REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club March 29, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Craig Hubbard, Dave Sabier, Joyce Butler, Colleen Campbell and Jan Anderson 
Regrets:  Ilsa Krukoff

Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda – additions:

9.3 Restaurant Promos

9.4 Thank you to young people for helping at the sectional tournament.
Motion by Sandra Southam, seconded by Dave Sabier to adopt the amended agenda.  Carried.
2.0 Adoption of the minutes of the meeting held Feb 22/07

       Motion by Sandra Southam, seconded by Pat Beharry to adopt the minutes.  Carried. 
3.0 Business arising from the minutes

None

4.0 Old Business

       4.1 Estimates for rails for life master wall

· Dennis Butler brought a sample piece of railing.  There will be 3 rows (100 linear ft). 

· Motion made by Craig Hubbard; seconded by Joyce Butler that AOD railing for picture gallery be installed for $585.00 (finished painted and installed).  Discussion followed and the motion was carried with one opposed.
Members are to be reminded via the next newsletter that those who have better/favorite pictures (8” x 10”) can bring those to the club and we will replace the current picture and supply the frame (per club precedent).

5.0 President’s Report:

Thank you to all who are working at making this club a good club; all appears to be coming along fine. 
6.0 Financial Report

· To date we are at  -$4,865, for February and March there was a loss of $603.  We had interest revenue on our building fund of $1,033.29.  
· In light of our current deficit, discussion followed and it was agreed that we would bring the issue of raising table fees to the AGM.  
· Pat Beharry will bring comparisons of this year’s to last year’s table counts and revenues to the next board meeting.
· Motion by Dave Sabier to adopt the March Financial report. Carried
6.2 Promotion and Public Relations by Sandra Southam
Sandra Southam has volunteered to do the 50th anniversary party 
· She wants a weekend social event – with just NOT Bridge.

· Fund raising can be done

· Newsletter items must be submitted to Sandra by April 5th
· Newsletter release shortly after that date

· Bill Robertson has made a donation of a digital camera.  The executive will deliver a thank-you card on behalf of the RDBC

6.3 Maintenance

Dave Sabier has completed the following tasks:

· fire extinguisher had check up

· shelves installed in storage room

· vacuum cleaner is fixed 

· PEOPLE have to tell Dave when and if there are problems anywhere – he does not always “spot” these

6.4 Game Management

· Dean Allen said everything is fine.
·  Saturday team game director is Gladys Foster
7.0 Club Management

· Jan Anderson noted that the Apr 23, Monday Helen Shields Game is for people to come out and play (one person under 50 MP) and bring a friend to introduce them to duplicate bridge. 
Motion by Dave Sabier; seconded by Sandra Southam:  We will host a Party night on April 23, the Helen Shields and ask members to bring snack donations (club to provide free tea and coffee).  Carried.

8.0 Tournament Chair
· Pat Beharry reported that the numbers were good from the sectional tournament this past weekend.  Profits were from the following:

· 50/50 tickets brought in $361.05

· Rent brought in $350.00

· We understand that there will be further income from the Unit board.  

· Pat Beharry has to find a new partnership person (Darcy Loutitt is resigning).

9.0 New Business

9.1 Review sectional tournament structure

· Feedback from guests and members at this past Sunday’s Swiss team event indicated that players who have few masterpoints would be more comfortable playing in a bracketed event.  As this is not a RDBC executive decision, we discussed the concerns and will be sending a letter requesting that they consider bracketing (when possible) the Swiss Team event(s) at Sectionals.
· Further feedback regarding single session versus continuous pairs events.  Financially it is not viable to offer more single session events.

· Restaurant Promos:  

· Some coupons for restaurants were handed out at the tournament this past weekend and given away as part of the 50/50 draw.  This may have increased 50/50 sales.  
· Craig Hubbard also informed us that Tomas the Cook may possibly in the future give a special discount on large food/pizza orders.  This information is to be passed on to the Hospitality committee (via Bob Nell, please).
· We will send a thank you card to Connell’s grandson, Nelson, for helping serve the Sunday Swiss Teams’ lunch at the Sectional. 
10. Date for the next meeting:    Tentative date would be April 26, 2007

      Joyce Butler moved that the meeting be adjourned at 7:10 pm
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