REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club March 19, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Joyce Butler, Pat Beharry, Dave Sabier,  Ilsa Krukoff 
Regrets:  Craig Hubbard, 
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda
Two items were added:  

5.3  Posting of unadopted minutes        
5.4  Lockup issue on March 4th
Motion by Jan Anderson, seconded by Dean Allen, to adopt the agenda as amended. Carried.
2.0 Adoption of the minutes of the meeting held Feb 20/ 08
Minutes were amended to reflect errors and omissions in 5.5 and 7.2
       Motion by Sandra Southam, seconded by Jan Anderson, to adopt the minutes as amended.
       Carried. 
3.0 Business arising from the minutes

Donation acknowledgement board – with the resignation of Nelson Sunshine (5.1), we will not proceed as originally decided.  To date we had received 3 donations:  Kusum Thakre donated $50, and Nelson Sunshine donated $10.  We acknowledge these donations with thanks.  Lloyd Hanna, of the Hanna Investment Group at Wellington West Capital, donated $200.  A letter of appreciation will be sent to Mr Hanna, who is not a club member, acknowledging his donation as sponsor of our Anniversary brunch, and inviting him to attend.
Game following Breakfast with Barry event – Jan Anderson indicated that $110 in excess revenue from that game will go into the Anniversary fund.
Insurance Policy – Pat Beharry will report at a later date.  Tabled.
Sanitizer – Pat Beharry reported that the case that would be purchased is much smaller than anticipated; also, that as we are not a large facility, the dispensers will not be provided free of charge as originally thought, but must be purchased.  Motion by Dean Allen, seconded by Dave Sabier, that we buy three dispensers and a case of sanitizer, at a cost of approximately $10 per dispenser, and $68 for the sanitizer.  Carried.
4.0 Old Business
4.1  Prizes for future tournaments
Pat Beharry reported that we have enough on hand (glasses, key chains) for the spring sectional.  We discussed whether we wished to continue to give prizes.  It was indicated that if we did not, we needed to advise the Unit.  It was the general feeling that we should continue to give prizes. However, the glasses and keychains are a rather costly choice, and we have been told by some repeat winners that they do not need more of the same.  Free plays were discussed, but dismissed as too costly in terms of lost revenue.  Pens seemed like a more attractive option . . . not that expensive, are a useful item, if no date is included can be saved for future tournaments and therefore ordered in bulk, and give the winner something tangible that announces they are a “Winner”.   It was thought that approximately 80 would be required for a tournament.

Motion by Pat Beharry, seconded by Dave Sabier, that we order pens to be given out as prizes to winners at sectional tournaments.  Carried.
5.0 New Business
5.1  Nelson Sunshine has submitted his resignation for personal reasons

We discussed whether we needed another member at present, and it was decided to wait until the AGM.  However, as we are obviously short, we should begin early to seek people who might be willing to sit on the Board.  To this end, it was decided that Pat Harlton would again ask Lyle Spencer and Jan Gray to act as a nominating committee.
5.2 Trophy and Award night – volunteer needed in preparation for AGM
The duties involved are to sort through the trophies / plaques and note the names listed, as trophies are only awarded to first time winners.  Also, trophies must be taken in for engraving.  Free plays must be made, numbered, and signed.  Joyce Butler volunteered to look after these duties.  Ilsa Krukoff will send Joyce the template of trophies and awards from last year.
5.3 Posting of draft minutes
Al Shore had submitted a request that our Board consider posting draft minutes online, rather than waiting for minutes to be approved and adopted at the following Board meeting.  We discussed this proposal and the following points were raised:

- Minutes are meant to be an accurate record of what transpires at a meeting, and as such having them reviewed and adopted by Board members helps to ensure that accuracy.  Posting draft minutes can be problematic because it puts the onus entirely on the secretary for completeness and accuracy.  Draft minutes, with possible errors or omissions, posted online could be disseminating inaccurate information in a very public forum

