REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club August 16, 2007

Present:  Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Colleen Campbell, Craig Hubbard
Absent:  Pat Harlton, Joyce Butler, Nelson Sunshine, Ilsa Krukoff, Jan Anderson
Guest Speaker on Club Retention:  Jan Gray
Dean Allen called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda
Motion by  Pat Beharry, seconded by  Craig Hubbard to adopt the agenda.  Carried.
2.0 Adoption of the minutes of the meeting held July 12/ 07
Motion by Dave Sabier, seconded by Colleen Campbell that the minutes be adopted.  Carried. 
3.0 Business arising from the minutes

Pat Beharry has investigated the opportunity of advertising within the community, and will report further at the next meeting.
4.0 Old Business
4.1   50th anniversary – Sandra Southam 

· Sandra’s would like to do fund raisers (50/50 draws, Happy Beads sales) at the Regional tournament; formal approval from the district has been  granted. Some planned events for fund raisers are:
· 50/50 draw

· Friday night dinner and dance for $20 (advance tickets)

· Saturday bridge event

· Sandra has asked Dan Matheson to host this event (be MC)

Motion by Colleen Campbell, seconded by Pat Beharry, that the profits from the 50/50 sale (at the Regional) be split between the club and 50th anniversary fund.  Defeated 
Amended by Craig Hubbard, seconded by Dean Allen, to reflect that the club may transfer any amount of funds to the 50th Anniversary Account
Amended motion Carried.
       4.2   Flooring –. Colleen Campbell obtained quotes  from:

· Sears Flooring:

$7,500 (for installation & removal)
· End of the Roll: 

$8,115 (NOT including removal)

· United Carpet: 

$9,275 (for installation & removal)

· Sears was decided upon at a cost of $7,500 total

· $2,000 deposit was given to Sears on Aug 10th 

· $5,500 due upon installation of GREEN carpet (week of Sept 24th)
· An investment will mature on Sept 15th, making sufficient money available ($10 000), approved at AGM to spend on carpet replacement.

5.0 President’s Report: 

None - Pat Harlton is on holidays
6.0 Committee Reports
6.1   Financial Report    Pat Beharry reported things are looking quite nice.  
   - Table count for July has increased by 30% from last year, June table counts are up by 12% 
      from June 2006.  Net income June 2007 was $-1,638.89, compared to June 2006 $-2,597.06.
   - $1,100 in Honorarium’s were paid out in June 2007.
   -  50th Anniversary is recorded on a separate line. $50 was donated to the 50th Anniversary
      fund, which shows as a liability on the balance sheet.   

          -  An extra column will be inserted reflecting the previous years’ assets & liabilities. A
             separate statement will show comparision of current YTD to last year’s YTD
             Motion by Pat Beharry seconded by Dave Sabier that we adopt the financial report as
             presented.  Carried
6.2 Promotion and Public Relations – Sandra Southam   
Bridge camp was advertised in the Leader Post and there was no interest  - so it was a NO GO
Sandra is requesting submissions for the newsletter to be out soon.

             50th Anniversary - Sandra obtained permission from the Unit to have a fund raiser for 
             this special event.  

· Brochures are done up and to be displayed soon
· More information to follow
        6.3 Maintenance/Club Operations – Dave Sabier
            Nothing further
        6.4 Game Management – Dean Allen      
· Tuesday afternoon – this game is still running throughout the summer.  The table count is on the average 5 tables.
· Wednesday evening –  Dean Allen has talked with the director re: running a shorter game as per July discussion.  Director Irene Huber is in agreement.  Thanks should be extended again to Dick Anderson and Irene Huber for fostering new players, as Craig Hubbard is now unavailable.
7.0  Club Management – Jan Anderson
Carried forward to next meeting, as Jan was not present at this meeting
8.0  Tournament Chair – Pat Beharry
  Redcoat Regional – week of Sept 24.   Thanks to Cal McLeod for his work in organizing 
9.0 New Business
      9.1   Dick Anderson’s proposed Education Program 
              - deferred to next meeting, as Jan Anderson was absent
              - Easy Bridge is to start September 3rd
9.2 Lyle Spencer’s and Jan Gray’s retention report
      Jan Gray presented a DRAFT retention report (attached).

· Lyle and Jan, together with Bev Spencer, have brainstormed at their 1st meeting to form a focus group to come up with any ideas and have decided to conduct a survey.  They want to prepare recommendations and report to the board in May 2008, so that survey results are ready for the AGM in 2008.  The purpose of this survey is to bring people back into the club, therefore targeting those who have previously been members.  Nothing concrete has been developed.  The intention is to look at other clubs that are growing, to see why they are being successful.

· The committee will continue as per the plan outlined in its retention report, and report back to the Board.
· Sandra Southam will put a blurb in the newsletter asking the membership to help identify players that used to play at the Club, but are no longer doing so, with a view to helping us find out why.  
9.3 Outdoor Signs
         Colleen Campbell pointed out that the 2 RDBC signs on the outside walls need to be
         “touched up.”   Colleen will obtain quotes to do this repair work.
.  
10. Date for the next meeting:    Thursday, October 4, 2007
      Dean Allen adjourned the meeting at 7:10 pm
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