REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club July 12, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Colleen Campbell, Craig Hubbard, Joyce Butler, Jan Anderson, Ilsa Krukoff 
Absent:  Nelson Sunshine 
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda
Motion by Jan Anderson, seconded by Colleen Campbell to adopt the agenda.  Carried.
2.0 Adoption of the minutes of the meeting held May 24 / 07
       Motion by Dean Allen, seconded by Dave Sabier that the minutes be adopted.  Carried. 
3.0 Business arising from the minutes

       None
4.0 Old Business
4.1  Flooring – follow-up discussion as per AGM motion.  Pat Beharry said that an investment would mature on Sept 15th, making sufficient money available ($10 000) Suggestions of other places to check included Alfords and Sears (Dave Sabier to check).  It was decided that at least 3 quotes were necessary before a decision is made.  Dave said that he would begin to level the floor prior.  
5.0 President’s Report: 

        Pat Harlton reported that she had received positive feedback following the AGM.
6.0 Committee Reports
6.1   Financial Report    No report at this time. Pat Beharry did report a loss for the
   period of approx $2000, which is normal for this time of year. It was also indicated that the
   bank needs a new sheet filled out for signing authority. Also discussion re: convention card
   invoices – Pat will check with Claire Jones re: better way to formalize billing.

6.2 Promotion and Public Relations – Sandra Southam    
   50th Anniversary - Sandra asked if it would be possible to do some fundraising

   at the Regional.  Manager Jan Anderson indicated that we would have to ask the Unit. 

           Sandra suggested minimally a large poster.  Discussion regarding need for a committee to 

           assist Sandra.  Dave Worby has expressed interest in contributing information.
           Celebrations / condolences – Tonia Hauck has volunteered to be responsible for sending

           cards.  Sandra will put Tonia’s name and information for contact purposes on the website. 
        6.3 Maintenance – Dave Sabier
            Nothing further
          6.4 Game Management – Dean Allen
           Tuesday afternoon – this game is still running throughout the summer.  Irene Huber will 

             replace Dick Anderson while he is away.
            Saturday afternoon team games – August 4, Sept 2 – Sandra Southam will promote as
             good practice opportunities for the Regional

           Friday evening – Al Shore will take over while Gladys Foster is unavailable.

           Wednesday evening – Craig Hubbard said he has a conflict of times on Wednesdays and

           is therefore rarely available to promote.  It was suggested that stopping the Wednesday
           game earlier (approx 10:30) would be better for novice players.  Dean Allen will talk to the

           director re: running a shorter game (fewer boards), to allow for an earlier evening yet leave

           time for discussion between master and novice. Thanks were extended to Dick Anderson
           and Irene Huber for fostering new players.
7.0 Club Management – Jan Anderson
Calendar to be available not before mid-August (current posting goes to end of August)
8.0 Tournament Chair – Pat Beharry
      Lorraine Garratt continues to head hospitality committee. Pat Beharry will be liaison  
9.0 New Business

      9.1   Advertising / recruitment – Discussion regarding advertising and promoting the
       Club within the community (eg Access Communications)  Amber McLeod has
       contacts, and can help until mid-November.  Sandra Southam will contact Amber to
       thank her for volunteering.  It was suggested that we might ask Amber to check other
       venues, such as Coffee Perks, Community News, Sunday Sun, etc.  Advertising in
       community newsletters was also suggested (Pat Beharry said she will check with the
       Lakeview Community Association).  Other possibilities suggested for places to advertise
       include the University and SIAST . . . possibly with brochures.  Jan Anderson will check to
       see if she has a copy of our previous brochure on her computer.
9.2 Retention and revitalization – re: people who haven’t played for awhile.  Jan

    Anderson will check list on computer. It was also suggested that we could ask Lyle

    Spencer to talk to Dave Worby, who might have a previous list. 
9.3 Survey – Discussion about checking with the membership re: game offerings. It

     was suggested that we might try some different games, such as a Calcutta.  This

     option would involve checking with Sask Gaming re: regulations, and also seemed

     to be a labour-intensive option.   Motion by Dean Allen, seconded by Jan

     Anderson, that we survey the membership re: games desired.  Defeated.
     Joyce Butler suggested a more informal approach would be that each Board

     member talk to a few members over the next 2 – 3 months to get a general feeling

     from the membership  before deciding on the need for a survey. 

9.4   Education  - Motion by Dean Allen, seconded by Joyce Butler, that we again ask Dick
     Anderson to act as Education Chairperson, and ask him to put together an educational

     plan to promote lessons for the Club for 2007-2008    Carried. 
     Motion by Jan Anderson, seconded by Craig Hubbard, that we authorize Dick Anderson to 

     advertise in the City of Regina Fall Program Guide.  Carried.
     Dick Anderson has said that he hopes to start Easybridge earlier in September, 2-3 weeks

      prior to the Regional (he has an interested helper)  

      Dick has also indicated that he would be willing to run a kids camp in August, if he is

      available and if there is sufficient interest shown.  Approximately 12 children would be

      needed.  Teacher is paid by ACBL.  Motion by Dave Sabier, seconded by Colleen

      Campbell, that Dick Anderson have permission to use Club premises to hold summer

      camp if possible.  Carried.  Sandra Southam will promote.  
10. Date for the next meeting:    August 16
         Dave Sabier adjourned the meeting at 7:10 pm
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