REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club Jan 16, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Nelson Sunshine, Joyce Butler, Pat Beharry,  Ilsa Krukoff 
Regrets:  Craig Hubbard, Dave Sabier
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda
Motion by Dean Allen, seconded by Jan Anderson, to adopt the agenda. Carried.
2.0 Adoption of the minutes of the meeting held Nov 29/ 07
       Motion by Sandra Southam, seconded by Jan Anderson, to adopt the minutes. Carried. 
3.0 Business arising from the minutes

None
4.0 Old Business
None
5.0 New Business
5.1   Backup for Dave Sabier for alarm company
Dave Worby is the backup at present, but wishes to be replaced.  Dean Allen volunteered to take on this role.

5.2  Window replacement 

Pat Beharry indicated that a police report was filed and the landlord/management company contacted.  Lease indicates that glass is tenant responsibility.  The replacement quote from Glacier Glass is $540.  In addition, $159 was paid for late-night securing of broken window.  Thanks to Doug Rankin for cleanup.  Motion by Joyce Butler, seconded by Dean Allen, that we proceed with replacement of window through Glacier Glass, at quoted price of $540. Carried. 
6.0 President’s Report: 

      None
7.0 Committee Reports
7.1   Financial Report - Pat Beharry indicated that her computer is down, so she was only able to give an oral report.  For November, she reported a profit of $1828.  For December, she reported a loss of $1602.  A Year-to-Date loss of $7783 reflects the expenditure of $8500 on the rug.  She also reported that $981 had to be paid to the landlord to cover underpayment for common area fees.   Motion by Pat Beharry, seconded by Nelson Sunshine, that the financial report be adopted as presented.  Carried. 
7.2 Promotion and Public Relations -  
 50th Anniversary celebration 

· Nelson Sunshine will no longer be involved with the fundraising.  

· Sandra Southam is seeking volunteers.  Will do posters shortly. 
· Postcards are to be available to hand out as needed to old members, etc.  Email to membership will be sent out indicating availability of these cards.
· Nelson Sunshine suggested one path might be to seek donations from corporate sponsors, government grants, etc.  He also suggested booklets outlining Club history might be made.  
· Discussion centered on Fundraiser vs Celebration
· Sandra Southam suggested that fundraising in this instance was a way to bring down cost,  more than to raise extra revenue.
· Interest was generated regarding a Celebration of our history – possible ideas include: pamphlet, history wall, time capsule
        7.3  Maintenance  
        No report, as Dave Sabier was absent.

7.4 Game Management  
Pace of the Game:  Discussion centered on pace and unevenness of some games.  We agreed that we very much appreciate the efforts of our game directors to keep our games moving at a good pace, while maintaining an enjoyable atmosphere.  It was suggested that Dean Allen monitor any perceived issues, and that a helpful suggestion to directors would include their announcing prior to the beginning of the game an approximate expectation re: length of rounds.  Another suggestion that he will make is the use of the egg timer to help keep the game on track, with an announcement that any hand not started at the signal simply be recorded as “Not played”.  Time guidelines for games involving rookies should reflect the need for a slightly longer timeframe.
Game Stratifications:   It was noted that game directors have the latitude to adjust strats as needed, in order to get a Strat C.  That is, strats can be adjusted according to the field to enable 3 strats.  

8 Club Management 
STAC - Jan Anderson indicated that the STAC, February 18th – 22nd, will have an entry fee

       of $7 per game (hand records will be made available, and silver points will be awarded).

       Wednesday (20th) will be an open game, rather than a restricted one.
       Calendar Summary Board – Joyce Butler will assist Jan Anderson to update this calendar.

9 Tournament Chair   

Nothing to report

10.  Date for the next meeting:   Wednesday, February 20th , 2008
       Dean Allen adjourned the meeting at 7:10 pm
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