of policy.  
      This motion was discussed. (Jan Anderson was not present during this discussion)   It was

      felt that we needed to take into account our financial status at the present time. It was also

      felt that any policy must include the flexibility to make year-to-year decisions regarding

      honoraria.  It was generally recognized that the position of Club Manager, with its

      requirements and demands, was a position differing from the roles taken on by other

      members of the Board, and an honorarium was in order.  Last year’s honorarium of
      $1000 was to represent compensation, but additionally allow for recognition of

      past service.  The amount that we would be able to pay as an honorarium for the fiscal

      year 2005/2006 was discussed.   Motion by Pat Beharry, seconded by Pat Harlton, that 

      we pay the Club Manager $500 for the fiscal year 2005/2006.  

     Dave Sabier suggested an amendment to this motion, providing for an amount to equal

     $50 per month, or a total of $600 for the past year.
     Amended Motion by Dave Sabier, seconded by Pat Harlton, that the Board of Directors

     establish the following policy:  That annually at the Board meeting prior to the AGM, the

     Board of Directors will determine whether an honorarium will be payable for the previous

     year, as well as the amount of any such honorarium.  Further, that the amount of the Club

     Manager’s honorarium for the fiscal year 2005/2006 be $600. Carried.
     Jan Anderson then rejoined the meeting, was informed of the result of the discussion, and

     was thanked for the excellent job that she does for the Club. 
5.0  President’s Report
       No formal report
6.0  Committee Reports

 6.1  Finance
  Pat Beharry reported an overall loss of $1861 for March, and of $288 for April.  These

 amounts reflect a low turnout for the sectional, payment for CBF sanction fees (STAC), an

 adjustment to the landlord for Common Area fees for the year, and cancellation of games during

 the Moose Jaw Regional.  We show an overall year-to-date loss of $1091.25.  It was felt that this

 highlights a need to promote games and tournaments, especially to rookies and 199ers.
 Motion by Pat Beharry, seconded by Irene Huber, that the March and April financial reports be

 accepted as circulated.  Carried
6.2 Promotion and Public Relations
       Next newsletter will be issued as a Welcome Back in September.
       6.3   Club Operations 
       Dave Sabier said that he will mount the timing clock.  He also indicated that he has bought 2 sets

       of wheels to make 2 dollies that will facilitate moving chairs, etc.
6.3 Game Management
       Irene Huber said that Erin Anderson will continue directing Friday night games only until the end 

       of June.  Irene will check with recently certified directors to arrange for a new Friday night 

       director or directors.   Dick Anderson has agreed to take on directing Tuesday games once Erin

       leaves.
7.0  Club Management    
       Jan Anderson announced that the cost of the new timer clock was $136.51 (retails for $180 US,

       so this is a good deal)
8.0 Tournament Chair 
Programs for fall sectional will need to be mailed out at the beginning of September
9.0  New Business: 

        9.1  AGM  Cal McLeod agreed to look after plaques and trophies.  Irene Huber will look after

       free plays.  Sandra Southam will look after the wine.  Pat Harlton will look after 50/50 draw. 

       Irene Huber has already made posters.  Start time of meeting is 6:00, with free plays to be issued 

       to anyone in attendance at that time.

9.2 Nomination Committee – As traditionally the Past President steers this, Jan Gray will be

asked.   Sandra Southam volunteered to assist in the committee as well.
9.3   Playing Cards – Concern was expressed about the condition of some of our cards.  Irene Huber indicated that we have new cards, and it was agreed that we should replace the old cards that are in poor condition.
10.0   Date of next meeting AGM June 22    Meeting was adjourned at 7:10
.

