REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club August 25, 2005 
Present:  Lyle Spencer, Pat Beharry,  Irene Huber, Cal McLeod,  Sandra Southam, Dean Allen, Colleen Campbell, Janice Anderson, Dave Sabier, Ilsa Krukoff      
Regrets  Pat Harlton, 
Lyle Spencer called the meeting to order at 6:05
1.0 Adoption of the Agenda
   Motion by Colleen Campbell and seconded by Jan Anderson that the agenda be adopted. 
   Carried.
2.0 Adoption of the Minutes
Motion by Dean Allen and seconded by Irene Huber that the minutes of July 21 be adopted. Carried.

3.0 Business arising from the Minutes

     3.1  “Charity Begins at Home” article – Tabled again, pending presentation by Pat Harlton
4.0 Old business 

      4.1  Convention card requirement:  A club member, following up a letter that the member

     had sent to the Board, attended and spoke with the Board.  The member wanted 

     clarification about the Club’s position regarding this requirement, as well as clarification 

     about when a player can ask the meaning of a bid.    Discussion ensued.   The position of 

     the Board was summarized as follows:  

     - All players are encouraged to have a completed convention card.  That convention card

     should match the card of partner.  In the event that only one partner has a completed card, 

     both players must adhere to what is written on that card, and any director’s ruling should

     be based on what is written on that card.  

- A question can be asked regarding the meaning of a bid when it is that player’s turn

     during the auction.  However, if the bid is not unusual in the flow of the auction, a 

     question could result in an inference being drawn by partner as to why the question was

     raised.  
5.0 President’s Report

Lyle Spencer indicated that Roger Lumsden is in hospital.  Pat Beharry will ask Barb Hogan to send a card expressing the Club’s wishes for a speedy recovery.   
6.0  Committee Reports  
        6.1 Finance – Pat Beharry presented the financial statement for July.  She reported

        a loss of $610 for the month, and a combined year-to-date loss of approximately $3000. 
        She also indicated that it is not unusual to have losses during these months 
        Motion by Pat Beharry , seconded by Dave Sabier, that the financial statement for
        July be adopted as circulated. Carried.
        Pat suggested that Jan Anderson be added to the list of those with signing authority. 

        Motion by Pat Beharry, seconded by Dave Sabier, that for the current year 2005/06

        those people with signing authority for the Club shall be Lyle Spencer, Pat Harlton,

        Irene Huber, Pat Beharry, Ilsa Krukoff, and Jan Anderson.  Carried.
        Pat Beharry read a letter from Tracy Baconfield, our cleaning lady, in which a request is

        made for a raise from $150 to $175 per month.  

        Motion by Dave Sabier, seconded by Jan Anderson, that we raise the rate paid to Tracy

        Baconfield to $175 per month, effective September, 2005.  Carried.
6.2 Promotion and Public Relations
        Colleen Campbell asked for input for the newsletter.  All items are to be submitted by

        September 1st.
       6.3  Club Operations  

          Dave Sabier is checking into whether we need to replace the timer for the outside light.   
6.4 Game Management 
   Nothing to report
   .
7.0  Club Management 

        Jan Anderson reported that the game schedule for the year is done.  Also, the standby

        list has been completed by Jill Wellman.  Easybridge is ready to begin on October 3rd, at 

        7:00.     Jan has arranged for an ad for lessons in the City of Regina program guide, in

        which equal space will be given for a general writeup, which she will also do.  It is

        expected that the ACBL will cover 75% of the cost of this ad, with the Club’s portion

        being around $150. 
8.0  Tournament Chair

       The tournament chairperson, Pat Beharry, informed the Board that the next tournament 
        is a sectional to be held October 20th -23rd .  Cal McLeod will do partnerships.
        Programs are done, and will be mailed out by Jan Anderson. 

9.0  New Business
       9.1  Party nights.  It was generally felt that we should continue with party nights this

       year.  The first party night is to be held on Tuesday, September 20th
9.2  Awards.  Cal McLeod suggested that we consider offering the following awards,

which would recognize contributions of players that go beyond success at the tables.

· Exceptional Service award 

· Congeniality award
       This idea was well received by the Board.  A process of nominations would need to be

       established

9.3 Instant Match Point game -  September 14.  This will be offered as a stratified open

       game, to be mentioned in the newsletter and by the directors at other games.
10.0 Next Meeting 

Thurs September 15, 2005
      The meeting was adjourned at 7:00
