REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club July 23 , 2009
Present:  Dean Allen,  Gil Lafreniere, Jan Anderson, Norma Barber, Dave Sabier, Jason Larrivee, Pamela Kiem, Dow Cooney, Ilsa Krukoff 
Regrets:  Richard Downing, Margaret Hubbard
Dean Allen called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda 
Add item 5.5  Advertising
       Motion by Dave Sabier, seconded by Gil Lafreniere, to adopt the agenda as amended.   

       Carried.
2.0  Approval of the minutes of the AGM for posting 
Motion by Pamela Kiem, seconded by Norma Barber, to approve the minutes of the 2009 AGM of June 18 for posting on out website.  Carried. 
3.0  Business arising from the minutes
3.1  Membership of committee to study purchase of “Bridgemate” and “Duplimate”
From the minutes of the 2009 AGM, the following motion was passed:

Motion by Scott Rosom, seconded by Wayne Nattrass, that we strike a committee to investigate options for purchase of a “dealing machine”.  Further, that their findings be presented at a meeting of the membership in general before any option is pursued.  Carried.   The Board was authorized to strike such a committee

Pamela Kiem, who did the original research on both of these, but who had not been in attendance at the AGM to field questions, asked what people had objected to and ./ or  what they still wanted to know.  She suggested that she had done in-depth research, and that passing this task on to a brand new committee would result in a lot of duplication of time and effort.  She suggested that she would be willing to act as a committee of one, fielding questions from Club members, and doing any additional research that was deemed necessary, and that she could then present this to a meeting of the membership as a whole before any decision was made.  Jan Anderson suggested that we should also wait and benefit from the research that the ACBL is undertaking, as they have the resources and manpower to do a much more thorough research and comparison.  
Motion by Pamela Kiem, seconded by Dow Cooney, that Pamela review and supplement her already completed research, and that it be made known that she is seeking input from members so that she may know their concerns and questions.  Carried. 

3.2 Sign for door (painted) 

Dave Sabier said that he will not have time at present to research and look after this, due to his holiday plans.  Dean Allen said that he will take on this task.

4.0 Old Business
None
5.0 New Business
5.1 Allocation of responsibilities to Board members
Promotion and Public Relations – Marg Hubbard

Club Operations – Dave Sabier

Game Management – Jason Larrivee

Tournament Chair – Dow Cooney
5.1.1 Other volunteer positions
Education Chairperson – Dick Anderson

Cards of sympathy, etc – Tonya Hauck did this last year. Dean will check 

Hospitality – Gail Charles did this last year.  Dean will check to see if she wishes to continue

Standbys – Jill Wellman, together with Mavis Orpen did this last year; Dean will check to see if they wish to continue.  Pamela Kiem has volunteered to take on the role if not.
5.2  Membership of Strategic Planning Committee
It was decided that this committee was not required at this time, so it will not be renewed.

5.3 Review of concerns over damage due to water leakage
It was noted that we still need the walls cleaned and / or painted.

It was also suggested that we should advise our insurance company of what has transpired, so that it can be on record should future issues arise.  Dave Sabier suggested, for example, that the carpet along the East wall was wet for so long that it is possible that mold will develop in future.  Dean Allen will look after advising the insurance company.
5.4 Lighting of the parking lot

Ilsa Krukoff indicated that she felt that the parking lot was unduly dark, and that this was a safety concern.  This has also been brought up by several Club members, who have worried about tripping and falling in the dark.  Dean will take this concern to mall management, as the problem stems form the fact that they have not restored the lighting to the level it was before the parking lot was redone.

5.5 Advertising

Discussion regarding where we should advertise, and at what cost.  

Jan Anderson said that she would look after advertising in the Activity Planner again this year, as we are provided with equal free space to give information about our Club. 

Jan said that we can recoup approximately 2/3 of the cost from ACBL for such an ad.

Gil Lafreniere will look into other advertising venues and costs.  

             Dave Sabier suggested that we should allocate moneys (he suggested up to $2000) to 

             advertise classes and games.  
             There was no vote, or further discussion, but there was general agreement that we need to 

              continue to build up our membership, and that we should explore ways to advertise to  

              make this happen.

5.6 Renting Club for Scrabble tournament

Jan Anderson said that she had received a request for the use of our Club in September for a Scrabble Tournament.  The dates that she suggested would be convenient for us would be September 26-27, as it would not interfere with our games.
Motion by Dave Sabier, seconded by Jason Larrivee, that we rent our facility out for a Scrabble tournament September 26-27, at a cost of $100 per day.  Carried
5.7 Member concern (in camera discussion)
A member concern was brought before the Board by Ilsa Krukoff, for discussion “in camera”. 

Following this discussion, the following decisions were made:

· Jason Larrivee will ensure that those who earn the title “Player of the Month” be awarded free plays, as we did in the past

· Motion by Jason Larrivee, seconded by Pamela Kiem, that the Player of the Year receive 10 free plays.  Defeated.  
· It was decided that we should be more ceremonial in awards made to winners.  One way to recognize achievement would be to have pictures taken receiving a keeper trophy or non-keeper plaque / trophy, and posting these pictures on our website.  
· It was decided to remain with our present practice of awarding a keeper trophy to winners only for the first time won, and, with subsequent wins, making the presentation ceremonially, but not with a keeper trophy.  The reason behind this practice was that people who have won multiple times in the past have indicated that they do not want to collect multiple trophies.  We will continue with the present practice of awarding free plays as well.

6.0 President’s Report: 

Dean Allen reported that our landlord wanted co-signing authority, and wanted us to double our coverage.  Dean read through the terms of our lease, and did not find anything requiring such conditions.  He has indicated this to the landlord, and as such feels we do not need to change the terms of our present coverage.
7.0 Committee Reports
 7.1  Finance  

         Norma Barber  presented the financial report.  She indicated that our table count was down a

         little in June
         Jason Larrivee asked about the fairly large difference in miscellaneous income between 08 

         and 09, and Norma said she did not know the details of that, but would look into it.  

         Norma will pay $120 to James Dulmage for registering our website.

         Norma is looking into a mystery regarding Transamerica, and will report further later.

         Conexus – Norma will reinvest these moneys, and asked the Board’s opinion on how long she 

         should put this in for.  It was determined that she should put it in a 90 day investment. 

         Norma indicated that we needed to decide who on the new Board would have signing 

         authority.

         Motion by Dave Sabier, seconded by Gil Lafreniere, that the following people will have 

         signing authority on behalf of the Regina Duplicate Bridge Club.  

         Treasurer - Norma Barber 

         President – Dean Allen

         Vice-President - Pamela Kiem

         Secretary -  Ilsa Krukoff   
         Club Manager – Janice Anderson

         Carried. 

7.2 Promotion and Public Relations  
         No report – Marg Hubbard absent
7.3 Club Operations  
         Nothing to report
7.4 Game Management 
 Nothing to report
8   Club Management 
        Jan Anderson indicated that she will be submitting the calendar of events
        Jan indicated that she will try to have some qualifiers during afternoon games.

        Jan asked for a date for the 2010 AGM / trophy night.  We agreed to the last Thursday in June

.9   Tournament Chair 
        No report – tournament chair has been newly appointed (Dow Cooney)
10.  Date for the next regular meeting:    Thursday, August 27th
       It was decided that Board meetings will generally be held on the fourth Thursday of each 
       month, when not conflicting with other events.

Meeting adjourned at 7:10
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