REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club Feb 20th, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Nelson Sunshine, Pat Beharry, Dave Sabier, Ilsa Krukoff 
Regrets:  Craig Hubbard, Joyce Butler 

Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda
Added to agenda:  Item 5.5 Member concern 

Motion by Jan Anderson, seconded by Dean Allen, to adopt the agenda as amended. Carried.
2.0 Adoption of the minutes of the meeting held Jan 16/ 08
       Motion by Sandra Southam, seconded by Pat Beharry, to adopt the minutes. Carried. 
3.0 Business arising from the minutes

3.1  Insurance – Ilsa Krukoff raised a question as to what insurance our Club carries. It was felt that our deductible, and the ensuing likely higher rate, would mean that we should not file for the broken window replacement.  However, especially for future reference, Pat Beharry will check into specifics of our policy re: coverage of contents, deductible, and personal liability, and will report back.
       3.2  Sandra Southam reported that the Breakfast with Barry event was very successful.  37

       people attended.  Thanks to Sandra for planning and orchestrating this event.
4.0 Old Business
None
5.0 New Business
5.1   Request from Lorraine Garratt re: 55 Plus Games
Lorraine had submitted a request for use of the Club on the afternoon of Sunday, April 27.  Jan Anderson pointed out that this date conflicts with the Moose Jaw Sectional, and it is our Club policy not to hold or host any event that would be in competition.  Dates identified on the calendar as possible alternatives were April 20 and May 11.   Motion by Dean Allen, seconded by Dave Sabier, that our Club facility be made available for the 55 Plus Games, on a non-conflicting date, at the same nominal rate of $25, as previously paid when our facility was used for this purpose.  Carried.  Pat Harlton will contact Lorraine with this information.
5.2 Music for Anniversary Party 
Sandra Southam reported that Craig Hubbard has found a DJ  (Evolution Sound DJ Services) for the party, and has paid a $200 deposit on our behalf.  Motion by Dave Sabier, seconded by Jan Anderson, that Craig Hubbard be reimbursed for the $200 deposit for the DJ.  Carried. 

5.3 Request regarding donation of painting from Craing Hubbard for silent auction.  

Reserve bid of $80 will be put on the painting to defray the cost of framing.

      5.4  New afternoon game
      Jan Anderson reported that a request has been received for another afternoon game,  The 

      suggested game is to be restricted to under 500 MP.  Dick Anderson has agreed to direct when 

      he is in town.  A fee of $10 will be required for the sanction.  Motion by Dean Allen, seconded 

      by Nelson Sunshine, that we start a Thursday afternoon game for under 500 MP players, 

      beginning March 20, 2008.  Carried.

     5.5  Member concern

     Marlene Connell attended this portion of the Board meeting, and made a presentation to the

     Board regarding two matters:

     - Concern regarding Wednesday night games:  Marlene wanted to ensure that adequate boards

     were played, that the game was moved along at a reasonable pace, and that discussion of

     boards following each round be discouraged if it is slowing the game.  Her main concerns    

     were about the pace of this game and number of boards played.  Marlene  requested

     the board examine issues that might be affecting this master/newcomer game.
- Concern regarding handling of Cell phone usage:  Marlene felt we needed to clarify our

policy,  to be consistent in applying it, and to advise members in a polite manner when they are unaware of such a policy 
Following Marlene’s presentation, an in-camera discussion was held by the Board regarding these concerns.  The following reflects the outcome of this discussion:
-  Upon examining the game length and number of boards played, it was noted that these fell within the guideline of a minimum of 21 boards for games involving players with less than 100 MP, and generally averaged 24 boards, which is the guideline of minimum boards for other games. (also note that these are the intended guidelines, but that sometimes, if a sitout is required to accommodate a half table, some players may at times play fewer boards)           
-  It was felt that because this is a master-rookie game, and meant to be a  learning experience, our policy is to allow the latitude for these games to be a little slower, but that discussion should be brief, with longer discussion best done prior to the game, or at the end of the evening.  It is therefore reasonable for there to be enough time to look at and discuss a hand or two at the end of the evening. 
- We have a policy regarding Cell phone use, but it was noted that this is not displayed at the Club.   Cell phones both distract and delay the game.  Sometimes a player is on-call, and as such needs to have his Cell phone on; however we encourage vibrator mode.  Application of our policy may seem uneven if one is not aware of another player's on-call status.
- Ilsa Krukoff will send a follow-up letter on behalf of the Board to Marlene, with intent to address her concerns, to clarify Club policies, and to foster an amicable resolution.
- Ilsa will make and display a poster regarding Cell phone use.
- It was agreed that it is important to hear from the membership.
- It was also agreed that our directors are invaluable to a successful Club, and that as a Board we support them and appreciate the time and effort they devote to the Club.   Directors are expected to enforce club policy and rules and should not be criticized for doing so.  
6.0 President’s Report: 

      None
7.0 Committee Reports
7.1   Financial Report - Pat Beharry indicated that despite having to pay a common area fee adjustment of $981, we still only sustained a loss of $42 for the month.  We have also as yet not received our rent and profit sharing from the fall Sectional.  Our YTD loss of $7826.20 includes the carpet replacement.  Cost of window replacement for the broken window will appear in the February statement.  Motion by Pat Beharry, seconded by Jan Anderson, that the financial report be adopted as presented.  Carried. 
7.2 Promotion and Public Relations
- Sandra Southam will run the silent auction for another week, and will advertise to this effect.  
- Motion by Jan Anderson, seconded by Dean Allen, that the profit from the Saturday game that followed Breakfast with Barry be used for the Anniversary fund.  Carried. (one opposed)
- A question from Nelson Sunshine was raised seeking clarification regarding fundraising.  He asked if we were opposed to major fundraising.  Discussion ensued regarding our purpose for fundraising at this time:  to raise significant funds for the Club or to help defray costs of the Anniversary celebration.  Nelson suggested a good way to raise funds would be to seek donations.  The Board agreed that at the conclusion of our Anniversary celebrations, a display board would acknowledge individuals and companies who donated. Nelson and Sandra said they would work on this together.

- Sandra will advertise and promote the new Thursday afternoon game
        7.3  Maintenance  
        Dave Sabier reported that there have been member concerns raised regarding the lack of hot

        water in the bathrooms.  Dave suggested that a second water heater could be considered, the

        cost of which would be around $400.  Ilsa Krukoff suggested that a hand sanitizer might be

        equally effective, and less costly.  Pat Beharry said that she could arrange for purchase of the 

        sanitizer (“lifetime supply”), and that dispensers would be supplied at no additional cost.

       Motion by Pat Beharry, seconded by Ilsa Krukoff, that we purchase hand sanitizer, with

       dispensers to be placed in each washroom, at a cost of approximately $200.  Carried  (4 in

       favour, 3 opposed, 1 abstained)
7.4 Game Management  
Already covered above
8.   Club Management 
      Already covered above
9.   Tournament Chair   

Pat Beharry suggested that there are enough prizes in the storeroom for the next tournament, but wanted to know Board wishes regarding future prizes.  Tabled.
10.  Date for the next meeting:   Wednesday, March 19th , 2008
       Nelson Sunshine adjourned the meeting at 7:20 pm
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