REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club July 21, 2005 
Present:  Lyle Spencer, Pat Beharry,  Irene Huber, Cal McLeod,  Sandra Southam, Dean Allen, Colleen Campbell, Ilsa Krukoff      Regrets  Janice Anderson, Pat Harlton, Dave Sabier
Lyle Spencer called the meeting to order at 6:05
1.0 Adoption of the Agenda
   Motion by Pat Beharry and seconded by Dean Allen that the agenda be adopted.  Carried.

2.0 Adoption of the Minutes
   Sandra Southam indicated that her name was incorrect in the AGM minutes.  Minutes will

   be changed to reflect the correct name
Motion by Colleen Campbell and seconded by Irene Huber that the minutes of May 19 and the minutes of the AGM of June 23 be adopted as amended. Carried.

3.0 Business arising from the Minutes

   3.1   199er night – implementation and publication.   Jan Anderson has indicated that she 

   has applied for sanction, and the game will be in effect as of August 2.  Irene Huber will

   make a poster to help publicize.  In addition, Cal McLeod will notify James Dulmage to

   post reminders on the website and through email.  Game directors will also be asked to

   remind players about the new game.
3.2 Honoraria for Club Manager, etc. – There was general agreement that the Club

Manager should be given an honorarium.  It was also generally felt that we should consider an honorarium for the director in charge of Club Operations as well.   Discussion followed about the Club’s financial status and how much we can afford.  
Motion by Dean Allen and seconded by Sandra Southam, that we defer discussion of the specific amount of the honorarium for Club Manager until the April meeting, at which time we can review our financial status.  Carried.
4.0 Old business 

    4.1   Computer and internet connection – We wish to express our appreciation to Cal 

    McLeod for his generous donation of a computer.  He has indicated that it is now ready to 

    use.   Cal has investigated internet options and reported that through SaskTel we can get 

    internet (extra light) for $12.95 per month, plus taxes.
    Motion by Dean Allen, seconded by Sandra Southam, that we get extra light internet

    hookup from SaskTel, and that Cal McLeod be authorized to arrange for this internet

    connection.  Carried.
5.0 President’s Report

Lyle Spencer indicated that most of his report topics will be covered within other items of the agenda.  He indicated two additional items:
- Club member Robert Virgo has died.   On behalf of the Club, we wish to extend our condolences to his family.

- Director’s responsibilities need to be assigned.
Motion by Dean Allen, seconded by Cal McLeod, that there be the following assigning of responsibilities:

Promotion and Public Relations – Colleen Campbell

Club Operations – Dave Sabier

Game Management – Irene Huber

Hospitality Chair  – Sandra Southam

Tournament Chair – Pat Beharry 

Carried

6.0  Committee Reports  
       6.1 Finance – Pat Beharry presented the financial statement for June.  She reported

         a loss of $2500 for the month, which is $1800 more loss than the previous June.  Major

        factors included lower summer attendance, ACBL payments, purchase of coffee

        supplies, and honorarium to Club Manager.  
        Motion by Pat Beharry , seconded by Irene Huber, that the financial statement for
        June be adopted as circulated. Carried.
6.2 Promotion and Public Relations
          Nothing to report
       6.3  Club Operations  

          Nothing to report
6.4 Game Management 
   Nothing to report
   .
7.0  Club Management 

        Nothing to report
8.0  Tournament Chair

       Pat Beharry reported that little money was made at the June team tournament, and that

       the turnout was poor.  However, we did make $300 in rent and $120 in 50/50 tickets.
9.0  New Business
9.1    “Charity Begins at Home” article – Tabled until next meeting
9.2 Convention card requirement -  It was decided that we should include an item in the next newsletter reminding players of this requirement, as well as including information on ethics of the game.

9.3 Zero Tolerance Policy penalties – Lyle Spencer will revisit the policy and bring it before the Board again in its expanded version.  It was generally thought that we should try to make penalties clear and straightforward, thus helping directors in making their rulings.

9.4 Librarian – It was decided that there is no longer a need for a librarian.  It was also suggested that a good fund raiser might be to seek donations of books and then follow this up with a book sale at the Club.

9.5 Club Manager’s items (Jan Anderson)
9.5.1   Motion by Pat Beharry, seconded by Cal McLeod, that we designate   the
           Monday Evening Club Championship as the Arnie Lind Club Championship 
             Carried
9.5.2 Jan intends to put an ad for Easybridge lessons in the Leader Post and the Fall Activity Guide.  ACBL will pay about 75%.  Motion by Dean Allen, seconded by Cal McLeod, that we pay up to a  maximum of $250, representing the Club portion of advertising costs for Easybridge.  Carried.

9.5.3 Easybridge materials –  Dick Anderson has become accredited to conduct Easybridge, which he will run on Monday nights beginning after the Saskatoon Regional.  Easybridge 1 material has been ordered and will be brought home from Atlanta with the Andersons.  The Board confirmed that Dick is authorized to get any materials from Dave Worby that are left over from the last Easybridge sessions.
9.5.4 Newsletter – Jan has indicated a willingness to work on the newsletter again this year.  The aim is to have one ready to go out about the end of August or first week in September.

9.5.5 05/06 Schedule – Jan will have this done by mid-August.
9.6 Life master wall – Sandra Southam volunteered to look after updating this.

9.7 Organizational Chart – Duties of directors have been itemized above.    
10.0 Next Meeting 

Thurs August 18, 2005
      The meeting was adjourned at 7:15
