REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting
Held at the Club June 23, 2005 
Present:  A constituted quorum
Lyle Spencer called the meeting to order at 6:30
1.0 Adoption of the Agenda
Dean Allen and Mavis Orpen each indicated that they would like to present a motion (New Business) and requested that these be added to the agenda.

Motion by Richard Moser and seconded by Amber McLeod that the agenda be adopted 

as amended.   Carried.

2.0 Adoption of the Minutes
Motion by Dick Anderson and seconded by Roger Lumsden that the minutes of June 24, 2004

 be adopted. Carried.

3.0 President’s Report

Lyle Spencer recognized and thanked everyone who has helped to make our Club successful – Board of Directors, Club Manager, Game Directors, instructors, people who volunteer help or suggestions, and the membership in general.  He also discussed the success of 2004/05 as “The Year of Involvement”, citing changes such as adding stratification to all games, establishment of the Mentorship program, enhanced communication through newsletters and website, adoption of Zero Tolerance Policy and Fragrance-Free Policy, and an increase in the number of Party Nights.  He expressed our gratitude for the contributions made by Joan Schneider, Marshall Lundlie and Arnie Lind.  He challenged us to make 2005/06 “The Year of Recruitment”, with a focus on attracting, developing and retaining new members, as well as encouraging more people to be involved as instructors, game directors, and mentors.
4.0 Treasurer’s Report

Pat Beharry presented the financial statement, which indicated a modest increase in table count (up 2.4%), and Net Income of $1281.08.  She explained that there had been an increase, as of January 1, 2005, in property taxes, with our share increasing by $206 per month; she also indicated that our common area cost did not increase, and in fact we received a rebate of just over $800 from the landlord.  She  publicly thanked Eli Fluter, on behalf of the Club, for mentoring her through the process of looking after Club finances, and for acting as Auditor for the RDBC.  
Motion by Pat Beharry, seconded by Alice Huber, that the financial statement be adopted as circulated.  Carried.

Motion by Pat Beharry, seconded by Ken Roland, that Eli Fluter act as financial auditor for the next fiscal year.  Carried.

5.0 New Business
5.1 Motion by Dean Allen, seconded by Wayne Nattrass, that we add a 199er side game on Tuesday evening starting August 1st.  Discussion followed.  Carried.
       5.2 Motion by Mavis Orpen, seconded by Rosemary Makelki, that the Regina Duplicate

      Bridge Club acknowledge Jan Anderson for her dedicated service as Club Manager, with 

      an honorarium of $1000.  As a result of the discussion which followed, it was decided to

      vote on this motion as a one-time payment, and then to vote on a second motion which

      would  refer the matter of honoraria to the Board to determine as policy. 

      Motion was Carried.
      Motion by Barry Southam, seconded by Dan Mathieson, that the idea of future honoraria

      for Club Manager and possibly for other positions, be referred to the Board of Directors

      for consideration and for establishment of policy.  Carried.   

6.0 Election of Officers and Board Members for 2005/2006

The following slate of Officers was presented:

President

Lyle Spencer

Vice President
Pat Harlton

Treasurer

Pat Beharry

Secretary

Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Dave Sabier

Dean Allen

Irene Huber

Jan Anderson

Colleen Campbell

Sandra Southam
Cal McLeod

The floor was opened to further nominations.  There were none. Motion by Dave Worby, seconded by Ken McLeod, that nominations cease.  Carried.

7.0 Trophies and Awards

Lyle Spencer congratulated all the winners, and he and Ken Roland presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes.

8.0 Adjournment

Lyle adjourned the meeting at 7:20, then met briefly with the new Board members to set a date for their first meeting, which will be held July 21st, 2005, at 6:00 pm.
