REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club April 24, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Joyce Butler, Pat Beharry, Craig Hubbard, Ilsa Krukoff 
Regrets:  Dave Sabier, 
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda 
Motion by Jan Anderson, seconded by Sandra Southam, to adopt the agenda. Carried.
2.0 Adoption of the minutes of the meeting held March 19/ 08 
       Motion by Dean Allen, seconded by Craig Hubbard, to adopt the minutes.  Carried. 
3.0 Business arising from the minutes

Insurance policy – informational.  Tabled.
4.0 Old Business
4.1   Trophies and plaques - Joyce Butler is preparing for the awards presentations at the AGM.  She raised some questions regarding who receives recognition at this event.  She wondered if we might consider recognizing other achievements besides new life masters (for example: bronze, silver)  She noted that we have a plaque honouring those who reach 1000 MP, and suggested we might consider something similar for other levels.  Discussion included the following points:
   - Members who reach milestones such as junior master, club master, etc, are equally important to the Club
   - Although these achievements are important, it would be very time-consuming to present awards to so many at the AGM (Craig Hubbard suggested that a separate awards night might be considered)

   - The same names would be on the various plaques, as those individuals move up to the next level.  

   - There would be additional cost to the Club in purchasing more plaques and having more names engraved.  

   - Members could be recognized for these achievements with an honorable mention at the AGM, rather than a presentation

Joyce Butler said that she will read an honorable mention list at the AGM for those who achieved a level above Life Master.  She will also make a record of the protocol that we decide to follow for next year.  

Doug Rankin is refurbishing the trophies.  Joyce will coordinate with him.

For future reference, Jan Anderson listed the following as Life Master ranks (certain combinations of point colours are required):

   Life Master – 300 MP   

   Bronze Life Master – 500 MP

   Silver Life Master – 1000 MP

   Gold Life Master – 2500 MP

   Diamond Life Master – 5000 MP

   Emerald Life Master – 7500 MP

   Platinum Life Master – 10000 MP

   Grand Life Master – 10000+ MP including a NABC+ win or WBF win

4.1  Club memberships – renewal is coming due.  Irene Huber has offered to make the membership cards, with reimbursement from the Club for her materials cost (ink, etc), and will work on membership renewal again.     
5.0 New Business
5.1  Teacher Accreditation Courses: Subsidizing 
      -  Jan Anderson provided information regarding a course offering to accredit teachers in  the

      Audrey Grant series, in Edmonton this August.  Cost will be $100/person.  District 18 will 

      subsidize $50.  South Saskatchewan Unit will subsidize 1 night hotel stay @ $92.  The course 

      will run Monday all day and Tuesday a.m.   Motion by Jan Anderson, seconded by Joyce

      Butler, that we provide the additional $50 to cover the registration fee, for anyone wishing to 

      take this course, to be paid only after that individual teaches or assists at a set of lessons at the

      RDBC.  Carried (one abstention)
-  We affirmed that the RDBC favourably supports the initiative of members who request 

funding for training, provided that there is a demonstrated commitment to teach at the Club

      -  There was also a brief discussion regarding money in the building fund, and whether we

      should consider its future use.  This was tabled, as it was not on the agenda.  It was thought

      that this issue merited future consideration (perhaps with the establishment of a Financial 

      Planning Committee), and was something  that should be initiated at an AGM.  
5.2  Policy Handbook for Directors
Ilsa Krukoff suggested that it would be a good idea to have such a handbook for directors.  She presented a draft version of a handbook for consideration and discussion, and she sought input as to other items that should be included.  Ilsa will complete the draft version and send it to Dean Allen, who will check with Game Directors for any additional input before the handbook is finalized.
5.3 Supporting directors

Ilsa Krukoff will make and display a poster which emphasizes the importance of our Game Directors and of supporting them in the important role they play.

5.4 Promo idea from Pam Keim – Calendar/book for members
Pat Harlton presented a letter from Pam Keim in which she proposes that we put together booklets for our members. She provided a sample, which included a calendar of events, a   telephone list of members, information regarding club policies, etc.  The estimated cost for producing these would be approximately $1 per booklet, dependent on the number printed.  Pam has also volunteered to undertake the project.  Discussion followed, focusing on what would be included in such a booklet if we were to proceed.  Item was tabled, pending further consideration of the details.
5.5 AGM 
Board of Directors for next year – Pat Harlton indicated that she will not run;  therefore, it was determined that she could act on a nominating committee.  Art D’Entremont has agreed to be on this committee as well.  Further discussion of the organization of the AGM was tabled until the May meeting.
6.0 President’s Report: 

Pat Harlton thanked Dean Allen for his work with Game Directors.  She thanked Dave Sabier, Jan Anderson, and Pat Beharry for their long support of the Club.  She thanked all of the Board members for the work that they have done this year, and said that she thought we had been a Board that was very open to input from the membership.
7.0 Committee Reports

7.1   Financial Report -  Pat Beharry reported a February profit of $344.72.  She reported that in March we received $958 (revenue from the October Sectional), resulting in a profit for the month of $1007.88   Our YTD loss (which reflects the purchase and installation of the carpet as well) is $6473.60    Motion by Pat Beharry, seconded by Jan Anderson, that the financial report be adopted as presented.  Carried
7.2 Promotion and Public Relations -  
        Sandra Southam encouraged the Board to continue with  ticket sales for the Anniversary 
        Dinner.   She indicated that all of the plans were on track.     
        7.3  Maintenance  
        No report, as Dave Sabier was on holiday.
7.4 Game Management  
Dean Allen reported that everything was going well.
8 Club Management 
Nothing to report
9 Tournament Chair   

Pat Beharry reported that all of the glasses were now used up as prizes.  Pens will be ordered for the Fall Sectional.  Dick Anderson has indicated that he will look after partnerships.  Pat indicated that she will be tournament chair for the fall sectional, after which she will resign.  Therefore, a new tournament chair will be needed for the spring sectional.  
10.  Date for the next meeting:    Thursday May 22nd
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