REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club May 19, 2005 
Present:  Lyle Spencer, Pat Beharry,  Irene Huber, Cal McLeod, Dave Sabier, Ken Roland,  Ilsa Krukoff      Regrets  Janice Anderson, Pat Harlton, Erin Anderson
Lyle Spencer called the meeting to order at 6:05
1.0  Adoption of the Agenda

   Motion by Dave Sabier and seconded by Cal McLeod that the agenda be adopted. Carried.

2.0 Adoption of the Minutes
Motion by Irene Huber and seconded by Cal McLeod that the minutes of April 21 be adopted. Carried.

3.0 Business arising from the Minutes

    None 
4.0 Old business 

4.1  As per the request to generate a list of certified Directors at the Club, Irene Huber

presented the following list:
Dick Anderson

Erin Anderson

Jan Anderson

Pat Beharry

Richard Downing

James Dulmage

Rick Gaucher

Irene Huber

Claire Jones tournament director

Cal McLeod

Doug Rankin tournament director

Al Shore

Dave Worby

             Irene also reported that she has a list of people who have indicated interest in taking

             the director’s course (there are 8 people on this list).  She will set up a time with

             Claire Jones to work with these individuals

4.2 Update from directors responsible for AGM preparations:

· Trophies:  Ken Roland reported that he has a list of winners ready.  He will need to purchase one new plaque (for Saturday Club Champion)

· Recruitment:  Cal McLeod is still trying to recruit more individuals to sit on the Board.

· Party:  Irene Huber will make a poster to encourage people to attend, and to bring food and prizes.
5.0 President’s Report

Nothing additional to report
6.0  Committee Reports  
       6.1 Finance – Pat Beharry presented the financial statement for April.  She reported

        that the table counts have been good, but with Wednesday evening still being low.  She

        also reported that we have received an interest cheque, income from the 199er

        tournament, and a refund ($800) from Mall Management for overpayment of common

        area fees. This leaves us with a Year to Date profit of $781.  
        Motion by Pat Beharry , seconded by Dave Sabier, that the financial statement for
        April be adopted as circulated. Carried.
6.2 Promotion and Public Relations
        -Thanks to Pat Harlton and Colleen Campbell for an excellent newsletter
        -Phone tree:  Pat Harlton asked (via email) for input re: content.  Information to be

           conveyed includes:  reminder re: AGM and Trophy Night, including that free plays

           will be offered to those attending the meeting, and that this will be a party night (wine

           provided; bring food and/or door prize);  also reminder that fees are due and must be

           paid to ensure voting rights.
       6.3  Club Operations  

          -Dave Sabier reported that a letter has been received from Mall Management regarding

            the concern about floor tiles in the men’s washroom.  He will arrange a time with

            Walter Lubenow for an on-site evaluation of the condition of the floor.
          -Dave also reported that the lever on the toilet in the women’s handicapped bathroom

            cubicle is once again broken.  He said that perhaps a support bar could be installed for
            the safety of individuals who may have a problem with balance, and that this might
            help avoid broken handles. He will investigate the possibilities.
6.4 Game Management 
 Irene Huber reported that Lois and Jack Walker will make chili for the June tournament.  
   .
7.0  Club Management 

        Nothing to report
8.0  Tournament Chair

         Pat Beharry reported re: June tournament

- More glasses have been ordered as prizes


- Cal McLeod is in charge of partnerships


- Irene Huber is in charge of caddies


- Will set up after Thurs night game


- Still need cleaning committee

9.0  New Business
9.1   Stickers on boards:  Irene Huber reported that these have been ordered, and she will

look after getting them put on.  Irene has volunteered to be in charge of ordering of 

supplies as needed.
9.2  Computer    We have recently received a donated computer (including mother board, keyboard, monitor, mouse) from Bonnie Reid, through Pat Harlton.  We discussed whether this computer would meet our needs as a replacement for our existing computer.  It was felt that this computer did not appear to have enough capacity, and that it might be a good idea to invest in a new machine.  (However a separate computer might be useful for firewall). 
Motion by Cal McLeod, seconded by Irene Huber, that we plan to purchase a new computer and that we strike a committee, headed by Cal McLeod, to investigate our needs and available options. Carried.  Cal will report back to us at the next meeting, regarding computer options and regarding internet hookup.  
10.0 Next Meeting 

Thurs June 23, 2005 (AGM)
      The meeting was adjourned at 7:05
