REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club Dec 16, 2004

Present:  Lyle Spencer, Pat Beharry, Irene Huber, Pat Harlton, Cal McLeod, Ilsa Krukoff.    Regrets James Dulmage, Janice Anderson, Erin Anderson, Ken Roland, Dow Cooney, Dave Sabier 
Lyle called the meeting to order at 6:10
1.0  Adoption of the Agenda

   Motion by Cal McLeod and seconded by Irene Huber that the agenda be adopted. Carried.

2.0  Adoption of the Minutes
Motion by Cal McLeod and seconded by Pat Harlton that the minutes of Nov 18 be approved. Carried.

3.0 Business arising from the Minutes

3.1  Zero tolerance policy:  Lyle Spencer has shortened the wording and will send out copies to the Board.  The intent is to post this shortened version on the bulletin board.
3.2  Canada Wide Game Fees:   to be posted as information for members.
Discussion of Canada Wide Games qualifiers was deferred until next meeting.

4.0 Old business 

4.1  Mentorship program:  is being run by Dan Matheson.  Information will be posted in the newsletter.
5.0 President’s Report

Joan Schneider’s petit-point picture has been hung.  John Schneider has offered to donate trophies to the Club for recycling.   
6.0  Committee Reports  

       6.1 Finance

        Pat Beharry reported that November’s table count was up, and we had a modest profit of

        $291.47    She also reported that our landlords have indicated that operating costs to us

        will be maintained at the current level, but taxes will increase $206 per month.
       6.2   Promotion and Public Relations 
        Newsletter:  Pat Harlton reported that only about 40 will need to be mailed (the rest

        have email addresses)
        Free play certificates will be promoted for purchase as Christmas gifts.

        Cal McLeod suggested the possibility of posting game results on the web, and

        volunteered to look after it.

       6.3  Club Operations  

        Nothing to report
       6.4  Game Management

        Nothing to report

7.0  Club Management 

       Nothing to report

8.0  Tournament Chair

       Nothing to report

9.0  New Business
9.1  Guidelines for Club Championships
Complaints have been received that these games are not always run fairly (not all playing the same hands; 2 sections that are not set up equitably)

Motion by Pat Beharry that the following policy be implemented:  that all Club Championship games be run as set out in the Duplicate Bridge Director (author: Alex Groner), whereby 16 tables or less will be a one section game, and 17 tables or more will be divided into 2 or more sections with boards duplicated, and that pairs be seeded equitably.  Seconded by Irene Huber.  Carried.

9.2  Director’s Quick Reference Companion:  
Motion  by Pat Beharry, seconded by Cal McLeod, that we purchase 2 copies for the Club.  Carried.
9.3  Phone list:  It was decided that a list should not be published on the website, due to privacy issues.  Also, that members should be given a chance to decline having their names / numbers on the printed copy.  
9.4  “Ask Barry” email service:  Barry Harper has offered to give his advice on bidding and play via email, and to publish some questions/answers on the website.  Pat Harlton will accept on our behalf, and ask James Dulmage to work with him to post on the web.  

9.5  Easybridge: new session – proposal presented by Dave Worby
Dave indicated that there were approximately 25 people who attend fairly regularly, and others who attend occasionally.  He felt that there was a conflict with Monday’s free session, and that numbers dropped in the Tuesday lessons once lessons were being charged for.  He suggested that once all games are paid games (after Christmas) number of new players retained will be clearer.  He said that he was not prepared to offer the program opposite Monday’s program in another session, and suggested the program should run on Mondays instead.  Also, that another Easybridge1 should be offered prior to Easybridge2 being offered.  However, he will be unavailable to run this program at present.  Dave’s written report included inventory of books, summary of expenditures and revenue, and list of players.  We are considering offering a new session in February (to be discussed next meeting).   New Easybridge1 books would be required, and Dave suggested cost of shipping could be avoided if Barry Harper or Ken Gee could pick up the books in Memphis.            
10.0  Next Meeting

      Thursday, Jan 20, 2005
      The meeting was adjourned at 7:15

