REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting
Held at the Club June 28, 2007 
Present:  A constituted quorum
(Prior to meeting being called to order, Tonia Hauck spoke regarding the need for volunteers for hosting Regional Home Dinners on Sept 27, 2007)
Pat Harlton called the meeting to order at 6:07 pm
1.0 Adoption of the Agenda
The following items were added to the agenda:

By Pat Harlton 

5.3a Background re: investments; also change 5.3 to 5.3b
5.8 Cards and gifts
By James Dulmage

5.5 Review zero tolerance policy

5.6 Advertising

5.7 Game sanctions

         Motion by Dean Allen, seconded by Dick Anderson, that the agenda be adopted

         as amended.  Carried.  

2.0 Adoption of the Minutes
Motion by Dave Sabier, seconded by Rick Moser, that the minutes of June 22, 2006
 be adopted. Carried.

3.0 President’s Report

Pat Harlton thanked Board members for their input and work this year.  She thanked the Game Directors for being frontline ambassadors for the Club (Dick Anderson, Jan Anderson, Pat Beharry, Richard Downing, Gladys Foster, Irene Huber, Claire Jones, Cal McLeod, Rosemary Makelki, Doug Rankin, Allan Shore, Kusum Thakre, Kevin Young).  She acknowledged Dick Anderson, Irene Huber, and anyone who helped to encourage participation of newer players, thus enabling our Club to receive recognition from the CBF for terrific table count in the Helen Shields Rookie Master game. 
She gave special thanks to Pamela Keim (coffee), Gail Charles and Lorraine Garratt (chairs: hospitality), Barb Hogan (cards and gifts), June Lind (supplies), Jill Wellman (standby list), Marg Hubbard (phone list), Kay Delparte & Fri pm group (cleaning pictures), Eli Fluter (auditing books), Irene Huber (help with memberships), and all who help in various other ways at the Club.  
Pat spoke about maintenance and improvements at the Club: water heater installed at cost by Dave Sabier, replacement of computer with thanks to Claire Jones, refurbishment of plaques and trophies with thanks to Doug Rankin, installation of time clock, updating of Wall of Masters.

She spoke about matters brought before the Board re: play at the tables (eg discard signals, psyches, common courtesy) and reiterated the importance of calling the Director to deal with these matters, as per our Zero Tolerance Policy.  She said that in all cases of member complaints that, had the director been called at the time of the misconduct, the zero-tolerance policy could have been used.

She spoke about lessons offered: Easybridge and more traditional and advanced lessons.

She spoke about game changes (for example, Saturday change to once-a-month team game), and also the need to encourage attendance and especially to encourage more participation in the Master-Newcomer game on Wednesdays. 

4.0 Treasurer’s Report

Pat Beharry presented the financial statement.  She indicated that our total table count was down by 100 over the year before.  We had a loss for the year of $935.25 
Gary Priestman suggested that in a subsequent year the financial report show another column comparing present to previous year.  He also had a question re: printing and postage amount, and suggested a breakdown rather than an overall amount would have been helpful.  James Dulmage asked about the cost of refurbishing the Life Master Wall (approximately $600, which has not as yet been paid).    

Motion by Pat Beharry, seconded by Dave Worby, that the financial statement be adopted as circulated.  Carried.  Pat Beharry thanked Eli Fluter for his mentoring, as well as for auditing the books.  
5.0 New Business
          5.1    50th Anniversary celebrations  - Sandra Southam asked for volunteers to help, 

          said that there would be fund-raising throughout the year, and asked if anyone had any 

          pictures that could be used.  Dave Worby said that he had 3 binders of Club history

          that could be of use.
           5.2  Lease Renewal – Background was given regarding lease which was first set up in

          1998, with renewal dates every 5 years, at the same rate of $10700 plus GST.  First

           renewal was in 2003, next renewal is due July 31, 2008, with request made prior to

           Dec 31, 2007.  It was noted that costs do go up annually (common area fees, property

           taxes, utilities).  An explanation of common area costs was given:  property taxes and

           anything involved with maintenance of the whole mall.  We pay a percent of the

           annual cost equal to the percentage of the mall that we are using.  
           Motion by Dave Worby, seconded by Jan Grey, that we renew our lease with New
           West Enterprises, the effective 5 year renewal date beginning Aug 1st, 2008.  Carried.
5.3.a  Background re: investments   Dean Allen spoke re: money originally raised for the building fund.  He reported that he went to Sask Justice to see what rules and regulations were in place regarding usage of this fund.  His findings were that usage of the fund for other than the purpose for which it was established would require a motion at an AGM, such motion requiring written notice.  Those who gave to the fund would have the right to request their money back if they so desired (June Lind indicated that this donated amount was approximately $2500)
5.3.b  Game Fees – Pat Beharry presented the following resolution and motion.
Whereas annual table counts have been steadily decreasing since 2005, and

Whereas the Club has shown a financial loss for the last 2 consecutive fiscal years, and

Whereas a deficit budget is projected for the upcoming year (2007/08), and

Whereas it is good accounting practice to maintain the equivalent of 2 months’ expenses in our chequing account

Therefore be it resolved that:  Effective July 1, 2007, table fees be increased to $6.00 per player at all club games, including but not limited to regular Club Games, ACBL and CBF Club Qualifying Games, all Charity and Fund Games, all Club Championship Games, International Game, Zone, Unit or District Finals.

