REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club November 18, 2004

Present:  Lyle Spencer, Pat Beharry, Ken Roland, Irene Huber, Dow Cooney,  Dave Sabier, Pat Harlton, Cal McLeod, Ilsa Krukoff.    Regrets sent by James Dulmage, Janice Anderson, Erin Anderson 
Lyle called the meeting to order at 6:05
1.0  Adoption of the Agenda

Agenda was revised to include 4 items:  cards for signatures, Christmas decorations, format for Christmas party, and Canada Wide Games fees.  Motion by Pat Beharry and seconded by Dave Sabier that the revised agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by Dave Sabier and seconded by Irene Huber that the minutes of Oct 14 be approved. Carried.

3.0 Business arising from the Minutes

None
4.0 Old business 

4.1 ACBL Star Program – Pat Harlton said that the specs for the program were different   than we had originally thought.  However, as the correct program specifications were presented and discussed prior to motion 4.2 at October’s meeting, it was decided that no further discussion was needed.  It was reiterated that the main problem for us was the requirement for non-playing directors at most of the games.  
5.0 President’s Report

The following topics were presented for information or discussion:

       5.1   Appointment of new Friday night game director, James Dulmage.  Thanks to James, 
       as well as Dow Cooney, Irene Huber and Arnie Lind for helping with Fridays 

5.2 Offer from John Schneider to donate one of Joan’s petit point pictures in her
memory. We have accepted with appreciation, and will invite him to attend Nov 30 or Dec 9 party night to make the presentation.

      5.3  Cards for Elsie Fahlman, Barb Hogan and Hazel Smith

5.4  Suggestion for 50/50 draw at party nights was well received.  Pat Harlton will look
after this for Nov 30

5.5  EasyBridge – new sessions planned.  It was suggested that Board approval is needed
if money is required from the Club.  Lyle will ask Dave Worby to attend the next meeting to present a proposal, with estimated costs and specific plans, including an outline of what he plans to teach
6.0  Committee Reports  

       6.1 Finance

       Pat Beharry reported an overall loss of $1525 from June to October, which is equivalent
       to the same period last year.  She also reported tournament income for October of $1394   
       Motion by Ken Roland, seconded by Irene Huber, that the financial statement for
       October be adopted as circulated.  Carried. 

       6.2   Promotion and Public Relations 
       Pat Harlton reported that the next newsletter will be in January.  She asks that reports

       for this letter be submitted asap, and no later than December’s meeting.  Pat also said

       that the phone tree is ready to go next week, and that only about 60 people will need to

       be phoned. People will be advised of the party nights, December’s special games,

       lessons, and holiday dates when there will be no games.  
       6.3  Club Operations  

       Dave Sabier said that he is exploring outside ashtray set-up.  He says it must be wall-

       mounted.  It was suggested that Dave ask mall management first if they will install an

       outside ashtray, and if not that we should do so.

       Motion by Pat Beharry, seconded by Ken Roland, that Dave be authorized to spend
       approximately $100 for an outdoor ashtray if deemed necessary.  Carried.
       6.4  Game Management

       Irene Huber reported that numbers are improving at games.  
       Irene discussed the need for a committee to put up Christmas decorations.  Dow Cooney

       has agreed to form a committee of volunteers to put up decorations on the afternoon of

       Dec 1st.

       Irene opened a discussion on pary format for the Dec 9th Christmas party.  It was agreed

       that wine would be provided by the Club.  There was discussion about whether this

       would be a free game.

       Motion by Pat Beharry, seconded by Dow Cooney, that we offer a free game at the

       Christmas party and that we ask for donations for the Leader Post Christmas cheer fund 

       instead.  Carried.
7.0  Club Management 

       Nothing to report

8.0  Tournament Chair

       Nothing to report

9.0  New Business
       9.1   Mentorship program.  Discussion on a proposal that mentors and novices be

       matched in a mentorship program.  It was felt that if such a program were implemented,

       novices should not pay the masters’ game fees.  In order to implement a program, we

       would need to explore interest. The program could be advertised in the newsletter.  Sign-
       up could be on posters on the bulletin board.  Someone would need to take responsibility
       for managing the program.  It was decided to ask Allan Shore.  

     9.2  Zero tolerance policy
     It was felt that this is an important policy to make our membership aware of.  A draft of 

     information taken from the ACBL website was circulated by Lyle Spencer, for 

     consideration and discussion at the next meeting.

     9.3  Canada Wide Games
     A question was raised as to whether all fees are paid to CBF.  However, this does not 

     appear to be the case, as the club retains a portion of the fees.  Question was referred to

     the next meeting for interpretation.
10.0  Next Meeting

      Thursday, Dec 16, 2004

      The meeting was adjourned at 7:15

