REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting
Held at the Club June 26, 2008 
Present:  A constituted quorum
Pat Harlton called the meeting to order at 6:05 pm
1.0 Adoption of the Agenda
The following items were added to the agenda:

5.3  Payment for Non-playing Directors (Mavis Orpen)
5.4  Starting times for Monday and Wednesday evening games (Dick Anderson)
         Motion by Dick Anderson, seconded by Lyle Spencer, that the agenda be adopted

         as amended.  Carried.  

2.0 Adoption of the Minutes
Motion by Dean Allen, seconded by James Dulmage, that the minutes of June 28, 2007
 be adopted. Carried.

3.0 President’s Report

Pat Harlton extended thank yous to the members for attending the meeting, and to the people who sat on the Board this year for their contributions.  She acknowledged and thanked those who directed games at varying times throughout the year:  Dick Anderson, Jan Anderson, Pat Beharry, Richard Downing, Gladys Foster, Irene Huber, Claire Jones, Rosemary Makelki, Doug Rankin, Allan Shore, and any who filled in at a moment’s notice.  Other thank yous went to Pamela Keim for looking after coffee; Lorraine Garratt, Gail Charles and crew for hospitality; June Lind for looking after supplies; Jill Wellman for doing the standby list; Marg Hubbard for the phone lists; James Dulmage for work on the website; Eli Fluter for auditing the books; Tonia Hauk for looking after cards of congratulations and condolences; and Art D’Entremont for putting together a slate of candidates for the new Board.  On behalf of Jill Wellman, Pat asked for a volunteer to assist with the standby list, and Mavis Orpen volunteered to do this.  Pat thanked all other members who helped in a variety of ways. She gave particular thanks to those who worked to improve the Wednesday night master-novice game.  

Pat spoke to the success of the Fiftieth Anniversary celebrations and acknowledged Sandra Southam’s work on this.  She talked about the improved table counts, and the renewal of our lease for another five-year term.    She spoke about three projects which have stemmed from member requests:  Director’s handbook, Members calendar and phone list book, and a survey of member preferences.  Members were asked to check their listing for the phone book by July 1st.  She said that lessons (Easy Bridge and some mini-lessons) were offered.  Also, she referred to the new team game (first Saturday of each month) and the new Thursday afternoon Under-500MP game.  With new games comes an increased need for more people to step up and direct, and Pat asked that people who are qualified directors consider directing, even on a limited basis.  She also talked briefly about the planned formation of a strategic planning committee to look into the future of our Club.  People interested in either directing games or in serving on this committee were encouraged to speak with Dean Allen.

On behalf of the Club, Pat offered congratulations to Calvin McLeod, Rick Gaucher, James Dulmage, and Scott Rosom on winning the 2008 CNTC Flight B in Montreal. 
4.0 Treasurer’s Report

Pat Beharry presented the financial statement and report.  She indicated that our total table count was up by 22% over last year (+482 tables).   With our new table fees, our table fee income was up $9200 over last year.  Our net loss for the year of $2501.01 reflected the unusual expenses of carpet ($7900), window replacement for broken window ($700), and 50th anniversary party ($1000).  A refund of $500 in Common Area fees, deposited in June, is not reflected in the statement.  
Pat indicated that $10,000 from investments was cashed in to cover the cost of the new carpet (as per the motion at the 2007 AGM).  She also said that all $3255 in earned interest has been reinvested.  She said that although no formal budget has been prepared, she is confident that we will be able to show a positive income next year, unless there are significant unusual expenses.  In response to her request for questions, Jason Larrivee asked for clarification of two points regarding expenses and the amount of money reflecting free plays, and explanations were given.  Motion by Pat Beharry, seconded by Dick Anderson, that the financial statement be adopted as circulated.  Carried.  Pat Beharry thanked Eli Fluter for his mentoring, as well as for auditing the books.  Motion by Pat Beharry, seconded by Jan Anderson, that Eli Fluter be the financial auditor for the 2008-2009 year.  Carried.   Pat thanked the membership for affording her the opportunity to have worked as Club Treasurer.   
5.0 New Business
          5.1   Report on the Retention Program and Survey
          Lyle Spencer reported that he and Jan Gray have been working on this, starting last 

          summer.  A member survey has been completed, but collating the results has proven to

          be quite involved.  A preliminary report should be ready to present to the Board, likely

