REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club February 23, 2006
Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Pat Beharry,  Cal MacLeod, Colleen Campbell, Ilsa Krukoff, 
Regrets: Janice Anderson , Pat Harlton, Dave Sabier 
Lyle Spencer called the meeting to order at 6:04
1.0 Adoption of the Agenda

Motion by Cal McLeod, seconded by Colleen Campbell, that the agenda be adopted.  Carried. 
2.0 Adoption of the Minutes
      Motion: by Irene Huber, seconded by Colleen Campbell, that the minutes of January 26

      be adopted.   Carried.
3.0 Business arising from the Minutes
Regarding 4.2  It was noted that the free game to be scheduled for February 15 did not take place.  There was apparently not enough interest by players.  One suggestion that arose was to consider having fewer boards played on Wednesdays, to allow a little more time for brief discussion between master and rookie.  Irene Huber also reiterated that she no longer plans to direct this game, and indicated that she would like a replacement director in place by June
4.0 Old Business   
4.1  Switching of hosting company for website
We have switched from Metric Hosting to Quantum Net Solutions 
5.0  President’s Report
       Nothing additional to report
6.0  Committee Reports

 6.1  Finance
The financial statement for January  from Pat Beharry was circulated.   It was noted that although a small negative balance of -$38 was indicated, this included an advance payment for the cleaning lady.  In addition, there is an interest cheque that has yet to be deposited.  Our table count was up from last January.  Reinvestment of investments that are coming due was discussed re: length of term and type of investment that would be best.  It was decided to leave this in the hands of the treasurer.  We also discussed using funds in the future for building improvements.
Motion by Pat Beharry, seconded by Irene Huber, that the financial statement for
      January be adopted as circulated. Carried.
6.2 Promotion and Public Relations
Nothing to report
       6.3   Club Operations 

       No report
       6.4   Game Management 

      Irene Huber reported that Gladys Foster and Rosemary Makelki have been coming out to help

      direct some Monday and Friday games.  We discussed the need to encourage directors to take on

      various games.
7.0  Club Management    
        No report .
8.0  Tournament Chair  
        Pat Beharry reported that everything is in place for the upcoming Spring Thaw tournament. 
9.0 New Business:
9.1  Standbys – We discussed the need to have a clearer policy in place regarding standbys.  At present a calendar of standbys is generated by a volunteer (Jill Wellman), with a prior sign-up sheet facilitating this job.  Once the calendar has been set, it is posted in the newsletter.  Previously, standbys have been phoned as a reminder.  If a standby is not used, he/she is to be given a free play.  We discussed various ways to make this program run smoothly.  We also discussed problems that have arisen when someone comes to play at a game for which a standby is to be available, when they have had to leave as no standby was there.  It was felt that we needed something in place to compensate such an individual.

Motion by Pat Beharry, seconded by Dean Allen, that if a player comes to play at a game when a standby is generally to be provided, and is unable to be accommodated, he/she should get a free play.  Carried.
9.2  Pictures on Lifemaster Wall – There was some discussion regarding the way these pictures are hung, and suggestions made for making this wall look neater.  Nothing was decided at this time.  

9.3  Resignation - Cal McLeod indicated that he is resigning as game director effective preferably the end of March, but no later than June.  The Board wishes to express its appreciation for the time and effort that Cal has put into his job as game director.
10.0   Date of next meeting March 23, 2006.    Meeting was adjourned at 6:55.
