REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club Jan 25, 2007
Present:    Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Jan Anderson, Ilsa Krukoff 
Regrets:  Bob Nell, Craig Hubbard, Joyce Butler, Colleen Campbell, Dave Sabier,
Pat Harlton called the meeting to order at 6:05 pm
1.0 Adoption of the Agenda

Items to be added:
9.5  Policy re cards and flowers
Motion by Dean Allen, seconded by Jan Anderson, that the agenda be adopted as amended.  Carried. 

2.0 Adoption of the Minutes
Motion by Sandra Southam, seconded by Pat Beharry, that the minutes of Nov 23, 2006,
be adopted as circulated.   Carried.   

3.0 Business arising from the Minutes of Nov 23, 2006
From 4.0    Sandra Southam reported that she is still seeking the donation of a digital camera.  She will give it one more try, and make a poster.
From 9.6    Pat Harlton reported that Claire Jones purchased and installed a computer on behalf of the Club, at a cost of $250.  The Board expresses its appreciation to Claire for looking after this item of business. 

4.0 Old Business
4.1   Phone list   Jan Anderson said that she can produce a current up-to-date membership list.  It was decided to make updated phone lists available by the time of the AGM in June.  Dean Allen will make a proof in advance, and post so that members can verify the information.
       4.2  Discount coupons for neighbouring restaurants for sectionals    Pat Beharry and Craig

       Hubbard will solicit coupons for the next tournament 

5.0  President’s Report
        Pat Harlton extended thank yous on behalf of the Board and the Club, for all of the work done by

         the Social Committee and volunteers who worked in the kitchen at the Christmas party.  A few

         glitches were noted (for example, ran out of cutlery).  It was suggested that an advance sign-up

         list for food that people intend to bring might be helpful in future.  Bob Nell will work with the

         committee to iron out these glitches.  All in all, it was a wonderful party, and everyone had a

         good time.
6.0  Committee Reports
 6.1  Finance – Pat Beharry presented the financial reports for both November and December.

 She noted  a profit of $2049 for November (including tournament), and a loss of $1525 for

 December.   Motion by Pat Beharry, seconded by Jan Anderson, that we accept the financial
 reports of November and December, 2006, as presented.  Carried.
6.2 Promotion and Public Relations – Sandra Southam will post information on the Net

regarding March Sectional, May 199er, and fall Regional.  It was suggested this could include a link to the District site. A Seniors game is to be added to the February calendar(Feb  26).  Also, a suggestion was made to explore having a link to the City of Regina Home Page.  Sandra also said she could display posters in Seniors’ complexes, encouraging people to come out and try our Club.
6.3  Club Operations -  A new water heater has been installed   
 .
6.4 Game Management  - Dean Allen reported re: Wednesday and Saturday game situation (see 9.1 and  9.2 below)   Dean also reported that Erin Anderson is now directing Friday evening games.
7.0 Club Management  
No report
8.0 Tournament Chair 
Re: March Sectional   Pat Beharry  will contact Lorraine Garratt re: hospitality, Craig Hubbard re: coupons, Darcy Loutitt re: partnerships.  Claire Jones will do the programs.

There was a discussion re: having a bar.  The general consensus was that we do not need to have a bar at our tournaments.

9.0   New Business: 

9.1   Wednesday evening games –  Dick Anderson and Gladys Foster have been putting together partnerships to try to expand numbers for the rookie master games.  

9.2  Saturday afternoon games –  We discussed a variety of ways to address the very poor turnout (changing the format, having special games, or once-a-month team games).  Motion by Dean Allen, seconded by Sandra Southam, that this Saturday’s Club Championship be left as is.  If the table count is very low, however, we should cancel Saturday games until the next meeting.  Carried.
9.3  Players of the month – honoring with a free play.     Motion by Pat Beharry, seconded by Jan Anderson, that each month the Player of the Month be awarded one free play.  Carried.
9.4  Awards / trophies – Pat Harlton reported that Doug Rankin has agreed to sort out, repair, rename, etc, the Club trophies as needed.  Thank you to Doug for looking after this.  We discussed the need for a change of name for the BiRite trophy, to reflect the people rather than the business who donated this (by request of those individuals, as the business no longer exists).
9.5  Policy re: cards and flowers – It was noted that it important that we are sure to be consistent and equitable with the policy.  Further discussion was tabled, until we could review the existing policy. 
10.0   Date of next meeting TBA (4th Thurs is Sectional)    
