REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club August 27, 2009
Present:  Dean Allen, Gil Lafreniere, Jan Anderson, Norma Barber, Jason Larrivee, Pamela Kiem, Margaret Hubbard, Ilsa Krukoff 
Regrets:  Richard Downing, Dave Sabier, Dow Cooney 
Dean Allen called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda 
Add item 5.10  Eight is Enough game
       Motion by Marg Hubbard, seconded by Norma Barber, to adopt the agenda as amended.   

       Carried.
2.0  2.0  Adoption of the minutes   
Motion by Jan Anderson, seconded by Gil Lafreniere, to adopt the minutes of July 23, 2009.  Carried. 
3.0  Business arising from the minutes
3.1 Filling of volunteer positions:  
· Cards (get well, sympathy) – Pamela Kiem volunteered to look after these

· Standbys – Mavis Orpen has already done these

· Hospitality – Dean will check 

3.2 Lighting of parking lot and other safety concerns
It was pointed out that the parking lot remains a concern and a danger, as the lighting has still not been re-installed, and in addition there is wood, etc on the lot.  One member, John Groves, has already tripped and fallen.  Dean Allen said that he has brought this up with the management, but the concerns have still not been addressed by them.  It was thought that if anyone gets hurt because of these conditions, our landlord would be liable.
3.3 Sign for door (painted) 

Dean Allen said that, before checking further into painting a sign on the door, he will check again as to whether we could just repaint and reuse our old sign, as nothing in our lease indicates that we cannot do so.  It was felt that this would be more visible and therefore would be a better alternative.
4.0 Old Business
4.1 Damage from leaking roof
· Walls have as yet not been cleaned.  It is possible that they will just be washed rather than repainted. 

· Two leaks remain – one in the men’s washroom and one above the microwave.  Dave Sabier had indicated that these leaks existed prior to the renovation.  Dean Allen will discuss this with the mall management.

4.2 Party Night
As per the decision made at the May Board meeting, a party night will be held on September 17.  Marg Hubbard will make posters.  The Club will provide coffee and wine.  Two boxes of red wine and two boxes of white wine will be purchased.  Members will be asked to bring goodies for sharing.

5.0 New Business
5.1 Discussion about our property
Dean Allen spoke about discussions he has had with property management.  He said the first overture was an inquiry as to whether we might be interested in moving to the north building, where there is a vacant recently renovated 3100 sq ft space.  This would be a reduction of 900 sq ft from our existing 4000 sq ft space.   We would be paying approximately 25% less for this space.  They indicated that this would give them the opportunity to renovate the space that we are in.  A second overture suggested that someone was interested in renting our space, should we decide to move to the north building.  Dean indicated to them that he would present their request at the Board meeting, but that we would likely find the smaller space to be unacceptable.  Gil Lafreniere said that he would like an opportunity to view the space.  Jan Anderson said that a loss of that much floor space would result in too great a reduction in table space, with our capacity being reduced by about 15 tables.  She indicated that we would be unable to host larger gatherings such as party nights or the AGM, and that we also would be too small to host sectional tournaments.  Motion by Jan Anderson, seconded by Norma Barber, that we indicate to property management that we are not interested in pursuing the option of moving our facility to the north building.  Carried.
5.2  Request from Sherrill Brooks
Dean Allen said that he had received a request from Sherrill Brooks.  This was discussed in camera, and it was decided to accommodate her request when it was reasonably possible at Club games (dependent on movement).  Game directors will be advised, as will those involved. 
5.3 Member concern
Ilsa Krukoff inquired on behalf of a member as to the protocol if someone leaves the Club in the middle of a game.  She was advised that it would be up to the director to decide whether to pursue any sanction, especially if this departure disrupted the game movement.  Ilsa also shared the concern of the member regarding Zero Tolerance.  She was advised that it is important for a member who feels that behaviour is inappropriate at his / her table to call the director rather than trying to deal with it themselves.  The director can then be told that what is happening at that table is interfering with their enjoyment of the game.  The director can then deal with the issue, using the Zero Tolerance policy.  
5.4 Hand sanitizers
Marg Hubbard indicated that she and Pamela Kiem were concerned that hand sanitizers in the washrooms were not being filled, and that more access to hand sanitizers would be a good idea, particularly with flu season approaching.  Pamela has contacted the supplier, and purchased further supplies on behalf of the Club.  She submitted a bill for $105.08 to the treasurer for reimbursement.  Sanitizers are now filled, and a sanitizer has been installed near the door.  Pamela will look after showing the cleaners how to look after keeping sanitizers properly filled.  Marg has included information in the last email to members, and will also post notices.
5.5 Extending moldings for pictures 
             Marg Hubbard has spoken with Dave Sabier about extending the moldings to wall adjacent 

