REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club Feb 17, 2005
Present:  Lyle Spencer, Pat Beharry, Irene Huber, Ken Roland, Dave Sabier, James Dulmage, Ilsa Krukoff.    Regrets Pat Harlton, Cal McLeod, Janice Anderson, Erin Anderson 
(It was brought to the attention of the Board that Dow Cooney will be leaving Regina by month’s end, and as such would no longer be able to serve on the Board.  The Board, on behalf of the membership, would like to express its thanks to Dow for her contributions to the Board and to the Club. We wish her well).
Lyle called the meeting to order at 6:08

1.0  Adoption of the Agenda

   Motion by Dave Sabier and seconded by James Dulmage that the agenda be adopted. Carried.

2.0 Adoption of the Minutes
Motion by James Dulmage and seconded by Ken Roland that the minutes of Jan 20 be adopted Carried.

3.0 Business arising from the Minutes

3.1  Lease evaluation and discussion - Lyle Spencer suggested that this item be deferred until he, with Pat Beharry, has had a chance to go over the details of the current lease agreement.
4.0 Old business 

         4.1  2005 Star Club Program – The Board confirmed its previous decision not to apply
         4.2  Friday night game point limit clarification –  Both Friday evening and Tuesday

           afternoon games are sanctioned as Non-Lifemaster games, as per the 2004-2005 Game

           Schedule adopted by the Board in October of 2004.  It was felt there was a need to

           clarify the point range that this indicated. 

           Motion by Dave Sabier, seconded by James Dulmage, that for clarification purposes,

           for Non-Lifemaster games Strat A is 200+ masterpoints as long as players maintain a

           Non-Lifemaster status.  Carried
5.0 President’s Report

Lyle Spencer said that he is encouraged by the number of members who have come forth with suggestions and ideas for improvement, and who have done so in a very positive way.  
6.0  Committee Reports  

       6.1 Finance

        Pat Beharry reported a modest profit for the month of January, of $264.  She indicated
        that this is the first month which reflects the common area cost increase caused by the

        increase in city property taxes        
        Motion by Irene Huber, seconded by Dave Sabier, that the financial statement for
        January be adopted as circulated. Carried.
        Pat suggested the need to be vigilant in regard to lease renewal, as we must initiate this

        process every 5 years in order to maintain the current fixed rent amount.  It was decided

        that the renewal date should be flagged on every monthly agenda   
       6.2   Promotion and Public Relations 
        James Dulmage reported that there has been a significant increase in hits on our website.
        He felt that this was likely the result of posting of game results, as well as the Barry

        Harper’s question/answer offering.

       6.3  Club Operations  

        Dave Sabier reported that the vacuum cleaner broke down and had to be looked after.

        Also, that the calendar boards now have a hook system.
       6.4  Game Management

        Irene Huber reported that lessons are now underway, with 19 people taking the lessons.

       Arnie Lind is helping out.  Irene expects a good retention rate of players.
        .
7.0  Club Management 

       Nothing to report
8.0  Tournament Chair

       Pat Beharry reported that everything is basically ready for the tournament.  She has set-

       up, hospitality and caddies looked after, and just needs a couple more people for clean-

       up.
9.0  New Business
9.1  Member suggestions for free plays

- for member who comes to play, if there is no standby.  Consensus was that this is a

         good idea, and that directors already generally are doing this.

- for player of the month.  It was felt that this player already is receiving recognition,

   and that a free play is not in order.
9.2   Member concerns
 
- cell phone usage.  It was agreed that, except for people on call, there should be no

        cell phone usage at Club games, and that even for someone on call the player should

        leave the table, rather than talk on the phone while at the table.   

- racist or sexist language.  We discussed this issue, and reaffirmed that our Club has

   zero tolerance for such incidents.  For something like this, which obviously 

   interferes with a player’s right to enjoyment of the game, he/she can call the

   director, who will make a decision in accordance with our zero tolerance policy. 
10.0  Next Meeting
      Because several people would be unable to attend on the third Thursday in March, an

      alternate date was decided upon.  Next meeting will be on March 31, 2005.
      The meeting was adjourned at 7:05
