REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club April 21, 2005
Present:  Lyle Spencer, Pat Beharry, Irene Huber, Pat Harlton, Erin Anderson, Cal McLeod, Ilsa Krukoff      Regrets Dave Sabier, Janice Anderson, Ken Roland
Lyle Spencer called the meeting to order at 6:10
1.0  Adoption of the Agenda

   Motion by Irene Huber and seconded by Cal McLeod that the agenda be adopted. Carried.

2.0 Adoption of the Minutes
Motion by Pat Beharry and seconded by Cal McLeod that the minutes of March 31 be adopted. Carried.

3.0 Business arising from the Minutes

3.1 AGM 

Cal McLeod and Erin Anderson reported that they are actively seeking

members who will allow their names to stand for the  Board.  We will likely need

four new members.
It was suggested that we approach Jan Anderson about making this a special game

night, eg Club Appreciation, and also that we should have food and door prizes.  We discussed ways to encourage attendance at the meeting.

Motion by Pat Beharry and seconded by Pat Harlton that we provide a free play for everyone who is present when the meeting is called to order.  Also, that the Club provide wine.  Carried.
4.0 Old business 

4.1 Tiles in men’s washroom.  Dave Sabier has reported to Lyle Spencer that he was not

able to make the repair as discussed at the last meeting.  He felt that there could be a structural problem and that the landlord should be approached about making this repair.  Ilsa Krukoff will write a letter to the landlord, making this request.       

5.0 President’s Report

Lyle Spencer reported that he has had requests from members who have reached 100 masterpoints, to have another game available to them at a 199er level.  We discussed possible alternatives.  It was generally felt that it would be difficult to make any other offering without jeopardizing table counts at existing games.  Also, it was felt that we have made changes regarding game structure and stratification to help with this transition.  It was decided to encourage these players to play in existing games, and to include information in the next newsletter explaining the available options.  Ilsa Krukoff will write this article. 
Lyle also asked if the fence (which the wind has blown down) on the perimeter of the lot is the responsibility of the Club, and it was felt that it was not.  
6.0  Committee Reports  

       6.1 Finance – Pat Beharry presented the financial statement for March.  She reported

        that the table counts have been lower, with Wednesday evening being of particular

        concern.  We discussed the need to encourage the mentorship program on Wednesdays. 

        Athough we experienced a loss (net income $-602.17), Pat said that this was still better
        than the previous year.
        Motion by Pat Beharry , seconded by Erin Anderson, that the financial statement for
        March be adopted as circulated. Carried.
6.2 Promotion and Public Relations
  
-Our website has been very successful, and is receiving a large number of hits.  Cal 

             Mcleod reported that he is not always able to post game results in as timely a manner

             as he would like, as he must send them from his home computer.  Pat Harlton 

             suggested that she may have access to a donated computer for the Club, but that it
             would need a hard drive.

 -Newsletter:  Pat Harlton would like to put the newsletter out earlier than discussed

             at the last meeting.  She would like submissions by the end of April, and will publish

             the newsletter in May.

       6.3  Club Operations  

             Nothing to report
6.4 Game Management 
  Irene Huber said she will need someone to program the computer with the memberships

   for ‘05     
   .
7.0  Club Management 

        Nothing to report
8.0  Tournament Chair

         Pat Beharry reported that she has already delegated most of the responsibilities for the

         June team tournament, which is an extra tournament this year. 
9.0  New Business
9.1   Soliciting of funds / fund-raising.  The Board discussed this issue, and reaffirmed 
 that no member has the authority to use the Club’s resources without the approval of the

 Board.
9.3   Recruiting of directors.  The need for new directors now and in the future was discussed.  It was decided to actively recruit new directors.  Irene Huber will make a sign to post, seeking people who are interested.  Also, a list of possible candidates was generated, and Pat Harlton agreed to approach these individuals.  
10.0 Next Meeting 

Thurs May 19, 2005
      The meeting was adjourned at 7:10
