REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club July 20, 2006
Present:    Pat Harlton,  Dean Allen, Colleen Campbell,  Sandra Southam, Dave Sabier, Joyce Butler, Craig Hubbard, Pat Beharry,  Ilsa Krukoff
Regrets: Jan Anderson, Bob Nell
Pat Harlton called the meeting to order at 6:05
1.0 Adoption of the Agenda

Items to be added:  

50th Anniversary
Motion by Dean Allen, seconded by Dave Sabier, that the agenda be adopted as amended.  Carried. 

2.0 Adoption of the Minutes
Motion by Colleen Campbell, seconded by Dave Sabier, that the minutes of May 18 
       be adopted.   Carried.

3.0 Business arising from the Minutes of May 18
None
       3.1Business arising from the AGM
       Junior Fund Raiser games – discussion as to number of games held and why.  It was
       suggested that the extra points offered for such games may have a benefit for us in that it 
       may improve attendance.  Item was tabled for further discussion at August meeting.
       Team games – discussion as to pros and cons of win-loss or victory points.   It was
        suggested that with a win-loss format, it can be hard to come up with a clear winner, and
        that victory point format presents less chance of multiple ties.  Win-loss format works
        with more teams.  Motion by Pat Beharry, seconded by Sandra Southam, that when
        playing team games for a Club Championship Trophy  we use Victory Points to
        determine a clear winner, and that the format for any other team games be at the
        discretion of the Game Director.  Carried.  
4.0 Old Business
None 
5.0  President’s Report
       Pat Harlton welcomed everyone to the Board. She expressed a few priorities that she would like

       to have dealt with:  

- Concern re: Wed game attendance and mentoring


- Lessons:  Motion by Dean Allen, seconded by Dave Sabier, that we ask Dick Anderson to

               act as Education Chairperson.  Carried.  The Education Chairperson would be asked to

               suggest a course of action to the Board for approval.  Pat Harlton to contact.

- Game directors:  a need to treat them well and both to show that their efforts are appreciated 

                and to seek their input.  Pat suggested that we might consider treating them to a supper, at

                which time we would lay out expectations and ask for their input, etc.  Discussion of this

                was tabled until next meeting.

6.0  Committee Reports

 6.1  Finance
 Pat Beharry reported that June showed a negative income of $2597, but indicated that

 this was quite equivalent to June of 2005.  Reasons included extra expenses such as

 honoraria to Jan Anderson and Dave Sabier, purchase of playing cards, and expenses

 related to the AGM 
 Motion by Pat Beharry, seconded by Dave Sabier, that the June financial report be

 accepted as circulated.  Carried

 Motion by Dean Allen, seconded by Colleen Campbell, that the following people have signing

 authority for the RDBC:  Pat Harlton, Dean Allen, Pat Beharry, Ilsa Krukoff, Jan Anderson, 

 Irene Huber.  Carried.
6.2 Promotion and Public Relations
Sandra Southam volunteered to take on this position.  She will put out newsletters, post relevant information on the bulletin board, and work as liaison for the Club in providing web page updates for posting.
Concern was expressed regarding the conduct of a member of the Club.  President Pat Harlton was directed to send a letter on behalf of the Board.

       6.3   Club Operations 
       nothing to report
6.3 Game Management
Dean Allen volunteered to take on this role.  He will ensure that there are directors for each game, and also will act as liaison between the directors and the Board to ensure that effective communication takes place.
7.0  Club Management    
       no report
8.0 Tournament Chair 
      Pat Beharry will retain this position.  She indicated that a hospitality chairperson must be in place 
      prior to the Fall Sectional.  Duties of Hospitality Chairperson – needs to ensure that there are 

     sufficient supplies / food, drink, cups, plates, coffee, etc;  making and posting posters – for party

      nights and tournaments.  Various names were suggested as possible people to approach.  Pat

      Harlton to contact. 

9.0  New Business: 

 9.1  Position of Game Management – A list of duties prepared by the previous Game Management Director, Irene Huber, was discussed.  Irene has agreed to retain the following responsibilities:  
1.  Direct Wednesday night games

2.  Direct the Monday novice games, and present mini-lessons prior to the games

Other duties discussed:

1. Supplies – this would include items such as bridge paper products, cards, bidding boxes.  Pat Beharry will check as to whether June Lind is looking after this.
2. Making of posters, etc.  Promotion and Public Relations (Sandra Southam) will look after this

3. Memberships – print cards and sell memberships.  Ilsa Krukoff will look after this

4. Responsibility  for Game Directors – See 6.3 above

5. Cards (get-well and sympathy) – Barb Hogan has been handling this responsibility.  Colleen Campbell agreed to take on the job if Barb no longer wishes to.

9.2 Game Directors –discussed in President’s Report, and tabled for next meeting

9.3  50th Anniversary – No further information was known at this time.  It was suggested that Dave Worby might be willing to work on this.  Dave Sabier to contact.  Tabled for next meeting.
9.4 Wednesday Night rookie-master game – How can attendance be increased?  Do we need to replace or improve this game?  Need for a Wednesday night player to spearhead attempts to encourage participation was discussed.  Item tabled for next meeting.

10.0   Date of next meeting August 24, 2006    Motion by Dean Allen, seconded by Sandra
          Southam, that the meeting be adjourned.  Carried.  Meeting was adjourned at 7:20
.