          in July, with some recommendations.  He opted not to discuss specific contents of the

          report as he felt that it should first go to the Board for consideration. 
           5.2  Strategic Planning Committee
           No specifics were discussed at this time.  Instead, Dean Allen put out a call for

           volunteers to work on such a committee, to consider future directions for the Club.
5.3  Payment for Non-Playing Directors
The following motion was presented at the meeting.  Motion by Mavis Orpen, seconded by Maureen Wagner, that non-playing directors get paid $35 a session.  If they are playing in a game where they cannot receive points, they will also get $35 a session.  Discussion followed, with various points being raised:
- A Director who had not intended to play, but ends up playing to help out the game, should be considered in the same way

- Standbys are for this purpose, so should not be necessary

- Should apply to special games when the Director has come purely for the benefit of the Club, knowing that he/she will not be eligible to play (eg rookie games)

- Other Directors, despite the fact that they play, might be considered for a larger benefit than at present

- A bottom line annual cost should be considered before such a decision is made

- an estimated additional cost to the Club of paying non-playing directors would be about $100 a week, or an approximate annual cost of $5000 (estimate by treasurer Pat Beharry)
- Directors in some other cities get much higher remuneration than the suggested amount, so this is not out of line

- Saskatoon pays its non-playing Directors $35 per session

- Directors’ higher expenses (eg gas) should be recognized 

- Clubs in bigger centers pay higher remuneration, but also charge higher fees

- Would additional money still be paid for mini-lessons? (on top of $35)

- Money from our increased entry fee has generated profit, so we have money to pay for this

- Amount paid now is sufficient

- Idea of increase approved in principal. However, does not support the motion as it stands:  rather it should be amended to reflect a pay schedule for Directors in general

- Suggestion of staging – incremental increase
- Suggestion to table the motion for the new executive to look at, with prior membership approval to implement as they decide.

- It is important to recognize the time and effort of Directors; financial recognition will make this position more attractive

- When someone decides not to direct, it may not be about the money, but rather about feeling that they are not respected in their position.

Question called.  Motion defeated
A second motion was presented:  Motion by Dean Allen, seconded by Claire Jones, that we refer this subject to the incoming Board of Directors and with this AGM’s approval, the Board be allowed to increase Directors fees up to a maximum of $35 per session.  Carried.  
5.4 Starting Times 
Dick Anderson spoke on behalf of some novice players, who have concerns about the late conclusion of evening games they are involved in.  These players have requested earlier start times on the days in which they play.  Pat Harlton pointed out that historically people have responded to surveys in this regard with very inconclusive results as to the wishes of the membership.  
Motion by Dick Anderson, seconded by Art D’Entremont, that we change the start times for Monday, Wednesday and Friday evening games to 7:00.

Dean Allen proposed an amendment to remove Friday from this motion, as this precedes the weekend and therefore is not a problem night.  Dick agreed to present the amended motion instead.

Motion (amended) by Dick Anderson, seconded by Joginder Bhangu, that we change the start times for Monday and Wednesday evening games to 7:00.  Carried.
Pat Harlton suggested for the record that members should try to submit, in advance, motions that they would like to have dealt with at the AGM, to allow other members to consider background, etc, in advance of coming to the meeting.  She recognized that motions can still come from the floor.
6.0 Election of Officers and Board Members for 2008/2009
The following members are retiring:
Pat Harlton
Pat Beharry

Joyce Butler

Craig Hubbard

Sandra Southam

The following slate of Officers was presented:

President

Dean Allen
Vice President
Richard Downing
Treasurer

Norma Barber
Secretary

Ilsa Krukoff

In addition the following slate of five Board members was presented:

Jan Anderson

Dave Sabier

       Margaret Hubbard
       Gil Lafreniere

       Jason Larrivee

The floor was opened to further nominations.  There were none. Motion by Bill Van Sickle, seconded by Art D’Entremont, that nominations cease.  Carried.  
Motion by Art D’Entremont, seconded by Pamela Keim, that the slate of Board members be accepted as proposed.  Carried
7.0 Trophies and Awards

Pat Harlton congratulated all the winners, and she and Joyce Butler presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies, and new Bronze, Silver, and Diamond Life Masters were acknowledged and congratulated.
8.0 Adjournment

Gail Charles adjourned the meeting at 7:15
First meeting of new Board of Directors was slated for Thursday July 3 at 6:00 pm
