REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club March 23, 2006
Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Pat Beharry, Cal MacLeod, Colleen Campbell, Janice Anderson , Pat Harlton, Dave Sabier, Ilsa Krukoff, 
Lyle Spencer called the meeting to order at 6:04
1.0 Adoption of the Agenda

Motion by Dean Allen, seconded by Dave Sabier, that the agenda be adopted.  Carried. 
2.0 Adoption of the Minutes
      Motion: by Colleen Campbell, seconded by Cal McLeod, that the minutes of February

      23 be adopted.   Carried.
3.0 Business arising from the Minutes
Ilsa Krukoff presented an amendment to the Minutes of January 26, pointing out that she had inadvertently left out the following clause 

9.11  Request for key – A letter from Club member, Pamela Kiem, was presented, requesting that she be allowed to have a key to the Club.  Pamela always arrives early to look after the coffee machine and its supplies, and as such can open the Club for other players who have arrived early.  Motion by Jan Anderson, seconded by Sandra Southam, that Pamela Kiem be given a key to the Club.  Carried. 
      Motion by Jan Anderson, seconded by Dave Sabier, that clause 9.11 be added to the

      Minutes of January 26, 2006, and that this revision be accepted.  Carried.
4.0 Old Business   
4.1  Psych bid policy – It was thought that a policy exists already regarding psych bids.  Jan Anderson will check to see if this policy is available in writing, and discussion was deferred until the next meeting.
4.2  Standbys – Ilsa Krukoff presented a policy guideline for discussion regarding Standbys.  Discussion followed regarding when Standbys are to be available, as well as  general procedures.  It was decided to clarify this information for members by including an item in the next newsletter. It was also noted that there was inaccurate information on the website regarding Standbys, and Ilsa will send a correction to the webmaster.   Irene Huber will notify directors of the general policy, specifically about the providing of free plays to either a Standby who is not used, or to a player who comes to play and is unable to be accommodated .  
5.0  President’s Report
       No formal report
6.0  Committee Reports

 6.1  Finance
      The financial statement for February from Pat Beharry was circulated.   Pat pointed out 

      that there will be a profit for the month, even after dues for the STAC are deducted.

      Common area fees will be increasing by $80 per month.  Pat has arranged to reinvest the

      investment that has come due, investing for a 3 year term, although this can be reinvested 

or renewed annually.  Motion by Irene Huber, seconded by Dave Sabier, that the
 financial statement for February be adopted as circulated. Carried.
6.2 Promotion and Public Relations
Colleen Campbell called for newsletter items to be sent to her asap.  
       6.3   Club Operations 

       Dave Sabier pointed out that there must be a yearly fire extinguisher inspection.  It was suggested

       that this, and other items that require regular attention, should be listed for annual reference.

       Dave will make a list of his duties and responsibilities, so that such a list will be available for

       anyone who subsequently takes on the responsibility of Club Operations. 
       6.4   Game Management 

      Irene Huber reported: 
      - Easybridge is continuing to have a good turnout
      - There has been a slightly improved turnout on Wednesday evenings.  
      - Helen Shields game is coming up - we need to encourage the under 20MP players to take part.
      - Thanks to Allan Shore, who has agreed to take over directing the Saturday afternoon game

      - Tuesday’s 199er side game is not having a successful draw.  A suggestion was made that we try

      to encourage participation with the offer of free plays.  A clip-out coupon in the next newsletter

      could be used by those under 200 masterpoints to play on particular dates   Motion by Dave

      Sabier, seconded by Colleen Campbell, that for the next three months, a free play be offered on

      the second Tuesday of the month, specifically April 11th, May 9th, and June 13th, for anyone under

      200 MP, and that a coupon be posted in the next newsletter to use for this purpose.  Carried. 
7.0  Club Management    
        No report .
8.0  Tournament Chair  
        Pat Beharry reported that although the Spring Thaw tournament was not as well attended as we

        had hoped, we still made a net profit, which amounted to approximately $660, plus half the

       50/50 money.  It was noted that a major factor contributing to the lower table count was the 

       lack of players coming out for the 199er offerings. Prizes were on hand, so none needed to be

       purchased for this tournament.  Pat will check catalogues for prizes which we will need to

       purchase for the fall tournament    Special thanks was expressed to Sandra Southam for her

       excellent work as Hospitality Chair.  Pat is looking for people to take on the responsibilities of 

       Partnership and Caddies for future tournaments.  
9.0 New Business:
9.1   Motion by Pat Harlton, seconded by Colleen Campbell, that we reimburse Sandra Southam for the cost of Christmas centerpieces, bulletin board and markers.  Carried.
10.0   Date of next meeting April 27, 2006.    Meeting was adjourned at 7:15.
