REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club January 26, 2006
Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Janice Anderson , Pat Harlton, Pat Beharry,  Dave Sabier, Cal MacLeod, Ilsa Krukoff, 
Regrets: Colleen Campbell 
Lyle Spencer called the meeting to order at 6:04
1.0 Adoption of the Agenda

The following additions were made to the agenda:  

To 9.4 add purchase of bidding boxes


Add 9.10 phone list

Motion by Cal McLeod, seconded by Jan Anderson, that the agenda be adopted as revised.  Carried. 
2.0 Adoption of the Minutes
      Motion: by Dean Allen, seconded by Cal McLeod, that the minutes of Nov 24 be

      adopted.   Carried.
3.0 Business arising from the Minutes
       None
4.0 Old Business   

4.1  Psych bids  Discussion centered on a previous motion (October 2005 minutes, item 3.0), which called for a lack of tolerance for psych bids at rookie and rookie-master games.  Jan Anderson discussed psych bids in general, in both restricted and non-restricted games. She said that a game director can rule whether there has been unsportsmanlike behaviour, and assess whether a penalty is in order. She stressed that the non-offending party must call the director at the time of the offense. She discussed what constitutes a psych bid (at least 2 cards and/or at least 3 points differing from what was promised by the bid), and possible penalties (1/4 board on first offense, with a second offense resulting in the offender being asked to leave).  She discussed the need to maintain a psych registry (which we have done previously), so that offenses can be recorded to determine if there is a pattern to a particular bid within a particular partnership (partner thus becomes aware of and anticipates what this bid could mean, which gives extra information not available to the opposition), and stated that this would then no longer be a psych. She stated that psyching is a part of the game, but belongs in the context of more experienced players.  The Board felt that a very specific definition and explanation would be very helpful to game directors and to players. The item was tabled until the March meeting, by which time Jan will have generated this

4.2  Wednesday night games – encouraging participation

A suggestion was made to up the limit to 199 from the present 99 master points, but it was generally thought that this would defeat the purpose, which should be to encourage rookies to participate and to be mentored.  After much discussion, it was decided that the best approach would be to poll the novices first to see if interest could be generated among them to work with mentors.  It was felt that we need to set up the structure in order for this to happen successfully.  To this end, we will request that. Dan Matheson attend a Monday evening game (likely January 30), to present the program to the newer players and encourage their participation.  Sandra Southam  volunteered to speak as a “graduating” rookie.  Dan will also be asked to seek Masters to pair up with these rookies for a free game night (February 15).  Motion by Jan Anderson, seconded by Dave Sabier, that Wednesday February 15 be a free game night.  Carried.
4.3  Switching of hosting company for website – delayed

John Quesnel, who provides our present service with Metric Hosting, has indicated that he wishes to maintain the site until September, or to be paid out as if he were hosting it.  He informs us that he owns the website address and that we are bound by an annual lease with him.  Lyle Spencer said that meeting John’s conditions would cost the Club approximately $90 extra. We discussed the merits of allowing John to continue and switching in September, or of switching now and paying the additional money to John.  It was felt that we need to ask John to provide us with a copy of the lease, a copy of the registration of the .com name, and itemization of monthly charges.  Ilsa Krukoff will draft a letter to send to John requesting this information.  Item was tabled until February, so that this information can be presented to us.
5.0  President’s Report
       Nothing additional to report
6.0  Committee Reports

 6.1  Finance
The financial statements for both November and December from Pat Beharry were   circulated.   November’s statement showed a modest $35 profit.  December’s statement included many one-time expenditures and, although it did reflect a small year-to-date loss of about $40. this was a considerable improvement over 2004.  Also, overall table count was up 2% for 2005 over the previous year.  
Motion by Pat Beharry, seconded by Irene Huber, that the financial statements for
      November and December be adopted as circulated. Carried.
6.2 Promotion and Public Relations
Nothing to report
       6.3   Club Operations 

      Dave Sabier reported that he had two items to look after subsequent to a visit by the Fire 

      Inspector.  He must mount a light that will illuminate both exit doors (he will do so this Sunday),

      and the fire extinguisher needs to be inspected and certified.  He noted that this should be done
      once a year, so that in future we should do this in January every year.
       6.4   Game Management 

