REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club Jan 20, 2004

Present:  Lyle Spencer, Pat Beharry, Irene Huber, Pat Harlton, Cal McLeod, Janice Anderson, Erin Anderson, Ken Roland, Dave Sabier, Ilsa Krukoff.    Regrets James Dulmage, Dow Cooney 
Lyle called the meeting to order at 6:05
1.0  Adoption of the Agenda

   Motion by Irene Huber and seconded by Dave Sabier that the agenda be adopted. Carried.

2.0 Adoption of the Minutes

   Pat Beharry suggested that in order to reflect the fact that the Board has agreed to publish

   paper copies of the phone list, the minutes of Dec 16 should be amended as follows:  

   9.3 should read . . . “It was decided that a list should not be published on the website . . .”,

Motion by Pat Beharry and seconded by Pat Harlton that the minutes of Dec 16 be adopted as amended. Carried.

3.0 Business arising from the Minutes

Nothing to add

4.0 Old business 

        4.1 Zero tolerance policy.  The Board discussed the shortened version presented by Lyle
          Spencer.  Discussion included suggestions that there be inclusion of the procedure for
          registering a complaint, that the penalty be referenced to the specific law that governs
          it, that the penalties be outlined on a separate posted document, and that a copy of

          these penalties also be kept in the drawer for directors’ reference.  Lyle suggested that
          the last paragraph of the policy be amended to include the following:  . . . . a
          disciplinary penalty in accordance with the Laws of Duplicate Bridge and the ACBL
          Zero Tolerance Policy.
          Motion by Pat Harlton, seconded by Ken Roland, that the Zero Tolerance Policy be

          adopted as amended, and that it be mounted for display and a copy given to each

          director.  Carried 
         4.2 Canada Wide Games qualifiers.  It was agreed that the information previously

           submitted by Jan Anderson was sufficient, and that no further discussion was needed.         

5.0 President’s Report

The following items of information were presented:
5.1   Allan Shore will assume the duties of Director for the Friday evening game, to be 

  assisted by Dow Cooney or Erin Anderson when he is unable to be there.

5.2   Because John Schneider is out of town, Lyle was unable to contact him to indicate
  our interest in accepting his donation of trophies. Jan Anderson will pass on this
  message to John.

5.3   The Christmas party was very successful, and Lyle would like the Board to consider other theme nights in future.

6.0  Committee Reports  

       6.1 Finance

        Pat Beharry reported a loss in December of $371.50, and an overall loss for the year of

        $1605, which is still a significant improvement over last year.  $441 was donated on

        behalf of our membership to the Christmas Cheer fund following the Christmas party. 
        Motion by Pat Beharry, seconded by Dave Sabier, that the financial statement for

        December be adopted as circulated. Carried.
       6.2   Promotion and Public Relations 
        Nothing to report
       6.3  Club Operations  

        Dave Sabier reported on the failure of maintenance people to clear snow from the fire
        exit, despite being requested on more than one occasion to do so.  Discussion followed,

        about safety concerns, and the fact that this removal should be a part of what our

        common area fees include.  Ilsa Krukoff will write a letter to mall management.

       6.4  Game Management

        Jan Anderson presented a concern that emails sent out through our Club must be

        scrutinized to insure that the information is accurate.  Discussion followed.  It was
        agreed that it would be unreasonable to expect that the person who posts the information
        (James Dulmage) should have to check all information for accuracy, prior to posting it

        on the web page or sending it as bulk email.  Instead, this should be done by Board
        Members who have responsibility in an area and therefore direct knowledge of the area

        (for example: Facilities, Game Management, etc.) 

        .
7.0  Club Management 

       Hands for STAC are available through Jan, if directors wish to preduplicate these.

       Directors should be made aware of this.
8.0  Tournament Chair

       Nothing to report

9.0  New Business
9.1  No Scent Policy.  It was generally agreed that we would strive to make the Club scent free by displaying posters asking people to help in this regard.  Ilsa Krukoff will make a poster.  
9.2  Yellow cards. Pat Harlton suggested that she was aware of the use in another city of yellow cards to act as a warning for unacceptable table behaviour.  It was generally felt that our Zero Tolerance Policy will address this issue.  Its purpose is to make players feel comfortable in calling the director.  A card which acts as a warning would then override the purpose of the Policy, which is that there is no tolerance for the behaviour.  It was suggested that we may reconsider the usefulness of these cards in future.  
9.3  Future beginners’ lessons: Easy Bridge vs Club Series.
Our Club needs to decide which approach to take for the next series of lessons.  Dick Anderson has indicated that he would be prepared to take the Easy Bridge instruction course and to teach these lessons.  A letter was received from Arnie Lind, suggesting that we try the Club Series in lieu, rather than duplicating beginner lesson offerings. He also suggested that it be offered on Monday evenings, with a view to blending into the Monday game upon completion.  Irene Huber pointed out the major difference in the two approaches, where in the Club Series you learn to play, while in the EasyBridge lessons you play to learn.  Discussion followed as to whether one approach has had a better reception than the other, or a better retention rate, or was more beneficial for beginning players, or was more financially feasible for the Club  It was generally agreed that people vary as to which approach suits them, and that it is difficult for an individual who has not tried both lesson approaches to be able to compare which is better.
Motion by Ken Roland, seconded by Dave Sabier, that the next beginner series to be offered be the Club Series.   Carried
Irene Huber has agreed to teach the series.  Lessons will begin the first Monday in February.  Cost of the lessons is $80.  We will need to publicize the lessons, but can then apply to the ACBL who will pay up to 75% of the advertising cost. 
9.4 Reimbursement of fees for Director’s Course on successful completion. 
  Members who take the director's course are entitled to reimbursement of the course fees

  on successful completion

9.5 Directors:  List of members who are certified game and tournament directors? List of
        people who are capable of directing but are not certified?
        Irene Huber says she will prepare a list, but that it may not be comprehensive.
9.6 Evaluation of current lease:  Lyle Spencer distributed a copy of an article from the

 Globe and Mail on the topic of leases, which he would like us to read over.

       Discussion deferred until next meeting

10.0  Next Meeting

      Thursday, Feb 17, 2005
      The meeting was adjourned at 7:30
