REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club March 31, 2005
Present:  Lyle Spencer, Pat Beharry, Irene Huber, Ken Roland, Dave Sabier, Janice Anderson, Erin Anderson, Ilsa Krukoff, Cal McLeod.     Regrets Pat Harlton
Lyle Spencer called the meeting to order at 6:15
1.0  Adoption of the Agenda

   Motion by Ken Roland and seconded by Dave Sabier that the agenda be adopted. Carried.

2.0 Adoption of the Minutes
Ilsa Krukoff indicated there was an error in dates in  both January and February minutes – dates should be amended to read 2005

Motion by Irene Huber and seconded by Pat Beharry that the minutes of February 17 be adopted as amended. Carried.

3.0 Business arising from the Minutes

    None
4.0 Old business 

    None      

5.0 President’s Report

    Nothing to report
6.0  Committee Reports  

       6.1 Finance – Pat Beharry presented the financial statement for February.  It was noted

        that this February’s table count was the best we have had in the last five years.  It was

        also noted that although our net year-to-date total is still negative, it is much improved

        over a year ago.        
        Motion by Erin Anderson , seconded by Dave Sabier, that the financial statement for
        February be adopted as circulated. Carried.
6.2 Promotion and Public Relations
  Discussion regarding next newsletter.  It was determined that it should go out in June,
  prior to the AGM. 
         Website - James Dulmage has indicated that he will still operate our website.
       6.3  Club Operations  

          Dave Sabier reported on the following items:

- Shelves have been installed in the storeroom


- Timered light may need replacing


- Tiles in men’s washroom will be replaced


- Roasters, which we use for food preparations at tournaments, are borrowed.  Dave

               suggested the possibility of purchasing a couple of these for the Club.

6.3 Game Management 
- Irene Huber reported that the last tournament went very well, and gave a special 

   thank-you to Michelle Belisle and Lorraine Garratt for all of their help with food

   preparation.
- Wednesday night’s decreased numbers were mentioned as a concern, and it was

   decided that the next party date could be on a Wednesday to encourage attendance.

   May 4th was picked as the date for this party.         
        .
7.0  Club Management 

        Nothing to report
8.0  Tournament Chair

           - Pat Beharry reported that the table count for the Spring Tournament was up 16 tables
             over spring of last year.  
           - Special thanks to Irene Huber for her excellent work in looking after the hospitality

             committee

           - Concern was expressed over a lack of volunteers for jobs.  It was stressed that it is

              important not to rely on the same people to volunteer every time.  To encourage

              others to volunteer, Pat will put a request in the next newsletter.  

           - There was discussion on the possibility of catering Sunday lunch to reduce the

              workload for volunteers.

9.0  New Business
9.1  Resignation of James Dulmage -  James has resigned from the Board, and we wish to acknowledge and thank him for his past and continuing contributions to the Club.  We are pleased that James will still be operating the Website.  
9.2 Tile repair – dealt with above (Club Operations)

9.3 Annual General Meeting
Meeting will be held on Thursday, June 23rd at 6:00. 

Cal McLeod and Erin Anderson will work as a nomination committee
Ken Roland will be responsible for Club Championship trophies and engraving

Erin Anderson will be responsible for free plays.  

Details of the AGM will be discussed further at April’s Board meeting.

9.4   Minimum number of boards at games.

Motion by Erin Anderson, seconded by Ken Roland, that the minimum number of boards at games be as follows:

a) Games for players with less than 20 master points – minimum number at the discretion of the director

b) Games for players under 100 master points – minimum of 21 boards

c) All other games – minimum of 24 boards

d) Although the minimum number of boards is intended to be as indicated above, some players may at times play fewer boards due to a sitout as a result of having to accommodate a half table.
Carried
9.5  Water cooler – We discussed the possibility of renting or purchasing a water cooler, and costs that would be involved.  Motion by Pat Beharry, seconded by Ken Roland, that the Club lease a water cooler.  Defeated.
10.0 Next Meeting 

Thurs April 21, 2005
      The meeting was adjourned at 7:10