             to the existing picture wall.  He will do so when he is back from holidays.  Once these are 

             mounted, the remaining pictures will be redisplayed, including the Memoriam wall..
5.6 Cancellation of games during the Moose Jaw Regional 
Jan Anderson asked for a Board decision regarding cancelling of Club games during the Moose Jaw Regional, to be held in April (need to know now for Calendar)

Motion by Jason Larrivee, seconded by Marg Hubbard, that all Club games, except those on Monday, be cancelled during the week of the Moose Jaw Regional in April of 2010.  Carried. 
5.7 Condition of playing cards
It has been brought to our attention by several Club members that quite a few decks are in very poor condition (faded, dirty).  It was decided to check into a couple of options (Fiona Bishop had indicated that she has a box of Casino cards that might be useful if they are the right size.  We could also check with the Casino to see if we could get cards from them at a nominal fee).  Lacking these options, we decided that we would purchase two cases of new playing cards.

5.8 Advertising Report

Jan Anderson reported that we purchased an ad in the Fall Activity Planner (which was published complete with an article explaining our Club offerings).  We will also have an ad for two weeks running in the Sunday Sun, advertising both our lessons and games.  The cost of each of the above is about $770 per time.  We also had an ad in the Java Jabber in August, and will have another in early September.  These will likely be at a rate of about $90 per time.  Jan will apply to the ACBL for reimbursement of some of the cost (they may pay up to 75% of some of this advertising).  Gil Lafreniere suggested that we check into the Community Listing in the Sunday Sun.  He said that we can advertise single events for free;  this could be a good option for advertising tournaments.  
5.9 Thursday Afternoon  Club Championship

Jan Anderson indicated that we do not have this as yet.

Motion by Pamela Kiem, seconded by Norma Barber, that we have a Club Championship game on Thursday November 12th, and that we purchase a plaque so that this can be an annual award.  Carried. 
5.10   Eight is Enough 
Dean Allen said that concern has been expressed about declining attendance at this game, and also about perceived imbalance in the teams.  We discussed whether we should make more rules to help further level the playing field.  It was decided that there was a limit as to how many rules you want in place regarding team makeup, as this can also discourage players.  It was also suggested that the summer is not a good time to get a true picture of interest, and that in fact the last game was attended by 5 teams despite the fact that it was mid-summer.  It was decided to monitor and see if numbers increase into the fall.
6.0 President’s Report: 

Nothing else to report.
7.0 Committee Reports
 7.1  Finance  

         Norma Barber  presented the financial report.  
         In response to Jason Larrivee’s question at the July meeting about the fairly large difference 
         in miscellaneous income between 08 and 09,. Norma presented the following information:
· approximately $530 was a refund of common area fee (’08), and has now been moved 
to be included in common area fee category.

· $60 was for 3 tickets to anniversary supper.  This has been left as miscellaneous
· AGM freeplays – have filled in for last year and this, and changed in June statement

· approximately $120 is a Credit Union Equity payment – will change to be included in area under bank fees

         Norma indicated that the bank did not accept signatures that we provided on the last

         documentation.  We will submit new signed papers.  

         Motion by Norma Barber, seconded by Jason Larrivee, that the financial report be accepted 

         as presented.    Carried. 

7.2 Promotion and Public Relations  
         Marg Hubbard said that she has now purchased a special binder for display of pictures, etc, 

         and has put some pictures in already.  
7.3 Club Operations  
         No report - Dave Sabier absent
7.4 Game Management 
 Nothing to report
8   Club Management 
        Jan Anderson submitted the calendar of events.
.9   Tournament Chair 
        No report –Dow Cooney absent
10.  Date for the next regular meeting:    Thursday, September 24, 2009,   6:00 pm
Meeting adjourned by Marg Hubbard at  7:00
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