Moved by: Pat Beharry, seconded by Colleen Campbell
Discussion followed, with Jan Anderson pointing out that “Zone, Unit or District Finals” should be removed, as this goes beyond our jurisdiction.  Pat Beharry made this amendment, seconded by Jan Anderson.

Further discussion centered on projected revenue ($3700 loss without fee increase, $1400 profit with increase), and on alternatives to fee increase (Scott Rosom suggested that more revenue might be generated by changing the Saturday game to a Wednesday afternoon game).  Vote to accept amendment to the motion was Carried.  Jan Gray asked if Club has authority to change the distribution of interest (instead of rolling into investments, could it be used for general revenue, hence possibly not necessitating a table increase.  Lyle Spencer gave the opinion that this could be done without penalty)  June Lind stated that initially the interest was set up as it is, by a motion at the AGM.  Dean Allen suggested that we should leave this for the next AGM, giving prior advance notice to allow people more time to consider, and the Board more time to look at legalities.  Dave Worby asked what would happen with the building fund in 2018, when out current lease arrangement expires.  He also suggested raising membership fees (perhaps to $25) as an alternative to increased table fees, and that we look at suggested ways to increase table counts.  Art D’Entremont said that increasing membership fees would penalize those who play less frequently.

Amended motion Carried. 
5.4  Floor leveling and carpet replacement – Dave Sabier explained that the existing carpet is very difficult to get clean, and that areas of the floor need to be leveled to eliminate ridges underneath prior to carpet being replaced.  A ball-park estimate  (United Carpet) of $10000 was given for carpet replacement.  Prior to going ahead, more estimates would be sought.  However, Dave suggested that the Board would like approval in principle for the plan to go ahead, with a motion for an acceptable dollar amount to be presented.  Discussion ensued.  Padded linoleum was suggested as an alternative.  However, this was considered to be a noisier surface, as well as one damaged easily by the tracking in of sand, gravel and salt.  A question was raised as to where the money would come from (building fund?).  It was pointed out that 28% of our savings are not in the building fund (approx $28000).  Further questions and discussion were about the grade of the carpet being suggested (28 oz nylon commercial grade), whether we have enough knowledge re: quality of carpet that will be available at this cost, how many quotes we got (only one thusfar, to act as ballpark), and an observation about how unhealthy our existing carpet is.  Motion by Dave Sabier, seconded by Sherril Brooks, that we spend approximately $10000 to replace the carpet and smooth the floor, this work to be done when the money is available from investments.  Carried
5.5   Reviewing Zero Tolerance Policy -  James Dulmage presented a Motion, seconded by Rick Moser, that we post a zero tolerance form to receive complaints online.  This motion was withdrawn after discussion that pointed out the legal issues this could raise, as well as the fact that only the director can enforce such a policy.  In answer to what a player should do if they see someone being bullied at the table, Doug Rankin said that the director should be called, and a simple statement made: “This person is interfering with my enjoyment of the game.”  Motion by James Dulmage, seconded by Tonia Hauck, that the Zero Tolerance Policy guidelines be displayed on the website.  Carried.

5.6    Advertising – James Dulmage expressed his concern that more initiatives from the Board to get “hands on” with advertising were needed, to let people know both that we exist, and the enjoyment that they could get from joining us.  He suggested advertising in the Sun, Coffee News, etc.  Board will discuss at next meeting.  Gary Priestman suggested a possible survey of membership and previous players as to why people are not renewing or coming out on a regular basis (Dave Worby has a list of names that could be used).  Scott Rosom suggested that we need to bring out new people, and that advertising serves this purpose.  Jan Gray suggested a working group to look at both retention and recruitment of new players.

5.7   Game sanctions – Scott Rosom spoke to the possibility of adding a sanctioned game on Wednesday afternoon, feeling it might be worth a try.  Board took this under advisement.
5.8   Cards and gifts – Barb Hogan will no longer continue in this position.  She was thanked for her lengthy service.  A new volunteer was sought. Tonia Hauck agreed to take on the responsibility.

6.0 Election of Officers and Board Members for 2007/2008
The following member is retiring:
Bob Nell
The following slate of Officers was presented:

President

Pat Harlton
Vice President
Dean Allen
Treasurer

Pat Beharry

Secretary

Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Jan Anderson

Joyce Butler

Colleen Campbell 
Tonia Hauck

Craig Hubbard
Dave Sabier

Sandra Southam
Nelson Sunshine

The floor was opened to further nominations.  There were none. Motion by Dick Anderson, seconded by Bill Van Sickle that nominations cease.  Carried.

Pat Beharry pointed out that the constitution states that there can only be up to 7 Members at Large.  Tonia Hauck withdrew her name from the slate.  

7.0 Trophies and Awards

Pat Harlton congratulated all the winners, and she and Sandra Southam presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.
8.0 Adjournment

Fraser Brooks moved the meeting be adjourned at 7:45
