REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club August 26, 2004

Present:  Lyle Spencer,  Dave Sabier, James Dulmage, Pat Harlton, Pat Beharry, Janice Anderson, Erin Anderson, Cal McLeod, Ilsa Krukoff.  Regrets sent by  Ken Roland, Irene Huber, Dow Cooney

Lyle called the meeting to order at 6:10

1.0  Adoption of the Agenda

Motion by Dave S and seconded by Cal M that the agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by Pat B and seconded by Erin A that the minutes of July 22 be approved. Carried.

3.0 Business arising from the Minutes

3.1  Tournament chair – Pat B reported that Gary Johannsson will act in this capacity for the next tournament.  He will be supported by a committee made up of Gary Priestman and Pat Beharry.  Pat also reported that James Dulmage will do Partnerships, and Irene Huber will look after caddies.  Both hospitality and set-up committees are in place, and a cleaning committee is yet to be appointed.   

3.2 Phoning tree -  Pat H reported that time did not allow her to arrange this for

September, but that she can have something in place for October.  Discussion followed regarding who should be phoned.  Jan A suggested that the list could be shortened by only phoning active players who don’t get email (using the newsletter list). 

4.0 Old business 

   Nothing further

5.0  President’s Report

   Lyle suggested that we should consider possible games for members with fewer points, and that.options could include Friday 199er game, Monday under 50 game.  Discussion followed.  Jan stated that any changes need to be in place before November 1st when sanctions are renewed by ACBL for specific games.  Pat B mentioned Thursday’s side game attendance was too low to run as separate game.  Jan said that both Tuesday afternoon and evening Easybridge sessions would continue as sanctioned games after lessons are completed.  Upper master point limit to be determined, but likely 20 MP.   Board members should consider options, especially for Monday and Friday master point limit, and prepare to decide at next month’s meeting.  

6.0  Committee Reports  

6.1 Finance

Pat B reported a loss of $845.03 for July, but stated that the statements may not be completely accurate as she needs to verify some deposit information.  

Membership fees for 129 members had been collected as of May, and fees for another 33 were collected over the summer. 

Motion by Erin A, seconded by Cal M, that the financial statement for July be approved as presented.  Carried. 

 
6.2   Promotion and Public Relations 

Newsletter has been posted.  Pat H will do the next one (December), as Jan will not

         be available.  Discussion followed regarding mailing of newsletters.  Jan suggested 

         that money could be saved by not sending out newsletters; rather, that active members

         who do not receive email could pick them up at the club


Pat H reported that she has updated the club brochure.

6.3  Club Operations  

Nothing to report

6.4  Game Management

Nothing to report

7.0 Club Management 

Jan presented details of the ACBL Star Club Program.  If we wish to take part in this program, we must meet the criteria, most of which we already meet.  One criterion that we do not meet at present is having an answering machine with information about game offerings.  Another is giving out small “certificates” indicating points that could have been earned by players who are not yet members. The Club must apply by November if we wish to have this Star status.  Dave S will check into the price of an answering machine.  

8.0   Tournament Chair

         nothing further

9.0   New Business
9.1 Follow-up to director training

The Board had received an inquiry from a new director regarding follow-up for people who take director training, in particular offering opportunity to learn from experienced directors.  It was agreed that experienced directors would endeavour to provide opportunity for new directors to become involved.  Lyle will phone the new director to discuss the concern.  

9.2 Smoke-free venue

By Jan. 1, 2005, our club will become smoke-free.  Dave reported that the smoking room will become a storeroom.  Smokers will be required to smoke outdoors.   Suggestions included:  windows of storeroom to be covered to make area more attractive, sand-filled containers outdoors to reduce littering.   Membership will be alerted about changes in the newsletter.  

9.3   Hospitality for Easybridge

For the first 4 sessions, people have volunteered to provide snacks.  

Motion by Dave S, seconded by James D, that the Club supply free coffee, cream and sugar for the first 4 Easybridge lessons.  Carried.

9.4  Meeting dates

Regular Board meetings will generally be held on the second last Thursday of each month, unless specific circumstances warrant otherwise.  October’s meeting will be scheduled for October 28, to avoid conflict with the Sectional.

10.0 Next Meeting

Thursday, September 23, 2004

The meeting was adjourned at 7:10