      - Discussion re: Wed evening game covered in 4.2 above

      - Also, Irene Huber reported that she is working with new directors until they are ready to manage

      games on their own.  She will be looking to get someone to replace her for the Wednesday

      evening game, and Cal McLeod has requested that someone replace him for the Saturday

      afternoon game.          
7.0  Club Management    
        STAC in February – Jan Anderson will be out of town at this time, but in advance will give each 

        game director the materials needed (hand records, etc).  Both Pat Beharry and Dave Sabier  

        indicated that they will help pre-duplicate boards as needed.
8.0  Tournament Chair  
        Sandra Southam confirmed that she is working on lunch ideas for the tournament.  Irene Huber 

        indicated that she will do caddies for the upcoming tournament only, but wishes to be relieved of

        this role in future tournaments.   Cal McLeod does not wish to continue in his previous role 

      doing partnerships.
9.0  New Business:

       9.1   Scheduling of game directors.As noted in 6.4 above, Irene Huber is looking after this, both

     in terms of mentoring new directors and providing them with the opportunity to direct games on

     their own
9.2 Free plays for Christmas Party:  Lyle Spencer’s suggestion that in future we charge the 
regular game fees and contribute those fees to the LP Christmas Fund, rather than provide free plays in hopes that people will contribute on their own, was well received.  He also suggested that  we could request further contributions (announcement, sign)  for those people wishing to contribute beyond the game fee. 
9.3   199er game sanction for Tuesday evening
      Lyle Spencer expressed concern about the poor attendance at this game, especially considering

      the strong support for this game at the Annual General Meeting.  He wanted to know if keeping

      this sanction was costing the Club any additional ACBL fee, and also wondered if we should

      either discontinue the game or undertake some special promotions similar to the Wednesday night

      promotion, to try to revive the game.  It was noted that there is no additional ACBL fee being 

      incurred for this game.  Item was tabled for further discussion at a later date.
9.4  Purchase of cards / bidding boxes - Cal McLeod suggested Dick Anderson might purchase what is needed at the next NA bridge tournament.  Irene Huber stated that she has just purchased 24 decks of cards, so no more are needed at this time.  However, we do need 20 bidding boxes.  Motion by Dave Sabier, seconded by Dean Allen, that Jan Anderson be authorized to purchase 20 bidding boxes on our behalf.  Carried.
9,5  ACBL score: available for Windows – no cost to install.  Jan Anderson indicated that Club Managers are to be notified by ACBL when this is available to download.
9.6 Internet charges – Cal McLeod indicated that rates will be going up to $34 per month for highspeed.  However, highspeed lite is available for $22 per month, and he felt that it would suit our needs.  Cal will arrange to switch to lite in February.

9.7  Leader Post bridge column – Concern has been expressed by various Club members about the dropping of this column from the Leader Post.  Ilsa Krukoff will draft an email to be sent out by James Dulmage to our membership, providing contact numbers for members to lodge their complaints.  In addition, Ilsa will send a letter to Kevin Blevins at the Leader Post on behalf of the Club.

9.8  Request from Lorraine Garratt re: booking Club for a Sunday in May for SSFA playoffs-  We discussed Lorraine’s proposal to provide for the use of our facility for this event.  Generally it was felt that this was worthwhile to support.  However, Lorraine will have to seek and book a director herself.  Motion by Cal McLeod seconded by Irene Huber, that the RDBC will permit the use of the Club facility on a Sunday in May for the SSFA playoffs, at a nominal cost of $25.  Carried
9.9  Barry Harper’s party –Irene Huber suggested a tentative date of Feb 7th.  She will confirm and finalize, and then look after advertising this event.
9.10   Phone list – Dean Allen presented a prototype of the phone list, which he will have done on coloured paper and laminated.  It was suggested that yellow was the best colour to use.
9.11  Request for key – A letter from Club member, Pamela Kiem, was presented, requesting that she be allowed to have a key to the Club.  Pamela always arrives early to look after the coffee machine and its supplies, and as such can open the Club for other players who have arrived early.
Motion by Jan Anderson, seconded by Sandra Southam, that Pamela Kiem be given a key to the Club.  Carried. 
10.0   Date of next meeting Feb 23, 2006.    Meeting was adjourned.

