REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting (Amended)
Held at the Club April 30th , 2009
Present:  Dean Allen,  Margaret Hubbard, Gil Lafreniere , Norma Barber, Dave Sabier, Jason Larrivee, Ilsa Krukoff 
Regrets:  Richard Downing, Jan Anderson 
Dean Allen called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda 
       Motion by Margaret Hubbard, seconded by Norma Barber, to adopt the agenda.  Carried.
2.0  Adoption of the minutes   
Motion by Norma Barber, seconded by Jason Larrivee, to adopt the minutes of March 19, 2009.  Carried. 
3.0  Business arising from the minutes
- Dean Allen asked whether there had been a decision as to who would be looking into purchasing bidding box inserts.  It was noted that this had not been discussed.  Dean will ask Jan Anderson to handle this matter.

- Ilsa Krukoff asked when the parking restrictions would take place, as we had been told March 20th, but there was as yet no signage.  Dean said that the restrictions are in effect, and he has reminded the landlord of the need for signage as per the agreement.
- Dean indicated that he had spoken to as many people as he knew about who contributed to the original building fund.  To date, only one person (who is no longer at the Club) has indicated a desire for return of money.  
Motion by Norma Barber, seconded by Margaret Hubbard, that we take to the AGM the recommendation that we combine Club monies into one fund, doing away with the building fund designation.  Carried.
4.0 Old Business
       None
5.0 New Business
       5. 1  Investment coming due May 27 / 09 - $11,980.08 plus interest of $383.36 
        Norma Barber asked for input as to whether this money should be reinvested at this time.  It

        was felt that we might be better to wait until after the AGM, in the event that money items, if 

        passed, might require easier access to funds.  
Motion by Dave Sabier, seconded by Gil Lafreniere, that the $11,980.08 investment coming due be put into our current account until after the AGM.  Carried.
5.2 Membership renewals

No-one has volunteered or been approached to look after this task.  Dean Allen will ask Irene Huber if she is willing to take on this responsibility.
5.3 AGM
      5,3,1    Items requiring background or notice of motion: particularly money items

            Poster to advertise AGM, & important items to be discussed (eg building fund)
            The importance of having advance notice for money items was reiterated.   Margaret

            Hubbard will advise the membership of this, both online and in a poster advertising the 
            AGM.  Margaret asked for input regarding what should be on the poster.  She will advertise 

             the date (June 18th), and that free plays will be given to those who are there at the start of 

              the Meeting (6:00).  She will also indicate that there will be wine and coffee provided.  She

              will advise members of the need for advance notice of money items, and will  include 

              notice of motion on the monetary items already submitted by or to the Board for inclusion

              on the AGM agenda.  It was decided that members would submit to the Board no later than

              May 19th notice of any monetary items that they would like added to the AGM agenda, so 

              that these items could be discussed at the Board meeting prior to the AGM.
              5.3.2  Request from Pamela Kiem to add two monetary items to AGM agenda

Club member Pamela Kiem has asked the Board to consider taking to the AGM two proposals that she is making.  They are as follows:
            1. That the Regina Duplicate Bridge Club purchase a wireless scoring device, such as the
                 "Bridgemate". Approximate cost for twelve terminals $3,000.00 CDN.
            2. That the Regina Duplicate Bridge Club purchase a "Duplimate" machine. The Duplimate 
                 machine is a computerized shuffling machine. Approximate cost based on 400 decks of
                 cards, 360 boards with board stickers and one case would be $7,000.00 CDN.
            Discussion included:

· whether our computer is up-to-date enough to handle it (it was thought that it would be, 

      or in the event that it were not, we would have sufficient funds to upgrade our computer)
· why so many decks / boards would be necessary (we were informed that this would be at the upper range of what we might consider, and that this would allow the boards for the week to be made in advance)
· whether this would involve more work for the game directors

· whether Pamela would speak to these motions at the AGM in sufficient detail to give comparative costs should we decide to opt for purchase, but of a smaller quantity

· the need to advise members of these motiongs in advance, with sufficient time and information to be able to make an informed decision at the AGM