- Minutes are not necessarily typed and ready for posting immediately following a meeting, so it may be difficult for the secretary to get them out to the membership that quickly in any event.  Much of what transpires at a meeting is quite routine, and there is no great immediacy to having this available to the membership.
- Matters discussed or decided at a meeting for which there is a greater immediacy or significance, are generally dealt with expeditiously and effectively through a variety of means such as announcements made by game directors, emails, posters, website postings, newsletters, etc   These are the communication mechanisms, whereas minutes are not so much a communication device as a record, whose main purpose is to record accurately the things that go on at a meeting.  They become a part of a public record, which is archived as well for future reference.  As such, their accuracy is what is paramount.
       Motion by Dean Allen, seconded by Joyce Butler, that we continue with the current

       practice of waiting until minutes are approved and adopted before they are posted online, and

       that we continue to advise members of significant decisions in a timely fashion.  Carried.
5.4 Lockup issue on March 4th
Dave Sabier pointed out that the Club facility was left unlocked and therefore unsecured, apparently following the game on March 4th.  Following discussion, it was decided that this was an unfortunate, but not likely to be repeated, oversight by a director who assumed that someone else was locking up.  The director has been advised of the situation.
6.0 President’s Report: 

Pat Harlton reported that basically this has been a quiet month.  She noted that a letter had been sent to Marlene Connell, as per last month’s decision. She noted also the need to begin the process of seeking new directors for the next term . At present, we still have 9 members on the Board.  She received input from Joyce Butler, who said that according to our constitution, the Board shall consist of 4 members (president, vice-president, treasurer, and secretary) plus up to 7 additional members, and that a quorum for a meeting is 4.  
7.0 Committee Reports

7.1   Financial Report - Pat Beharry did not have an official report at this time.  She said that an extra $149, required for repair of the window (fee for first call-out), has been paid, and also she has reimbursed Craig Hubbard for the deposit to Evolution Sound DJ Services.
7.2 Promotion and Public Relations -  
 50th Anniversary celebration 

         Sandra Southam reported that things were ontrack for the celebration, both financially and

         with planning of events. She asked for input as to the start-time of the dinner.  It was

         decided to go with a slightly later dinner hour to accommodate people coming from work. 

         - cocktails 6 to 7
         - dinner 7:00

         - dance 8:30

         Tickets will likely be $20

         Sandra will be seeking people to work on committees (decorating, etc)
         Media coverage – Sandra will pursue possible avenues for coverage of this event.  

         Newsletter – Sandra would like to have the next newsletter ready to go out in April, and

         asked for any submissions to be made to her by early April.
        7.3  Maintenance  
        Dave Sabier reported that he will be away on holidays from April 2nd to 27th
- Re: tournament set-up.  Dave will look after set-up before he goes away, but will require

others to do the take-down. He noted that chairs are marked on the bottom as ACBL shared.

- Alarm back-up for Dave is Dean Allen.  Dave suggested that there should be a second

back-up.  It was suggested to approach Pamela Keim to act in this capacity.
- Fire extinguisher needs to go in for servicing.  Dave will take it in, and if pick-up is to be when Dave is away, Dean Allen will pick it up.

- Dave said that the storeroom overflow is the handicapped bathroom, where we can find extra paper towels and toilet paper.  If more is needed before he returns, it can be purchased at the wholesale location on 4th and Broad.

7.4 Game Management  
Dean Allen reported that there is a need to train new game directors, or to ask former directors or those who have already taken training if they would agree to direct.  One director, Pat Beharry, has resigned from the game she was directing.  He said that Claire Jones is generally quite willing to help with the training process.  An item will go in the newsletter regarding the need for directors.
8 Club Management 
Jan Anderson reported that the new Thursday afternoon game has been sanctioned, and that the first game would be this week.  
9 Tournament Chair   

Pat Beharry reported that everything is ready for the Spring Thaw Sectional.
10.  Correspondence

       A request was received from Chartwell Select Retirement Residence soliciting sponsorship of 

       the 2008 Senior Star competition (for singing and musical talent).  We decided that we did

        not wish to act as sponsors of this event.
11.  Date for the next meeting:    Thursday April 24th
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