REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club January 28, 2010
(in lieu of January 21 meeting – no quorum at that time)
Present:  Pamela Keim, Dean Allen, Jan Anderson, Norma Barber, Gil Lafreniere, Ilsa Krukoff 
Regrets: Dow Cooney, Jason Larrivee, Margaret Hubbard, Richard Downing
Pamela Keim called the meeting to order at 6:10 pm

1.0 Adoption of the Agenda 
       Motion by Norma Barber, seconded by Pamela Keim, to adopt the agenda     

       Carried.
2.0  2.0  Adoption of the minutes   
Motion by Norma Barber, seconded by Gil Lafreniere, to adopt the minutes of November 26, 2009.  Carried. 
3.0  Business arising from the minutes
3.1  Sponsor program
 Tabled until next meeting
4.0 Old Business
       None
5.0 New Business
       5.1   Request from RSFA to use Club for 55 Plus Games (duplicate bridge) Regina 

               District – Sunday afternoon, May 23   

  Ilsa Krukoff noted from the minutes of October, 2009, that this had already been 

               approved.  It was agreed that the nominal fee would remain as previously ($25).  Pamela

               Keim suggested that in future we might consider whether this was sufficient to cover our

                costs.  Jan Anderson indicated that because this is a duplicate bridge event, and that most 

                participants are members of our Club, in support we have historically kept the cost low.  
                In the letter of request from Lorraine Garratt, she indicated that they would like the games

                to be sanctioned.  Jan said that this is not done through the Club.  Lorraine will need to be

                advised of this.
5.2 Member suggestion that we purchase plastic coat hangers
This was in response to a member’s suggestion that this would make our entry neater, and that sturdier coat hangers would be better for hanging winter coats.  It was agreed that the variety of wire coat hangers on our coat racks at present are unsightly, and also flimsy.  It was decided that it would improve our entry both aesthetically and practically if we bought uniform plastic coat hangers.  
Motion by Jan Anderson, seconded by Pamela Keim, that we allow a maximum of $100 to purchase new plastic hangers.  Carried.  
In a related issue, Pamela Keim pointed out that the entry mat is split in two, and poses a safety hazard.  
Motion by Pamela Keim, seconded by Gil Lafreniere, that we purchase a new rubber mat for the entry.  Carried. 
      5.3  Storage areas:  de-cluttering / reorganizing to make more accessible

Dave Sabier has volunteered to look after this.
5.4  Book library   
Dean Allen said that he has been approached by some members who have bridge books that they would be willing to put in a library for borrowing by other members, if we had a secure locked cabinet and a proper signing out procedure.  Jan Anderson indicated that if we had such a system, she has a great many books that she would be willing to put in such a library as well.  It was pointed out that we had a librarian and a library system in the past.  After discussion, it was decided that this should be put on the AGM agenda to see if there is interest, and if so, to get member input into how such a system should be set up.
5.5 Buying reginabridge.com from James Dulmage
Tabled until the next meeting - Jason Larrivee not present to explain further

       5.6  Advertising of protocols for members re: zero tolerance, director calls, and appeals
This item is in response to member concerns expressed informally on January 21st.  when members Marlene Connell and Betty Lou Hegg spoke to those Board members who were present (no quorum existed, therefore there was no Board meeting at that time).  Various issues were presented verbally, but no written information was given to the Board.  It was decided, however, to add a discussion, in general terms, to the rescheduled Board meeting (January 28th).  Following general discussion, it was agreed that it was important that we draw the attention of members to the protocols that exist for dealing with such issues.  Although these protocols are posted at the Club and on the website, we acknowledged that members may need these brought to their attention.  We will remind members of these protocols, and also of where they can get more detailed information.
6.0 President’s Report: 

Dean Allen said that people have asked again about the cigarette butts outside the door, and have asked about getting sand-filled containers.  Dean also said that, to his regret, Dave Sabier indicated this evening that he was resigning from the Board, effective immediately.  Dave had expressed frustration with continuing problems with things such as the leaking roof, which have not been dealt with by our landlords, and which he is tired of having to deal with.  Dave has agreed to continue to do such things as set-ups up for tournaments. The Board agreed unanimously that Dave’s service has been invaluable to the Club, and that he will be sorely missed on the Board.  Dean said that he will take up with mall management why the roof issue has been ongoing and not corrected.  The position of Club Operations will remain unfilled at present, until such time as we can find a volunteer or volunteers to fulfill the duties.
7.0 Committee Reports
 7.1  Finance  

         Norma Barber  presented the financial report for November and December.  It was noted that

         table fees are up.  Norma asked for input into what to do with our investment with 

         Transamerica Life Canada which is maturing on February 19, 2010 (the investment amount

         is $5089.22 plus accumulated interest ).  
         Motion by Norma Barber, seconded by Jan Anderson, that Norma be authorized to reinvest
         the money from our Transamerica Life Canada investment, an amount of $5,871.22, when it 
         matures in February 2010, and that she be authorized to invest for five years at the best rate
         available.  Carried. 
         Norma said that the common area fee for the year will increase by about $150 per month.  In 

         addition, we had to pay $170 extra for the past year.  It was suggested that we should receive an 

         accounting of common area costs (breakdown) from mall management.

7.2 Promotion and Public Relations

          No report.  Margaret Hubbard absent
7.3 Club Operations  
          No report.  Position unfilled at present
7.4 Game Management 
  No report.  Jason Larrivee absent.   
8   Club Management 
      Jan Anderson said that she has received a request from the Unit that we move the AGM / 

      Trophy night, originally scheduled for Thursday, June 24, in order to avoid conflict with the

       sectional tournament which they have added.  We agreed to change the date of the AGM to

       Tuesday, June 22.  Because the original date is on our calendar of events, we will need to

       advertise this change clearly to our membership.
.9   Tournament Chair 
       Nothing to report
10.  Date for the next regular meeting:  Thursday February 25, 2010,  6:00 pm
Meeting adjourned at 7:00
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