Motion by Dave Sabier, seconded by Jason Larrivee, that Pamela Kiem be given permission to present both of these items to the AGM for consideration.  Carried.
5.3.3 Board member recruitment
It was felt that we should try to recruit a larger Board than we had last year.  Members of the present Board were asked about their intent for the coming year.  Everyone present indicated that they would likely wish to serve again. It was decided that we should try to recruit enough new candidates to ensure as full a slate as possible under our constitution.  It was suggested that Dean Allen should seek a nomination committee, with Lyle Spencer, Jan Gray, and Art D’Entremont being suggested as possible candidates for this role.  
5.3.4  AGM organization  - someone to make free plays, get trophies ready for first time winners, order LM trophies, get updates done on all Club Championship plaques
Dean Allen asked if anyone present would be willing to take on this role.  No-one volunteered.  It was suggested that we ask a Club member to do this, possibly drawing on the experience of someone who has previously looked after this responsibility.  Dean said he would try to find someone.  Sandra Southam was suggested as a possibility.  
5.3.5  Prepare info re: ramifications of increasing director fees and game costs.
             Norma Barber said she would prepare a comparison of 2008 and 2009 – dollar differences 

             and percentage differences – to present to the AGM

             5.3.6  Proposed budget for next year - needs approval by Board prior to AGM
     Norma Barber will present this at the May meeting

5.4   In Memoriam wall  
A suggestion was made that we consider doing away with this wall.  Some Club members have indicated that they would prefer not to put their pictures up on the Life Master wall, knowing that at some point it would be moved to the “Wall of Death”.  Some possibilities were considered:

- Remove the pictures from the In Memoriam wall, and replace them with a plaque displaying names instead.  Possibly put the pictures in an album of remembrance.

-  Move the pictures back into the general mix on the Life Master Wall; in future, not remove Life Masters from this wall when they pass away.
- Consider whether we wish to keep the display of old pictures that now surround the window

- Keep a wall section displaying extraordinary achievements

It was decided to discuss with other Club members informally prior to the May meeting, to get a general feel for what people think before we proceed with any decisions in this regard.

5.5   Stratifying Club Team Championship and giving recognition to each strat
      It was felt that there might be more interest in participating in this event if it were stratified. 

      This would only be possible if there were sufficient teams in a strat to warrant separate 

      Recognition.  .Rather than 3 strats, it was felt that 2 strats would be adequate (A and B only)

      Motion by Norma Barber, seconded by Gil Lafreniere, that we have two strats if possible in the 

      Club Team Championship, with a cut off maximum of 750 MP for any individual in the B strat. 

      Carried.

5.6 Men’s bathroom plumbing problems.

Dave Sabier indicated that he has arranged for someone to come this Tuesday to address the problem properly.

5.7 Cost incurred when hot water was put into bathrooms (owner responsibility)

Dean Allen will submit the bill for the hot water heater for reimbursement.

6.0 President’s Report: 

Nothing further to report
7.0 Committee Reports
 7.1  Finance  

        - Norma Barber has been posting the financial summary on the bulletin board for Club 
        members to peruse.  This has proven to be a very successful way to share the information with 
        the members and to keep operations transparent.     

        - Depreciation Schedule:  Norma presented a copy to the Board.  It was felt that keeping such a  

         schedule was unnecessary extra work for the treasurer, with no real purpose or benefit.  

         Motion by Norma Barber, seconded by Margaret Hubbard, that we do away with the      

         depreciation schedule.  Carried. 

7.2 Promotion and Public Relations  
        Nothing further (already dealt with above)
         7.3 Club Operations  
         - Dave Sabier reported that the vacuum hose needs replacement.  Motion by Dave Sabier, 

          seconded by Gil Lafreniere, that Dave have permission to spend up to $150 to replace the 

          vacuum hose. Carried. 
          - Dave said he felt that the cleaning staff should receive extra money when there is a sectional 

          tournament at the Club, because of the extra mess.  He also felt that they should receive a 

          raise over the current $175 / month that they receive.  Motion by Dave Sabier, seconded by 

          Gil Lafreniere, that the regular pay for cleaning be raised to $200 per month, beginning 

          June / 09.   Also that in any month when we hold a sectional tournament at the Club, they 

          receive an additional $30.  Finally, that they receive $30 retroactively for the last tournament.
          Carried.  One opposed.

           - Handicapped signs.  Dave indicated that there should only be 3 designated handicapped 

           spaces, and that the management put up extra signs in error.  They have been advised of   

           this mistake.
7.4 Game Management 
Jason Larrivee wondered why the point range within strats was not consistently applied.  He was told that directors have the discretion to vary the point range in games where this would maximize opportunities for players, especially those within the lower strats, to get master points.  It was suggested that he could talk with Dick Anderson to get clarification regarding this policy.
7.5  Strategic Planning

         No report. This committee is at present “on hold” due to the illness of the chairman, Richard 

         Downing.
8   Club Management 
        No report.
9   Tournament Chair 
        No report
10.  Date for the next regular meeting:    Thursday, May 21st , 2009
Meeting adjourned at 7:10
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